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The Helmsman Project 

OUR HISTORY

The Helmsman Project started 
out as the seed of an idea based 
on the belief that all young 
people, regardless of background, 
have potential. Since inception
in 2010, and roll out in 2013,
The Helmsman Project has
grown into an innovative, thriving 
organisation. Our program is 
continuing to develop and extend 
its impact on young people, their 
schools and the wider community.

OUR VISION

A world where young people 
realise their potential.

OUR PURPOSE

We enable young people 
to develop the skills and 
perspective to set meaningful 
goals, overcome setbacks, 
persevere and thrive. 

WHO 
WE ARE 
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OUR VALUES 

The Helmsman Project has  
four core values that represent 
a set of characteristics deeply 
embedded in the fabric of the 
organisation and that align 
with the beliefs and behaviours 
we wish to nurture in our 
participants, volunteers,  
people and partners. 

.

 

Be open to change
Dream big
Believe in yourself

 

Understand yourself 
and others
Take responsibility
&RPPLW�ZLWK�FRQ¿GHQFH

 

Welcome challenges
Bounce back
Be courageous

 

Engage
Give back
Belong

SELF-
REGULATIONHOPE RESILIENCE COMMUNITY

The Helmsman 
Project is a Public 
Benevolent 
Institution 
registered with the 
ACNC and has 
been awarded 
Deductible Gift 
Recipient Status  
(Item 1) by the 
ATO

WHO  
WE ARE 



MILESTONES 
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WELCOME 
MATT

Matt Robinson 
joins the team 
as Head Coach

MACQUARIE 
GROUP 
WORKSHOP

Our Youth 
Ambassadors 
participate in 
a two-hour 
workshop with 
60 Macquarie 
Bank 
professionals

NEW 
PARTERNSHIP

Atlassian 
Foundation 
becomes a 
funding partner

PHD 
RESEARCH 
SUBMITTED

Our ARC-
funded 
research 
project 
concludes 
with a PhD 
submission by 
Wendy Gwyn

WORK 
SKILLS WITH 
ENDEAVOUR 
ENERGY 

Helmsman 
participants 
take part in 
a six-week 
technical 
training 
program with 
Endeavour 
Energy 

2019 
GRADUATION

62 students join 
our group of 
The Helmsman 
Project Alumni

TERM 1 
PROGRAM 
LAUNCH

We launched 
RXU�¿UVW�URXQG�
of programs for 
2020 with four 
partner schools

COMMUNITY 
PROJECT 
WORKSHOP

Atlassian 
kickstarts our 
2020 programs 
by hosting our 
community 
project 
workshop  

AWS 
PARTNERSHIP 
DAY

Amazon Web 
Services 
becomes a 
funding partner 
and hosts a 
skills day with 
our participants

CHARITY 
DINNER 

Despite being 
cancelled due 
to COVID-19 
the dinner 
raised $48k 
thanks to the 
generosity of 
our partners 
and supporters

HOME 
SCHOOLING 
SERIES

Our team 
releases 
a ‘home 
schooling’ 
video series 
to support 
parents during 
Covid-19

NUMBERS 
GO UP

487 students 
have been 
impacted by 
our approach 
to date 

1 2 3 4 5 6 7 8 9 10 11 12
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CEO’S 
MESSAGE 

The 2019-20 year is one we will 
never forget, being marked by 
unforeseen events (Australian 
EXVK¿UHV��&29,'����SDQGHPLF��
that will impact our society for 
decades to come. In these 
times when uncertainty is 
coupled with rapid change on 
a daily basis, it’s important 
WR�SDXVH��UHÀHFW�DQG�DQFKRU�
ourselves on our values, what 
we stand for and the impact 
we’re generating. Likewise, we 
must take the opportunity to 
think outside the box and focus 
on a strategy that will guide us 
into a new, successful future. 
,�UHÀHFW�KHUH�RQ�WKHVH�WZR�
aspects - impact and strategy 
- while offering some insights 
on the initiatives our team has 
worked on to support students, 
schools and families throughout 
the COVID-19 pandemic. 

Our impact
Since setting sails in July 
2013, we have offered new 
opportunities to grow to 
487 young people from 13 
disadvantaged high schools. 
Our community of 54 pro bono 
coaches have, collectively, 

donated thousands of hours to 
support these youths to develop 
the perspective and skills to set 
meaningful goals, overcome 
setbacks, persevere and thrive.

In October 2019, our major 
Australian Research Council 
(ARC) research project, 
conducted in partnership 
with the Institute for Positive 
Psychology and Education 
(IPPE) at the Australian 
Catholic University, concluded 
with the submission of a PhD 
thesis by Dr Wendy Gwyn. 
The methodological structure 
of this project, a longitudinal 
randomised controlled trial, is 
considered the ‘gold-standard’ 
RI�VFLHQWL¿F�UHVHDUFK��$QG�VR�
it is with great pride that we 
released The Helmsman Project 
Impact Report 2020. As you will 
¿QG�RXW�LQ�WKLV�DQQXDO�UHSRUW��
our years of experience and our 
research show that our approach 
is successful; young people 
ÀRXULVK�LQ�WKHLU�HGXFDWLRQ�DQG�
personal lives as a result of their 
participation in our programs.

In light of these positive results, 
we are determined to continue 
to offer our life-changing 
programs to young Australians 
and pursue the delivery of our 
ambitious strategy to become 
a sustainable and scalable 
for purpose organisation.

Our strategy
Our aim is to impact the 
lives of thousands of young 
Australians around the country 
every year. However, our 
core program, a high impact, 
intensive intervention, was set 
up to achieve depth rather than 
breadth. So we set ourselves 
the ambitious goal, a couple of 
years ago, to become a scalable 
and sustainable business.

With this objective well in sight, 
in March 2020, we launched a 
human-centered design project 
to identify a new, sustainable 
and scalable intervention that 
would continue to impact young 
people and  respond to market 
needs. We conducted interviews 
with teachers and principals to 
better understand their roles, 
the environment in which they 

. 

CEO 
MESSAGE 
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CEO’S 
MESSAGE 

operate, as well as the needs 
of students and their own. 

As a result, we are now co-
creating and testing with school 
partners an offering that will aim 
to positively impact the hope, 
self-regulation, resilience and 
wellbeing of whole year groups, as 
well as providing teachers with the 
tools and knowledge to continue 
WR�KHOS�\RXQJ�SHRSOH�ÀRXULVK��
The ultimate aim is to roll out a 
scalable social enterprise in 2021.  

Our vision remains the same: to 
create a world where young people 
realise their potential. More than 
ever, young people need us to think 
of new ways to support them. Our 
strategy aims to address exactly 
this and at a more systemic level.

Responding to events - 
business continuity
When COVID-19 forced us to 
stop our school-based programs 
in March 2020, we looked at 
ways in which we could continue 
to support young people. 

We offered our partner schools 
the opportunity to progress with 
our program via zoom, whilst 
understanding that the great 
disturbance in schooling might be 
enough for schools to manage. One 
of our partner schools took up the 
opportunity and, as a result, their 
group of girls decided to help their 
peers going through a tough time by 
designing inspirational posters to be 
positioned throughout the school.

We also developed a 
homeschooling series of short, 
practical videos, providing parents 
and guardians with tips on how 
to help their children learn from 
home. This initiative was very 
impactful - it was recorded in an 
agile fashion, hot-off-the press 
ready for distribution right in the 
middle of the pandemic. You can 
head to our videos page on our 
website to watch our Head Coach 
Matt Robinson share our tips. 
Last but not least, we reached 
out to our school partners to offer 
individual remote coaching to 
those students who are having 
D�SDUWLFXODUO\�GLI¿FXOW�WLPH�LQ�

the current circumstances. The 
offer was most welcomed and 
coaching will occur in terms 
3 & 4 of the school year. 

In closing, I want to thank our key 
funders Goodman Foundation, 
Brickworks, Endeavour Energy 
and EG Funds Management 
for continuing to back us up. 
Westpac Foundation, Waterwheel 
Foundation and MacPherson 
Kelley Foundation renewed their 
support again this year, and we 
welcomed Atlassian Foundation, 
Amazon Web Services Australia 
and Clayton Utz to our family of 
funders. The Helmsman Project 
annual charity dinner, scheduled 
for 19 March 2020, had to be 
cancelled due to coronavirus, and 
so I want to thank all those who, 
regardless, generously donated the 
price of their tickets. Despite the 
KDUGVKLSV��ZH�FORVHG�WKH�¿QDQFLDO�
year having raised $408,273. 

A special mention goes to our 
board of directors who have 
supported me, our team and the 
organisation in this turbulent time, 

and in particular our wonderful 
Chair Samantha Evans.

Lastly, I want to personally thank 
my team. The start of 2020 has 
not been easy. Yet they have 
shown up everyday, remaining 
open, honest, committed to our 
team and our shared vision. They 
have put some mighty efforts in 
- psychologically and physically. 
I’m extremely grateful for them.
 
 

Kim Larochelle
&KLHI�([HFXWLYH�2I¿FHU
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The Helmsman Project exists because we believe every young person 
should have the opportunity and support to reach their full potential. 

Our innovative, evidence-based coaching programs help young people learn to open 
their mind to all the opportunities available to them, increase their sense of hope, self-
regulation and resilience. With these life skills developed, they can make smarter 
decisions for themselves - impacting their academic engagement, wellbeing and life. 

Through the community project phase of our program, where students design and 
implement a community project of their choice, participants acquire job-readiness skills 
and even develop a sense that they can make a difference in our communities.
Our programs target Year 9 students who, for a variety of reasons, may not otherwise 
have the support they need to unlock their potential. We partner with schools located 
in Western Sydney to bring about social change where it is needed most.  

Ultimately, our work aims to disrupt the cycle of disadvantage 
that constrains the potential of our communities.  



DALIYA’S  
STORY 
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Daliya El Helou is a 2019 graduate of The Helmsman Project and is now a Youth 
Ambassador of The Helmsman Project. Daliya had no idea the level of impact The 
Helmsman Project would truly have on her but with her enthusiasm, optimism and 
diligence, she approached the program with an open mind and as an opportunity to 
learn essential life skills  that would help her personal growth and development.

“I was born and raised here in Sydney, but my heritage is Middle Eastern and African 
as my father is an immigrant from Lebanon and grandfather from Ghana. Through 
experiences of my own as well as my family’s, I have learnt many life lessons which 
have helped establish strong values and beliefs that I hope to carry on to future 
generations. The way I treat and respect family and the way I carry myself in public, 
LV�MXVW�D�VPDOO�UHÀHFWLRQ�RI�WKH�PRUDOV�DQG�YDOXHV�WKDW�DUH�D�ELJ�SDUW�RI�P\�OLIH�´�

$W�WKH�\RXQJ�DJH�RI�¿YH��'DOL\D�DORQJ�ZLWK�KHU�SDUHQWV�KDG�WR�RYHUFRPH�
the challenge of having their youngest family member navigate a severe 
health condition. Daliya’s younger brother required immediate surgery 
after birth and many more afterwards to regain his health.

Despite this being the most challenging battle for Daliya and her family, by witnessing the 
strength of mother and father to support the family Daliya learnt that “despite hardship, 
which we all will experience in our lives, it is so important to remain optimistic in order 
WR�RYHUFRPH�DQ\�FKDOOHQJH�´�After participating in The Helmsman Project, Daliya also 
felt she had “become more responsive to my younger brother and more patient with 
KLP��,�XQGHUVWDQG�KLV�SHUVSHFWLYH�EHWWHU�QRZ�DQG�,¶P�PRUH�HQFRXUDJLQJ�ZLWK�KLP�´� 
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Through The Helmsman Project, Daliya gained a further perspective and 
understanding�³WKDW�HYHQ�ZKHQ�ZH�¿QG�RXUVHOYHV�LQ�VLWXDWLRQV�WKDW�DUH�VFDU\�
or out of our depths, it is important to persist because you never really know 
what you are capable of until you set your mind on achieving something. Now, 
I understand that participating in new and often scary situations is the best way 
WR�EXLOG�VHOI�FRQ¿GHQFH��UHVLOLHQFH��SHUVHYHUDQFH�DQG�SHUVRQDO�H[FHOOHQFH�´

Daliya’s growth and development as a result of her experiences on The Helmsman 
Project have been noticed by her family. Her mother was proud to see Daliya gain 
new skills, new experiences, and develop her personal morals and values.

“It has always been important to me for my children to not only care 
about themselves but to care about others. A lot of the things she learnt 
from The Helmsman Project were things that I have tried to teach her 
EXW�OHDUQLQJ�WKHP�LQ�D�GLIIHUHQW�ZD\�VWUHQJWKHQHG�WKRVH�OHVVRQV�´

'DOL\D¶V�VWRU\�RI�KHU�H[SHULHQFH�RQ�WKH�SURJUDP�LV�¿OOHG�ZLWK�VHOI�LPSURYHPHQW�
and development. “I don’t rely on my mum as much. I’m more independent, 
PRUH�XQGHUVWDQGLQJ�DQG�UHVSHFWIXO�RI�RXU�PRWKHU�GDXJKWHU�UHODWLRQVKLS�´ It is 
gratifying to see the impact The Helmsman Project is having on young people 
and their families, and how the important life experiences and skills learnt 
help them to unlock their perspectives and achieve personal excellence.

 



COMMUNITY PROJECT 
WORKSHOP DAY AT ATLASSIAN
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On Tuesday 11 February, 
ZH�ODXQFKHG�RXU�¿UVW�URXQG�
of programs for 2020 with a 
community project workshop 
day held at the Atlassian 
headquarters. The community 
project is an important component 
of our programs that supports 
young people to focus on others 
and their local community. 

A group of students from St 
Agnes, Birrong Girls, Chester 
Hill and Seven Hill high schools 
participated in the workshop 
which was facilitated by project 
management professionals. 

Activities included identifying 
members in the local 
FRPPXQLW\�WKDW�ZRXOG�EHQH¿W�
from a community project and 
creating individual and team 
vision statements to help 
visualise common goals to 
achieve through the project. 

The workshop equipped 
the students with essential 
skills such as teamwork, 
resource management and 
time management. The 
intensive workshop allowed 
the students to leave with an 
actionable plan to implement 

and execute their community 
project which will positively 
impact their local community. 

Thank you to volunteers Sean 
Tedi, Marcela Lerda, Phil Mantica, 
Simon Becket, Dominik Katz 
and Cat Hymes who guided the 
students through the workshop, 
hosted by Atlassian foundation. 



OUR  
PROGRAM 
THE NEED 

At The Helmsman Project, we 
believe that all young people 
have the potential to do amazing 
things. We also believe that 
young people from any family, in 
DQ\�DUHD��ZRXOG�EHQH¿W�IURP�WKH�
opportunity to participate in our 
innovative program. However, we 
are dedicated to delivering our 
program in areas with the greatest 
social need - communities 
exeriencing disadvantage. By 
partnering with high schools 
located in areas with lower socio-
economic status, we are able to 
engage young people who might 
not otherwise get the support 
WKH\�QHHG�WR�IXO¿O�WKHLU�SRWHQWLDO�

The challenges facing young 
people living in lower socio-
economic communities can 
detrimentally impact their 
aspirations and perception of the 
opportunities available to them. 

According to the Australian 
Research Alliance for Children 
& Youth, young people from low 
socio-economic backgrounds are 
twice as likely to be unemployed, 
2.5 times more likely to have 
poor health outcomes and nearly 
three times more likely to be 
imprisoned than young people 
from relatively higher socio-
economic backgrounds. (1)

1: Australian Research 
Alliance for Children 
Youth. (2013). Report 
Card: The Wellbeing 
of Young Australians. 
Retrieved from http://
www.aracy.org.au/
documents/item/126.

PAGE 12
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In light of these challenges, 
it is critical to support young 
Australians in broadening their 
perspective of the opportunities 
available to them and support 
them as they develop the skills 
necessary to overcome setbacks 
and reach their full potential. 
A recent study by the OECD 
supports this approach, reporting 
that “... there is considerable 
evidence suggesting children’s 
social and emotional skills can 
be negatively affected when 
they grow up in disadvantaged 
learning contexts… Intervention 
SURJUDPPHV�KDYH�VLJQL¿FDQW�
scope to enhance social 
and emotional skills among 
disadvantaged children so 
that they can better navigate 
through their challenging 
environments and eventually  
achieve social mobility.” (2)

In addition, research shows 
that Year 9 is an important 
time for young people in which 
their attitudes begin to shape 
the path they will embark on 
in their later years of high 
school education and beyond. 
Broadening perspective, 
encouraging ambition and 
fostering life skills development 
during this period is critical in 
helping young people to make 
better decisions for themselves. 
 
It is based on this understanding 
that The Helmsman Project 
program was developed. 

“Resilience explains 
why some people cope 
better than others despite 
facing similar risks or 
adversities. By fostering 
resilience amongst 
children and young people 
we can equip them with 
the ability to succeed 
despite adversity.”
(3) 

“The effect of life 
skill development is 
cumulative; children 
who develop essential 
skills early on, through 
challenging school 
camps, extracurricular 
activities and a stimulating 
home environment, 
are more likely to build 
on these foundations. 
Conversely, children who 
have not developed the 
necessary foundations for 
further skill development 
are likely to fall further and 
further behind their peers, 
which contributes to a 
cycle of socio-economic 
disadvantage.” OECD 
(2)

2: OECD. (2015). Skills 
for Social Progress: 
The Power of Social 
and Emotional Skills, 
OECD Publishing, 
Paris.

3: VicHealth 2015, 
Epidemiological 
evidence relating to 
resilience and young 
people: a literature 
review,Victorian Health 
Promotion Foundation, 
Melbourne.

OUR  
PROGRAM 
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OUR  
PROGRAM ADVENTURE
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PROJECT 
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OVERVIEW 

The Helmsman Project runs 
innovative coaching programs 
designed to build life skills (hope, 
self-regulation, resilience) in 
young people with potential 
waiting to be unlocked.
 
We offer an eight-week evidence-
based program, designed by 
our team of passionate and 
experienced coaching, education 
and psychology experts integrating 
outdoor adventure education, a 
community project and structured 
developmental coaching sessions.
 
Our program is delivered by 
professional coaches who work 
with teams of ten Yr 9 students 
and support them throughout the 
varied components of the journey. 
This starts with a community project 
workshop in which students are 
taken through a design thinking 
process to initiate a community 
project idea and develop a concept 
plan. This day ends with students 
pitching their project to a panel of 
peers and supporters to be granted 
up to $500 towards their project’s 
implementation. Next, students 

embark on multi-day, overnight 
stays, adventure education camp. 
For the next six weeks following 
the adventure experience they 
participate in weekly team 
coaching sessions focused on 
developing and implementing 
their community project. 

The community project component 
forms the main focus of our 
program as it helps young people 
develop job-readiness skills 
such as project management, 
presentation skills, teamwork and 
time management, in addition to 
deepening their understanding 
of the life skills learnt on the 
adventure. This process also helps 
young people develop a sense 
that they can make a positive 
difference in their community. 

Through our programs, participants 
learn to develop a broadened 
perspective of the opportunities 
available to them in the future, 
a sense of hope, self-regulatory 
skills and increased resilience – 
all attributes that will help them 
navigate through life’s challenges 
and achieve their full potential.



OUR IMPACT 

Our programs’ design draws upon 
cutting-edge research from the 
¿HOGV�RI�FRDFKLQJ�SV\FKRORJ\��
developmental psychology 
and adventure education, 
and is structured to generate 
measurable, long-lasting positive 
impacts in participants’ lives.

By challenging young people 
in a supportive environment, 
The Helmsman Project helps 
participants develop the life 
VNLOOV�DQG�FRQ¿GHQFH�WKH\�QHHG�
to pursue their dreams and 
contribute to their community. 

The program aims to catalyse 
three measurable outcomes for 
individual participants. Growth 
across these areas results in 
increased engagement, academic 
resilience and wellbeing:

Participants set goals, 
identify pathways and 
develop the self-belief 
to achieve them

Participants learn to 
take ownership of their 
feelings, behaviours; 
learn to work with their 
personal strengths and 
those of others; develop 
a level of awareness to 
assist them with decision-
making and interactions

Participants develop the 
cognitive skills necessary 
to overcome setbacks, 
learn from mistakes and 
remain committed to 
working towards a bright 
future 
 

In addition to these life skills, 
the program is designed to 
equip participants with important 
work-readiness skills including 
FRPPXQLFDWLRQ�DQG�FRQÀLFW�
resolution skills, leadership, 
project management, teamwork 
and presentation skills. 

As a result of the above, 
participants develop a 
greater sense of the value 
of persistence in relation to 
their high school education. 

The long-term impact of 
participating in our program is 
different for each individual. 
However, some of the positive 
outcomes witnessed have 
LQFOXGHG�ERRVWHG�FRQ¿GHQFH��
increased interest in education,  
a sense of community-
mindedness, decreased 
absenteeism  
and improved participation  
in the classroom. 

PAGE 15

HOPE
SELF-
REGULATION RESILIENCE

OUR  
PROGRAM 
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SYSTEMIC IMPACT

Our approach is designed to 
positively impact the lives of 
our individual participants and 
their communities. We engage 
parents, teachers and the school 
community, developing long-term 
partnerships to bring about social 
change on a broader scale. 

:H�UHFUXLW�D�VLJQL¿FDQW�QXPEHU�
of students within the same 
year group so participants 
become attractors for improved 
behaviours within the extended 
year group and, over a few 
years, within the whole school. 

CONNECTING PEOPLE  
WITH POTENTIAL

CONNECTING POTENTIAL  
TO COMMUNITY

LIFE  
SKILLS  

SMART  
DECISIONS

SELF  
KNOWLEDGE

ACTUATION  
OF POTENTIAL

YEAR  
GROUP

COMMUNITY
AT LARGE

INDIVIDUAL SCHOOL 
COMMUNITY

OUR  
PROGRAM 
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.

WORDS FROM 
PARTICIPANTS 

 “The Helmsman Project created 
activities for us to step out of our 

comfort zone and do things that we 
usually don’t do.”

“Participating in this workshop has 
made me more open to the strengths 

and weaknesses of my fellow 
classmates. It has also opened me 

up to different roles I could play in a 
team.”

 “This project has shown me the real 
meaning of teamwork.”
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SCALABILITY

2018-2023 STRATEGY 

7KH�+HOPVPDQ�3URMHFW¶V�¿UVW�
program ran in 2013 with 15 
participants. Since then, we 
have impacted the lives of 
more than 487 young people. 

:H�HVWDEOLVKHG�LQ������D�¿YH�\HDU�
strategy to support us in crafting 
a Helmsman Project that will grow 
and prosper into the future. The 
strategy’s key objectives focus on:

1. SUSTAINABILITY 

“BE FINANCIALLY 
SUSTAINABLE”

Part of this objective is about 
expanding our network of 
funders, which we have done 
in Brickworks and Endeavour 
Energy who joined us in 2018 
as long-term partners, as well 
as with Atlassian Foundation 
and Amazon Web Services 
Australia who, this year, supported 
our programs with brilliant 
initiatives for our participants 
(refer to pages 10 and 28). 

The second and most critical part 
of the sustainability objective 
is to generate a stream of 
revenue for our organisation. 

Throughout the year under 
review, we undertook important 
work to identify potential social 
enterprise models, including 
the start of a major human-
centered design project in 
collaboration with partner schools 
(refer to ‘Scalability’ below).   

2. SCALABILITY 

“POSITIVELY IMPACT THE 
LIVES OF 3,000 YOUNG 
AUSTRALIANS AROUND 
THE COUNTRY, AND THAT 
DIRECTLY AND INDIRECTLY 
THROUGH PROGRAMS 
AND OTHER INITIATIVES”

This ambitious goal has three 
FRPSRQHQWV�WR�LW�����UH¿QH�RXU�
core program and its operations; 
2) develop new, sustainable 
and scalable, offerings, and; 

3) establish strategic relationships 
with potential collaborators. 

$GGUHVVLQJ�WKH�¿UVW�SRLQW��
throughout 2018-20 we invested 
in technology through the 
development and roll-out of an 
operational platform to create 
HI¿FLHQFLHV�LQ�RXU�GHOLYHU\��:H��
included a community project

 workshop, providing more 
structure and support to our 
young participants through this 
important phase of our programs. 
We shortened the duration of our 
SURJUDP�WR�¿W�ZLWKLQ�RQH�VFKRRO�
term, and also focused on group 
rather than individual coaching, 
recognising the importance of 
social development in the lives of

adolescents, whilst creating time 
HI¿FLHQFLHV��$OO�WKHVH�HOHPHQWV�
were in support of a more 
streamlined and impactful program.SUSTAINABILITY
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2018-2023 STRATEGY 

With regard to developing 
sustainable and scalable offerings, 
The Helmsman Project began in 
March 2020 a human-centered 
design project in collaboration 
with high school partners. The 
¿UVW�VWHS�FRQVLVWHG�LQ�LQWHUYLHZLQJ�
teachers and principals of 
public, catholic and independent 
schools in Western Sydney, 
metro and regional NSW to gain 
a greater understanding of the 
education system, the challenges 
they face in supporting young 
people and their needs. 

Following this, and as a 
UHVXOW�RI�WKH�QHHGV�LGHQWL¿HG�
through the initial discovery 
process, the team crystalised 
the challenge to face into: 

“All student outcomes are 
dependent on them meeting a 
certain threshold of wellbeing. 
But the vast majority of teacher/
school time and resources go 
into addressing the curriculum. 
0RVW�VFKRROV�DQG�WHDFKHUV�¿QG�
that despite the requirement to 
address student wellbeing, they 
are ill-equipped in terms of time 
and resources to do so. This 
leaves wellbeing ‘outsourced’ 
to third party providers and 
divided between overloaded 
career, transition or wellbeing 
coordinators who treat individuals 
RQ�D�FDVH�E\�FDVH�EDVLV�´

Over the coming year, we will be 
co-creating affordable and scalable 
solutions for schools to address 
student wellbeing recognising 
that it is a dependency for all 
students to achieve their potential. 
These solutions will be tested, 
HYDOXDWHG�DQG�UH¿QHG�EHIRUH�
being launched to the market. 

As for the last component, i.e. 
collaborative partnerships, The 
Helmsman Project joined in mid-
2020 a collective of for purpose 
organisations working in schools 
experiencing disadvantage, 
with the aim of collaborating on 
strategic projects that will support 
young people through education 
and into thriving futures. 

Additionally, our strategy in 2020 
had to be adapted to the impacts 
of Covid-19. As schools shut down 
and students moved to online 
learning, our organisation had 
to respond quickly to ensure the 
wellbeing of students was met 
particularly during these challenging 
times. We started by developing a 
series of home-schooling videos 
to support and guide parents 
through a number of easy-to-learn 
and important principles to make 
learning from home a success for 
both parents and kids. We then 
created an online one-to-one 
coaching program available to 
students at our partner schools. 

These priorities - sustainability 
and scalability - are central to our 
being able to realise our objectives 
for the next few years as we seek 
to create a world where young 
people realise their potential.

 



OUR 
RESEARCH 
The Helmsman Project is 
committed to maintaining its 
innovative, evidence-based 
design by incorporating current 
UHVHDUFK�IURP�WKH�¿HOGV�RI�
education, psychology, youth 
development and coaching 
and considering the measured 
outcomes of the program. 

From 2013 to 2018, The 
Helmsman Project conducted 
a major Australian
Research Council (ARC) 
research project in partnership 
with the Institute
for Positive Psychology 
and Education (IPPE) at 
the Australian Catholic
University. The methodological 
structure of this project, 
a longitudinal
randomised controlled trial, 
is considered the ‘gold-
VWDQGDUG¶�RI�VFLHQWL¿F
research. 

The outcomes of this investigation 
were recently published in

a PhD thesis entitled: Giving 
disadvantaged adolescents 
VNLOOV�WR�ÀRXULVK�
Random-control-trial 
intervention integrating 
developmental coaching
with outdoor adventure education. 

The aim of this thesis 
was to investigate the 
effectiveness of The
Helmsman Project program on 
participants’ personal and social
development through a 
range of outcomes, using 
a methodologically
robust design and statistically 
rigorous analysis.
,W�ZDV�WKH�¿UVW�WLPH�D�
developmental coaching 
intervention had been
assessed in the context 
of real-world challenges 
precipitated through
outdoor adventure 
education (OAE), thereby 
extending prior research
LQ�WKH�¿HOGV�RI�2$(�DQG�
coaching psychology.
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RESEARCH 

This research project was led by 
Chief Investigator Distinguished 
Prof Herb Marsh (ACU/IPPE) 
and Dr Michael Cavanagh 
(University of Sydney), Wendy 
Gwyn (PhD Candidate ACU/
IPPE), Dr Phil Parker (ACU/
IPPE), Prof Felicia Huppert 
(ACU/IPPE) and members of 
The Helmsman Project and 
the ACU/IPPE project team.
   
Our research found The 
Helmsman Project program 
helped its adolescent participants
to develop many important 
qualities and skills. When 
compared to the control group,
participants in The Helmsman 
Project program reported 
VWDWLVWLFDOO\�VLJQL¿FDQW�SRVLWLYH
effects related to hope (agency 
& pathways thinking), positive 
global self-beliefs, open
thinking, wellbeing, social 
effectiveness, aspects of 
self-regulation, certain 
life effectiveness
skills, and reduction in negative 
behaviours and beliefs 
associated with motivation and
engagement. 



RESEARCH 

A particularly valuable outcome 
of The Helmsman Project is the
broadening of participants’ 
perspectives and openness 
to new ideas,
providing greater capacity 
for responding to the 
challenges they face.

³>:@KHQ�ZH�KDYH�D�¿JKW��DW�¿UVW�
it’s a bit disheartening, but at
the end of the day I think [the 
program] has given me that kind of
perspective to kind of step aside 
from my position and his position
and see it as a bystander, in a 
sense where I made a mistake and
a sense where he made it, so once 
everyone’s calmed down we’ll
talk about it then and everything’s 
¿QH��6R��,�WKLQN�����LW¶V�JLYHQ�PH
a new perspective to see 
a situation. I think that’s 
ZKDW�LW�UHDOO\�LV�´
Eric, 16

The resarch also suggested that: 
• Participants experience an 

increase in self-beliefs, which 
are held to fundamentally 
LQÀXHQFH�D�SHUVRQ¶V�VXFFHVV�
or failure in school

• The Helmsman Project 
supports a lessening of 
inequity in educational 
outcomes between 
advantaged and 
disadvantaged students; 
this reinforces the need 
for such programs to be 
as readily available to 
disadvantaged students 
as they are to students 
with greater advantages

• Our developmental 
coaching approach provides 
a holding environment 
for our participants that 
better supports their 
learning and growths

Self-reported change in 
these outcomes from pre- 
to post-program are
indicated in this chart.
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OUR 
BOARD

SAMANTHA EVANS

Samantha is the General Counsel for the Australian business of 
Goodman Group, which is a top 20 ASX listed global property 
JURXS��6DPDQWKD�LV�D�TXDOL¿HG�ODZ\HU�LQ�WKH�8.�DQG�LQ
Australia and is a Graduate of the Australian Institute of 
&RPSDQ\�'LUHFWRUV��6DPDQWKD�DOVR�KROGV�D�FHUWL¿FDWH�
in Governance Practice from Governance Australia.  
Samantha Chairs the Board of The Helmsman Project.

“I have been working alongside this amazing 
organisation since 2013. The team at The 
Helmsman Project is one with immense 
skills in the adventure coaching space. 
It was wonderful to see the longitudinal 
UHVHDUFK�VWXG\�¿QDOLVHG�LQ�WKH�IRUP�RI�D�
report which is proof that the program is 
successful in assisting so many young 
SHRSOH�WR�ÀRXULVK��ZLWK�WKH�OLIH�VNLOOV�RI�KRSH��
resilience and self-regulation.  The team has 
proven that they can continue to innovate 
in the face of the recent global pandemic, 
to seek to achieve the scale we want to 
achieve whilst making the organisation 
sustainable. Kim Larochelle is a resilient, 
dedicated CEO who is effectively steering 
the organisation towards its ultimate goals. 
The testimonials from the graduates of 
the programs speak for themselves!!”

DAVID BARTHOLOMEW

David is a company director of a number of energy utility and 
industrial companies in Australia and overseas and was the 
CEO of ASX-listed energy and utilities business DUET Group 
until it was acquired in 2017. He has 35 years’ experience in 
infrastructure, funds management, and management consulting.

“Adolescence can be a tough time. 
Navigating the transition to adulthood can be 
fraught: some make good decisions, others 
make bad ones. At a time when young 
SHRSOH�DUH�VWDUWLQJ�WR�¿JXUH�RXW�ZKDW�NLQG�
of adults they will become, The Helmsman 
Project programs aim to provide the skills 
WKH\�ZLOO�QHHG�WR�IXO¿OO�WKHLU�SRWHQWLDO�LQ�WKHLU�
school and work life, in their personal and 
family relationships, and as contributors and 
leaders in their communities. The difference 
in outlook, the sense of purpose, the energy, 
UHVLOLHQFH�DQG�VHOI�FRQ¿GHQFH�,¶YH�VHHQ�
in our graduates is remarkable, and it’s a 
privilege to be part of this important work.”
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DAVE PENDLETON  

David is an Independent director and consultant.  He 
has spent the past 20 years working at the Australian 
%URDGFDVWLQJ�&RUSRUDWLRQ�DV�LWV�&KLHI�2SHUDWLQJ�2I¿FHU�
DQG�&KLHI�)LQDQFLDO�2I¿FHU�ZLWK�UHVSRQVLELOLW\�IRU�DOO�RI�LWV�
¿QDQFLDO��WHFKQLFDO�DQG�EXVLQHVV�VXSSRUW�DFWLYLWLHV�

“The Helmsman Project continues to grow 
and develop as an organisation working 
with young adults as they realise their 
potential.  It has been pleasing to see the 
impact we continue to have on young lives 
validated in the results of the Australian 
Research Council’s (ARC) research project 
released this year. In such challenging 
times, it has been an honour to work with 
the THP as it explores new and innovative 
ways to grow the program’s reach.”

MICHAEL CAVANAGH 

Michael Cavanagh is both a Coaching and Clinical Psychologist. 
He holds a BA (Hons – 1st class) in Psychology from the 
University of Sydney, and a PhD and Masters of Clinical 
Psychology from Macquarie University.  His doctoral research 
explored the impact of cognitive and behavioural patterns 
on health-related anxiety. He is also currently the Deputy 
Director of the Coaching Psychology Unit at the University 
of Sydney, where he and his colleague, Anthony Grant, have 
GHYHORSHG�WKH�ZRUOG¶V�¿UVW�GHJUHH�SURJUDPPH�LQ�FRDFKLQJ���

“It has been said that it takes a village 
to raise a child. Many communities in 
$XVWUDOLD�DUH�VLJQL¿FDQWO\�FRPSRVHG�
of newly immigrated families. The 
“villages” they naturally look to are 
many miles away. Modern communities 
need backbone organisations that are 
capable of creating collaboration within 
the community so that new villages 
can be formed and the developmental 
needs for young people can be met.
The commitment of The Helmsman 
Project to bringing together disparate 
and culturally diverse parts of the 
community around a common goal is 
just the kind of backbone activity that 
communities need to form villages.” 

MECHEL PIKOULAS

Mechel is the Principal of Cumberland High School and has 
extensive leadership and educational experience 
working in diverse cultures, including in the UK, 
Greece and Sydney’s western suburbs. 

“I have seen many programs in my 25 
years of teaching in public schools. But 
none have impacted my students more 
than The Helmsman Project. It is truly 
a life-changing program, the positive 
HIIHFWV�RI�ZKLFK�KDYH�¿OWHUHG�WKURXJK�WKH�
school and local community in a way I 
could not have imagined when I became 
involved in the pilot program in 2013.”

MICHAELA MCGLINN 
 
Michaela is a Financial Services Executive with over 18
\HDUV¶�H[SHULHQFH�LQ�EDQNLQJ��¿QDQFLDO�VHUYLFHV�DQG�ZHDOWK�
management.  She has held a variety of roles and led teams 
across product management and development, sales, 
marketing, contact centres and strategy. Michaela is a Graduate 
of the Australian Institute of Company Directors and is the 
Chair of The Helmsman Project Funding Working Group.

“The Helmsman Project believes all young 
people have the potential to do amazing 
things. Through my involvement I was 
DEOH�WR�VHH�¿UVW�KDQG�WKH�GLIIHUHQFH�RXU�
coaches and volunteers make to the lives 
of many young people. I count myself lucky 
to be part of something special – where 
the support and coaching enables young 
people to make better decisions, broaden 
perspective and positively impact their 
life choices and those around them.”
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BRIDGET O’BRIEN 

Bridget is a company director of a business services 
organisation. She has over 17 years’ experience in the not-for-
SUR¿W�VHFWRU�LQFOXGLQJ�DV�'HSXW\�*HQHUDO�0DQDJHU�DQG�&RPSDQ\�
Secretary of the Australian Brandenburg Orchestra. She is 
a Graduate of the Australian Institute of Company Directors 
and a member of the Governance Institute of Australia.

“More than ever, we have an enormous 
responsibility to ensure the wellbeing and 
nurture the growth of our young people. 
The Helmsman Project program supports 
young people to build resilience, stand up 
FRQ¿GHQWO\�WR�WKH�FKDOOHQJHV�OLIH�ZLOO�FDVW�
at them and to see the possibilities that 
come from living with hope. I am inspired by 
the passion and commitment of everyone 
involved in this organisation to not only 
positively impact the lives of the students 
but also their families and communities.”

JESSICA ROSS

Jess is a digital consultant with a 20 year career in publishing, 
product management and experience design. As a former 
&KLHI�3URGXFW�2I¿FHU��)DLUID[�0HGLD�DQG�FR�IRXQGHU�RI�GLJLWDO�
design studio Wilson Fletcher, Jess has deep experience 
leading digital transformation programs, building new and 
turning around established digital products, and introducing 
commercial rigour to customer-focused innovation programs.

“Anxiety and intense uncertainty; these 
are common emotions for us all in 2020, 
DQG�VKDUSHVW�ZKHQ�,�UHÀHFW�RQ�WKH�QHZ�
world facing my teenage children and all 
young adults. Having worked closely with 
the Helmsman Project this year to develop 
new programs that support the resilience, 
KRSH��FRQ¿GHQFH�DQG�RYHUDOO�ZHOOEHLQJ�
of larger-than-ever cohorts of students, 
I can’t think of a better project to help 
young people ride the waves of change.”
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OUR 
STAFF

KIM LAROCHELLE 
CHIEF EXECUTIVE OFFICER 
Kim began her journey with The Helmsman Project as a 
YROXQWHHU�ZKHQ�WKH�¿UVW�SURJUDP�ZDV�ODXQFKHG�LQ�PLG�
������6KH�WKHQ�MRLQHG�WKH�WHDP�DW�WKH�VWDUW�RI������DV�
+HDG�RI�&RPPXQLFDWLRQV�DQG�6WDNHKROGHU�(QJDJHPHQW��
6KH�ZDV�SURPRWHG�WR�*HQHUDO�0DQDJHU�LQ�HDUO\�������
EHIRUH�EHLQJ�DSSRLQWHG�&(2�LQ�)HEUXDU\������

³$V�,�UHÀHFW�RQ�WKH�MRXUQH\�7KH�+HOPVPDQ�
Project has been on over the last seven 
\HDUV��,�DP�SURXG�RI�WKH�JUHDW�FROODERUDWLRQ�
WKH�RUJDQLVDWLRQ�KDV�JURZQ�LQWR��2XU�
WHDP��YROXQWHHUV��IXQGLQJ�SDUWQHUV��
VHUYLFH�SURYLGHUV�DQG�SDUWQHU�VFKRROV�
KDYH�DOO�EHHQ�LQ�WKLV�WRJHWKHU��VKDULQJ�WKH�
VWURQJ�EHOLHI�WKDW�HYHU\�\RXQJ�SHUVRQ�KDV�
SRWHQWLDO��,�ZDQW�WR�WKDQN�RXU�SURJUDP�
SDUWLFLSDQWV�ZKR�KDYH�DOORZHG�XV�WR�EH�
SDUW�RI�WKHLU�OLIH�DQG�GHYHORSPHQW��DQG�
ZKR�KDYH�GDUHG�H[SHULHQFLQJ�VRPHWKLQJ�
GLIIHUHQW�DQG�FKDOOHQJLQJ��2XU�LQWHQWLRQ�
WR�EHFRPH�D�VFDODEOH�DQG�VXVWDLQDEOH�
RUJDQLVDWLRQ�WKDW�LPSDFWV�WKRXVDQGV�RI�
young Aussies is as strong as ever. We 
KDYH�EHJXQ�WKLV�\HDU�D�KXPDQ�FHQWHUHG�
GHVLJQ�SURFHVV�LQ�FROODERUDWLRQ�ZLWK�VFKRRO�
SDUWQHUV�WR�GHYHORS�DQ�RIIHULQJ�WKDW�ZLOO�
FUHDWH�DQ�HYHQ�EURDGHU�LPSDFW�LQ�$XVWUDOLDQ�
KLJK�VFKRROV�DQG��XOWLPDWHO\��VXSSRUW�XV�
LQ�FRQWLQXLQJ�WR�FUHDWH�D�ZRUOG�ZKHUH�
\RXQJ�SHRSOH�UHDOLVH�WKHLU�SRWHQWLDO�´

DR CHARMAINE O’BRIEN
HEAD OF PROGRAMS 
&KDUPDLQH¶V�LQYROYHPHQW�ZLWK�+HOPVPDQ�EHJDQ�LQ������ZKHQ�
VKH�YROXQWHHUHG�WR�FRDFK�RQ�WKH�SURJUDP�ZKLOH�FRPSOHWLQJ�KHU�
PDVWHUV�RI�VFLHQFH�LQ�FRDFKLQJ�SV\FKRORJ\�DW�6\GQH\�8QLYHUVLW\��
&KDUPDLQH�KROGV�3K'�LQ�FUHDWLYH�ZULWLQJ�ZLWK�D�IRFXV�RQ�WKH�
SV\FKRORJ\�RI�FUHDWLYLW\�DQG�FRDFKLQJ�FUHDWLYLW\�GHYHORSPHQW��

³,Q�)HEUXDU\������ZH�GHOLYHUHG�RXU�
XSGDWHG�ÀDJVKLS�SURJUDP��UHYLVHG�DQG�
SLORWHG�RYHU�RXU������SURJUDP�F\FOH��7KH�
FKDQJHV�PDGH�WR�WKH�SURJUDP��LQFOXGLQJ�
IURQWLQJ�WKH�SURJUDP�ZLWK�WKH�FRPPXQLW\�
SURMHFW�GHYHORSPHQW�GD\��VWUHDPOLQLQJ�WKH�
DGYHQWXUH�FRPSRQHQW��DQG�LQFRUSRUDWLQJ�D�
VNLOOV�ZRUNVKRS��KDV�HQKDQFHG�WKH�SURJUDP�
H[SHULHQFH�IRU�SDUWLFLSDQWV��ZKLOH�PRYLQJ�
us closer to creating a sustainable scalable 
SURJUDP��7KHQ��ZH�KDG�WR�FHDVH�UXQQLQJ�
RXU�SURJUDPV�GXH�WR�&29,'�����,W�ZDV�D�
FKDOOHQJLQJ�WLPH�LQLWLDOO\��QRQHWKHOHVV�ZH�
PDLQWDLQHG�RXU�FRQQHFWLRQ�ZLWK�RXU�SDUWQHU�
VFKRROV�DQG�KDYH�UH�HQJDJHG�ZLWK�VWXGHQWV�
YLD�RQOLQH�FRDFKLQJ�VHVVLRQV��:H�DOVR�XVHG�
WKLV�WLPH�SUR¿WDEO\�WR�UXQ�IRFXV�JURXSV�
ZLWK�HGXFDWLRQDOLVWV�WR�JDLQ�LQVLJKW�LQWR�WKH�
ZHOOEHLQJ�QHHGV�RI�VWXGHQWV�DQG�VFKRROV�
WR�LQIRUP�WKH�GHYHORSPHQW�RI�QHZ�SURJUDP�
RIIHULQJV��7KHUH�LV�PXFK�JRLQJ�RQ�EHKLQG�
WKH�VFHQHV�WKDW�WDNHV�XV�IRUZDUG�LQWR������´

MATTHEW ROBINSON
HEAD COACH 
0DWWKHZ�KDV�PDVWHUV�OHYHO�TXDOL¿FDWLRQV�LQ�(GXFDWLRQ�DQG�
3V\FKRORJ\�DQG����\HDUV�H[SHULHQFH�LQ�ERWK�WKHVH�¿HOGV��
&RPELQHG�ZLWK�D�JHQXLQH�SDVVLRQ�IRU�WKH�RXWGRRUV��KH�
EULQJV�D�XQLTXH�DQG�LQYDOXDEOH�VNLOOVHW�WKDW�FRPSOHPHQWV�
7KH�+HOPVPDQ�3URMHFW¶V�DLPV�DQG�LWV�SURJUDPV¶�QHHGV��

³/RRNLQJ�EDFN�RQ�������LW¶V�HDV\�WR�JHW�
FDXJKW�XS�LQ�DOO�WKH�FULVHV�DQG�FXUYHEDOOV�
WKDW�ZH�DOO�KDG�WR�QDYLJDWH�DV�&RYLG����
GHYHORSHG�LQWR�RQH�RI�WKH�ELJJHVW�
µGLVUXSWRUV¶�RI�WKH�ODVW����\HDUV��:KDW�,�
FKRRVH�WR�IRFXV�RQ�LV�KRZ�ZH��DV�D�WHDP��
UHVSRQGHG�WR�WKHVH�HYROYLQJ�FKDOOHQJHV�
ZLWK�SRVLWLYLW\��FUHDWLYLW\�DQG�D�FDQ�GR�
DWWLWXGH��$W�WKH�EHJLQQLQJ�RI�WKLV�LQFLGHQW�
ZH�GHYHORSHG�WDUJHWHG�YLGHR�FRQWHQW�IRU�
SDUHQWV�WU\LQJ�WR�KRPHVFKRRO�WKHLU�NLGV�
IRU�WKH�¿UVW�WLPH��:H�VXFFHVVIXOO\�WULDOOHG�
D�]RRP�EDVHG�WHDP�FRDFKLQJ�PRGHO�ZLWK�
&KHVWHU�+LOO��ZKR�ZHQW�RQ�WR�SURGXFH�
DQ�DPD]LQJ�FRPPXQLW\�SURMHFW��0RUH�
UHFHQWO\�ZH�KDYH�SXW�WKH�¿QLVKLQJ�WRXFKHV�
RQ�D�ZKROH�QHZ�SURJUDP�WKDW�IRFXVHV�RQ�
VWXGHQW�ZHOOEHLQJ�DQG�UHVLOLHQFH�ZKLFK�
FDQ�EH�GHOLYHUHG�RQ�VLWH��WR�DQ�HQWLUH�
year nine cohort at once. It is these 
VXFFHVVHV�WKDW�,�ZLOO�UHPHPEHU������IRU�´
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RADER ANTWI
ADMINISTRATIVE ASSISTANT

Rader Antwi joined the team as an administrative assistant in 
September 2018. Rader is a 2015 graduate of The Helmsman 
Project program. She is currently undertaking a Bachelor of 
%XVLQHVV�ZLWK�PDMRUV�LQ�ERWK�¿QDQFH�DQG�DFFRXQWLQJ�ZLWK�SODQV�
WR�FRPSOHWH�D�SRVWJUDGXDWH�GHJUHH�LQ�¿QDQFLDO�SODQQLQJ�

“Working at The Helmsman Project has been 
extremely exciting and impactful. Every facet 
of The Helmsman Project tells an amazing 
VWRU\�UHÀHFWLQJ�WKH�YDOXHV�RI�WKH�RUJDQLVDWLRQ�
was founded on especially evident in the 
commitment and enthusiasm of the team and 
WKH�UHÀHFWLYH�DQG�SRVLWLYH�WHVWLPRQLHV�IURP�
students. I am grateful for the opportunity 
to work at The Helmsman Project and 
FRQWULEXWH�VHOÀHVV�RXWFRPHV�SURGXFHG�E\�WKH�
organisation to young people. I look forward 
to continuously being part of the organisation 
to contribute to its vision for young people.”

MONIQUE LEWIS 
ADMINISTRATIVE ASSISTANT 

Monique Lewis joined the team as an administrative assistant in 
March 2018. Monique is currently undertaking a Bachelor of 
Environment with a Bachelor of Laws at Macquarie University 
with plans to major in environmental management and planning. 

“Working with The Helmsman Project has 
EHHQ�DQ�H[WUHPHO\�H[FLWLQJ�¿UVW�VWDJH�
of my working life. Every aspect of  The 
Helmsman Project holds an amazing story. 
From the passion of each staff member, 
dedication of all the volunteers and board, 
to the touching testimonies from students. 
I am grateful for the opportunity to work so 
closely in the organisation to witness all the 
hard work and amazing outcomes produced. 
The Helmsman Project is determined to 
continue to create positive change in the 
lives of young people and I look forward 
to watching this goal come to life.”

WENDY GWYN

Wendy is a PhD candidate with the Institute for Positive 
Psychology and Education at the Australian Catholic University. 
She has a Master of App Sc (Coach Psych) from the University 
of Sydney and was a volunteer coach with the Helmsman 
Project in 2014. Wendy also teaches yoga with the Art of 
<RJD�3URMHFW��D�QRQ�SUR¿W�RUJDQL]DWLRQ�SURYLGLQJ�DQ�LQQRYDWLYH�
program that combines yoga, meditation, creative arts and 
writing to at-risk, exploited and incarcerated  girls. Wendy 
previously spent nearly 20 years as a corporate lawyer with 
+HUEHUW�6PLWK�)UHHKLOOV��VSHFLDOLVLQJ�LQ�EDQNLQJ�DQG�¿QDQFH�

“I feel grateful this year to have had the 
opportunity to spend time with a number 
of past participants from The Helmsman 
Project, conducting semi-structured 
interviews. Hearing the students’ stories 
of growth, change and empowerment 
was tremendously inspiring. It also made 
me appreciate that the true impact of this 
program can take time to unfold, and can 
be at once subtle and yet truly powerful. I 
feel honoured to be part of The Helmsman 
Project, and am thankful for the wonderful 
coaches, staff, volunteers, and donors 
who make these programs happen.”
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JUSTIN WHITING 

2014 graduate 
 

“It was really during the coaching sessions 
WKDW�,�¿UVW�XQGHUVWRRG�ZKDW�LW�ZDV�DOO�DERXW��
The coaches asked us what we wanted 
to get out of the experience and I was 
thinking, “Wow, there’s nothing holding us 
back here. We can challenge ourselves 
as much as we want.” And that’s what we 
did. The coaches let us decide on our own 
goals. They helped us relate these to other 
aspects of our lives and work towards them.”

RADER ANTWI

2015 graduate 

“I am a member of The Helmsman 
Project Youth Ambassadors. We were 
fortunate to have the opportunity to run 
a workshop with about 60 employees 
from Macquarie Group recently. They 
helped our Youth Board to produce 
content related to topical issues to young 
people including, for example, budgeting. 
It was such a valuable experience and 
I wish I had known the information they 
VKDUHG�EHIRUH�,�JRW�P\�¿UVW�SD\FKHFN�´

YOUTH 
AMBASSADORS
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DALIYA EL HELOU

2019 graduate 

³>(@YHQ�ZKHQ�ZH�¿QG�RXUVHOYHV�LQ�
situations that are scary or out of 
our depths, it is important to persist 
because you never really know what 
you are capable of until you set your 
mind on achieving something. Now, I 
understand that participating in new 
and often scary situations is the best 
ZD\�WR�EXLOG�VHOI�FRQ¿GHQFH��UHVLOLHQFH��
perseverance and personal excellence.”

ADWITHIYA PURI 

2017 graduate

³$W�¿UVW�,�ZDV�YHU\�VNHSWLFDO�RI�7KH�
Helmsman Project. I heard from 
teachers that students show a huge 
change in personality and a ray of 
positivity. I thought that sounded cliche, 
I didn’t think that was possible. But I 
could not have been more wrong.”

SULEIMAN SULEIMAN

2015 graduate 

“Since graduating from The Helmsman 
Project, I have realised how much more 
I have matured. I have become a more 
focused and motivated individual. I think this 
comes down to the experience that allowed 
me to discover myself and my passion.”



DESIGN THINKING AND TEAM-BUILDING 
WORKSHOP AT AMAZON WEB SERVICES
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As part of the professional 
coaching component of our 
program, three of our groups 
were fortunate enough to 
attend a design thinking 
and team-building workshop 
hosted by Amazon Web 
Services Australia (AWSA). 
The workshop included a 
wide range of fun challenges 
and activities which enabled 
the students to learn and 
develop essential life skills. 

One of the highlights of the 
day was a team-building 
exercise involving spaghetti 
and marshmallows, with 

the objective to construct 
the tallest structure. This 
exercise taught the students 
to think collaboratively and 
learn from their mistakes 
by maximising the pattern 
of trial and error. 

The participants also 
engaged in a design thinking 
activity which challenged 
them to broaden their 
horizons to new concepts 
and ideas, put themselves 
in other people’s shoes 
and use critical thinking. 

Other fun exercises included 
a brainstorming session 
using the ‘double diamond’ 
technique which taught the 
participants how to tackle 
challenges using a four-step 
process, and practicing 
interview techniques and 
tips for resume writing. 

All of the participants, 
coaches and AWSA 
volunteers thoroughly 
enjoyed the day and actively 
engaged in every activity. 

 



We are so thankful for the 
contribution of each of our 
amazing volunteers whose 
time and skills have made 
a world of difference to 
our small organisation. 

Our volunteers include 
professional coaches, who 
contribute countless hours to 
support young people throughout 
the program, project or task-
based volunteers as well as 
working group members. 

To ensure our volunteers get 
the most out of their contribution 
to The Helmsman Project, 
we focus on these three 
core principles to underpin 
the volunteer experience: 
Contribute. Develop. Connect.

If you’d like to volunteer for  
The Helmsman Project, go to: 
www.thehelmsmanproject.org

We empower volunteers 
to contribute their 
skills and expertise to 
make a real difference 
to society, through our 
organisation and the 
cause we champion. 

We are committed to 
creating a learning 
environment focused 
on active participation, 
sharing of knowledge 
and open-mindedness. 

We create opportunities 
for people to broaden their 
network by connecting 
with others, collaborating 
and engaging in open 
conversations.
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CONTRIBUTE DEVELOP CONNECT

OUR
VOLUNTEERS



THANK 
YOU 
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Thank you to all of  
the volunteers who 
have given their time 
to The Helmsman 
Project this year. 

(c) coached on 2018-19 programs

 

Adwithiya Puri

Alan Yang

Andrew Stainer 

Andy Donaldson

Belinda Robinson (c)

Bettina Clark

Bridget O’Brien 

Carole Bradicich

Cat Hymes 

Corinne O’Sullivan

Dan Buchner

Dave Pendleton

David Bartholomew

Daliya El Helou 

Dominik Katz 

Dylan Fuller

Ellie Eckton

Freddie Cator

Greg Stanmore

Hannah Bindon

James Rutherford

Jessica Ross

Jillian Maclean (c)

Jocelyn Webb

Justin Whiting

Justine Tesoriero

Kanwar Plaha

Karl Durrance

Kevin Wallis 

Kimberly Harris 

Marcela Lerda

Mechel Pikoulas

Michael Cavanagh

Michael Easson

Michaela McGlinn

Michelle Barraclough

Monika Gisler (c)

Paige Sy

Phil Mantica

Pru Hannon (c)

Rebecca Bradbury

Romy Sandler

Sam MacQueen (c)

Sam Sandford-
Johnson

Samantha Evans

Sarah Mathews 

Sarah Skold

Sean Tedi

Shona Phillips

Simon Becket

Stephanie Couglan

Stephanie Fehon

Suleiman Suleiman

Tatiana Stein

Teneale Hudson

Tony Roberts

Thomas Norton

Thomas Norton anwar 
Plaha



Youth mental health and wellbeing is a very big 
issue in Australia. A 2019 youth mental health 
report by Mission Australian and the Black Dog 
Institute showed almost one in four young people 
was experiencing mental health challenges. With 
COVID-19 leading to increased loneliness and 
joblessness as well as a lack of social engagement, 
young Australians need now more than ever the 
right support to manage - and thrive - through 
life’s challenges. A group of nine teenage girls 
from Chester Hill High School took in their stride 
to bring that much needed support to their peers.

Mariama, Destiny, Lisa, Lyn, Zeenat, Vivian, 
Tallara, Milly, Kate,* nine Year 9 students from 
Chester Hill High School, began their Helmsman 
Project journey at the start of February 2020. When 
COVID-19 put a halt to all school interventions on 
16 March, the girls had already had the opportunity 
to participate in a full-day design thinking community 
project workshop, a three-day outdoor adventure 
education camp, a work experience day and in 
excess of 40 hours of professional coaching, all 
of which supported them in beginning to develop 
critical life skills such as goal setting, agency, self-
FRQ¿GHQFH��VHOI�UHJXODWLRQ��UHVLOLHQFH�DQG�RWKHUV�

7KHLU�FRKRUW�WHDFKHU��-HII�%XOOHQ��UHÀHFWHG�RQ�
the initial journey the group experienced:
“They were thrown in the deep end battling through 

a rigorous three-day adventure camp. During this 
camp, the group was challenged and pushed out 
of their comfort zones. The girls all developed 
WKHLU�WHDPZRUN�DQG�SHUVRQDO�FRQ¿GHQFH��IRFXV�
and determination which would be drawn upon 
during follow up coaching sessions. Students 
then participated in weekly coaching sessions 
guided by the expert knowledge and care on 
The Helmsman Project coaches. The purpose 
RI�WKHVH�VHVVLRQV�ZHUH�LQLWLDOO\�WR�UHÀHFW�RQ�
what they had achieved and developed during 
the adventure camp and then to work on a 
community project as a student-led team.”

When schools returned in May, the group rose 
to the challenge of completing their coaching 
sessions remotely. “Having our coach there to 
bring us back together and support us really 
helped us move forward,” said Zeenat.

Using the skills learnt during the initial part 
of the program and with the support of their 
Helmsman Project coach and teacher, the group 
pursued working on their community project. 

“Their project was completely student-driven 
and it involved immense effort and coordination 
to continue their community project through the 
COVID-19 lock down and restrictions,” said Jeff.
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TEENAGE GIRLS BRING 
MESSAGES OF HOPE 
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The girls agreed to focus on the 
topic of mental health. “People in 
school want to talk about it [mental 
health] but don’t know what to 
do or say,” Mariama explained. 

They also felt that mental health 
is still very misunderstood 
and it is important for young 
people to be more comfortable 
talking openly about the topic 
to help future generations.
 
“I wanted people to understand 
the extent of mental health. It 
impacts your entire life and all 
of us want people to understand 
that it is a big issue that needs to 
be spoken about. Especially for 
our generation, it impacts more 
people with access to technology 
and social media, there are 
more things that can make you 
feel not okay,” Mariama said.
 
They decided to create a collection 
of posters with inspirational quotes 
and messages for the students’ 
return to campus, thinking that the 
school community would deeply 
EHQH¿W�IURP�WKH�YLVXDO�UHPLQGHUV�
to promote positive wellbeing 
and mental health. They worked 
remotely, yet collaboratively, 
to create over 60 hand-drawn 
posters, using online platforms 
to brainstorm the quotes and 

messages for their project. 
The posters were displayed 
around the school with  a written 
message composed by the girls:
 
We are a group of Year 9 girls who 
are eager to improve the outlook of 
the Cheso community. Due to the 
impact of the COVID-19 lock down 
and associated life pressures, 
we decided to make posters 
with positive messages to put 
around the school. These posters 
are to spread awareness about 
mental health and how we can 
do little things to help ourselves 
and friends. We hope that they 
bring smiles to the students’ 
faces and encourage students 
to talk about how they feel.
 
The posters immediately had a 
positive impact on the school 
community with many students 
praising the group for their 
project and even copying down 
the positive messages into their 
personal diaries. “A lot of people 
have come to me saying how 
good the posters are. A lot of 
people have really appreciated 
them,” Mariama said.

The project has also had a 
positive personal impact on each 
member in the group. One of the 
students, Kate, felt more motivated 

with schooling commitments 
DIWHU�SOD\LQJ�D�VLJQL¿FDQW�UROH�LQ�
bringing this community project 
to life. Another student said their 
communication, organisation and 
teamwork skills had improved. 
And most students expressed 
EHLQJ�PRUH�VRFLDOO\�FRQ¿GHQW��DQG�
appreciative of the friendships they 
had formed by working together. 
The group also shared increased 
FRQ¿GHQFH�E\�VHHLQJ�WKH�LPSDFW�
their project had on the community, 
as well as feeling more connected.
 
“Even though what we did is very 
little, it’s still impacting some 
people and I see that and it makes 
me feel better,” concluded Lyn.
 
To extend the impact of their 
project, the group provided copies 
of their posters to their local 
community centres and libraries. 
Their hard work was appreciated 
by the community, even being 
featured in the Canterbury 
Bankstown local newspaper!



In wrapping up the program, 
the girls’ cohort teacher shared 
with The Helmsman Project:

“This truly has been a memorable 
program for my students, 
they have developed lifelong 
independent learning and 
teamwork skills. They also 
supported each other through 
the tough times of this year and 
passed that on to the students 
and community. The Helmsman 
Project has been a vital program 
to the development of students at 
Chester Hill High School for the 
past seven years and the school 
is forever grateful for the time 
and effort that they put in to help 
students and community,” said Jeff.

The Helmsman Project 
is extremely proud of this 
group for executing such a 
powerful community project 
and for persevering through 
the additional challenges and 
hurdles caused by COVID-19.  

*Pseudonyms have been used for 
some student names for privacy.
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DONATE

Over the next year, we will be 
rolling out important projects to 
support the sustainability and 
scalability of our organisation. 
Above all, our aim will be to 
continue to deliver our program 
and assist young people in 
IXO¿OOLQJ�WKHLU�SRWHQWLDO��

To achieve this aspiration, 
however, we need additional 
funding. Join us in making a 
difference in the lives of young 
people and in supporting The 
+HOPVPDQ�3URMHFW�LQ�IXO¿OOLQJ�LWV�
own potential. Donate now by 
visiting www.thehelmsmanproject.
org.au/donate.php

The Helmsman Project is a 
Public Benevolent Institution 
registered with the ACNC and 
has been awarded Deductible 
Gift Recipient Status (Item 1) 
by the ATO. Donations of $2 
and more are tax deductible.

SUPPORT  
OUR WORK
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PARTNER

We look to partner with 
organisations that believe in 
the potential of young people 
and that are dedicated to 
helping make a difference in 
the lives of young Australians. 

The work we do to create 
positive social change would 
not be possible without the 
generous support of our funding 
partners. As part of showing our 
appreciation for this support, we 
are committed to ensuring that 
our funders get as much out of 
their contribution as they put in. 

This commitment may involve 
providing opportunities for our 
partners’ employees to volunteer 
as well as support our participants 
with their community projects. 

We can also co-host events 
and supply information 
for your communications 
or media material. 

If your organisation may be 
interested in donating to The 
Helmsman Project, we would 
be delighted to meet with you 
to discuss your business and 
social objectives and ensure our 
DVVRFLDWLRQ�LV�PXWXDOO\�EHQH¿FLDO��

If you think The Helmsman 
3URMHFW�ZRXOG�EH�D�JRRG�¿W�ZLWK�
your organisation, please get 
in touch. We would love the 
opportunity to discuss partnership 
RSWLRQV��LQFOXGLQJ�EHQH¿WV�
tailored to your organisation.

SUPPORT  
OUR WORK

Annual Charity Dinner March 2017 PAGE 38
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$V�D�QRW�IRU�SUR¿W�RUJDQLVDWLRQ��
the work we do to make a 
difference in the lives of young 
people would not be possible 
without the generous support of 
corporate sponsors, government 
departments and individuals. 

We are so grateful for the 
ongoing support of our partners 
and would like to thank the 
following organisations for their 
contributions to our organisation 
over the last 12 months:

Goodman Foundation

Brickworks 

Endeavour Energy 

EG Funds Management 

Westpac Foundation

Atlassian Foundation

Amazon Web Services 
Australia

Clayton Utz

Macpherson Kelley

Thank you to all members of The 
Helmsman Club Annual Giving 
Program including Samantha 
Evans, David Bartholomew, 
Daniel Buchner and others. 

In addition to our volunteers,  
who have contributed as part 
of our working groups or as 
coaches, we have been privileged 
to receive pro bono support from  
the following organisations:

Pro bono accountants: 
Hughes Pettit

Pro bono lawyers: 
Herbert Smith Freehills  

Research partners:  
The University of Sydney, 
Australian Catholic 
University, Australian 
Government Research 
Council

 

THANK 
YOU



WORDS FROM 
A FUNDER 
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JO CAMERON

CEO, Goodman Foundation

As a founding supporter of the 
Helmsman Project, the Goodman 
Foundation is a strong advocate of 
this evidence-based approach to 
youth support and development. We 
KDYH�VHHQ�¿UVW�KDQG�WKH�SRVLWLYH�
impact the program has on young 
people - their personal growth, 
social development and community 
engagement. Over the many years 
of our involvement, we’ve seen how 
the program changes people’s lives 
for the better. It’s wonderful to witness 
the ‘light bulb’ moment, when for 
WKH�¿UVW�WLPH��WKH\�FDQ�VHH�EH\RQG�
their disadvantage to realise they 
can in fact achieve anything and 

dream big.  The young participants 
seem to thrive as a result. They gain 
LQ�VHOI�FRQ¿GHQFH�DQG�VHOI�YDOXH��
They better understand important 
values of resilience and hope which 
equip them to face the real world 
challenges of school and life.  
 
The Goodman Foundation’s support 
of The Helmsman Project is an 
investment in the potential of young 
people which ultimately contributes 
to happier, healthier and stronger 
communities. Not only do we support 
with funding, but we also provide 
skilled volunteering and business 
support to the organisation. We 
believe in the vision of The Helmsman 
Project and are proud to play a part in 
this innovative approach to enhancing 

and realising the capabilities and 
potential of disadvantaged youth.



WORDS FROM 
A FUNDER 
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ALEX YAKOVLEV

Foundation Advocate, Atlassian

Like the Atlassian Foundation, I 
believe in the transformative power 
of education as a force for good. 
Education can sometimes be boxed 
in to a particular pattern, but there’s 
so much to it. I really like how The 
Helmsman Project approaches their 
program. I was at one of their events 
DW�RXU�RI¿FH�DQG�KDG�WKH�FKDQFH�
to interview the students and get a 
sense of their thinking. The general 
theme I get is that for a lot of the 
students they’re coming in to the 
program, or to the day, not really sure 
what they are doing, and they leave 
LW�ZLWK�PRUH�FRQ¿GHQFH��LQVSLUHG�WR�
do anything, believing that they could 

be the ones to lead and make the 
change and not wait for somebody 
else. There is a shift that happens 
in their ability to see themselves 
differently and the contribution they 
can make in a larger community. 
Something they thought they couldn’t 
do, is now something they can do. 
What The Helmsman Project gives 
is a complementary experience to 
learning and education. I always 
tell people to take an improv class 
for the same sort of reason. It’s the 
breadth of experience, especially in 
overcoming obstacles and limitations 
in one’s own thinking, that contributes 
immensely to the education and 
development of an individual, in a 
way that enhances the outcomes 
of the traditional classroom. There 

is a different level, a different angle 
to learning that happens that then 
becomes so valuable to the individual 
in all other areas of their life. I was 
glad to read the study done by The 
Helmsman Project with ACU to show 
the effects of their program. It shows 
me that they are serious about making 
an impact and making a difference 
in these kids’ lives, and so making a 
transformation that lasts well beyond 
that individual. The commitment 
to evaluating their programs is an 
important part for us at the Atlassian 
Foundation. We want to make sure 
we’re using our resources effectively, 
and having lasting and meaningful 
impact, and we can see that 
impact from The Helmsman Project 
through the results of the report.



WORDS FROM 
FUNDERS
BRICKWORKS

“Brickworks, as a large Western Sydney employer 

and landowner, are proud to support and be 

associated with The Helmsman Project as a partner. 

We look forward to the future in assisting kids 

in the community reach their full potential.”

LINDSAY PARTRIDGE 

Managing Director, Director, Brickworks  

EG

“EG has been working with The Helmsman Project 

for over three years. Each year, The Helmsman team 

continues to prove what a difference can be made in 

a young person’s life by supporting them to develop 

the skills to unlock their potential and lead them in 

the pursuit of their dreams. Each year, The Helmsman 

Project impacts not only that young person’s life, but 

their families, their friends and their community. We are 

honoured to help play a part in making this difference.”

TRISH BEERANS
General Manager, EG
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WESTPAC

“Westpac Foundation supports small charities that 

are changing lives for the better in local communities 

across Australia. We were proud to award funding to 

The Helmsman Project again in 2019 for the important 

work they undertake with young people in communities 

experiencing disadvantage, to achieve their full potential.”

SUSAN BANNIGAN
CEO Westpac Foundation and Westpac Scholars Trust



WORDS FROM 
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BELINDA ROBINSON

Coach, Term 1 2020 St Agnes 

Working with The Helmsman Project 
has been a fabulous experience as a 
new coach. I wanted to be involved in 
The Helmsman Project to develop my 
coaching skills and knowledge, and pick 
up any tips on how to coach my own 
gorgeous teenagers. I wasn’t sure what 
to expect – however my experience of 
working with Matt, Charmaine and the 
beautiful girls from Chester Hill high 
school has been very rewarding. 

COVID-19 has certainly made the 
experience interesting and challenging. 
I was lucky enough to be working with 
a school that was prepared to continue 
to implement the coaching sessions via 
zoom. Whilst this has made connecting 

and creating an optimum group coaching 
HQYLURQPHQW�PRUH�GLI¿FXOW�±�LW�KDV�EHHQ�
amazing to watch Matt in action, and 
has given me the opportunity to act as 
an observer and provide feedback on 
my observations. I have been able to 
incorporate many of the techniques 
observed into my own coaching practice.

There were times when I have wondered 
whether my involvement added value 
to the coaching sessions, particularly 
once we moved to a zoom environment. 
However we were all doing this new 
IRUPDW�IRU�WKH�¿UVW�WLPH��ZKLFK�PDGH�LW�
spontaneous and loads of fun, with lots 
of opportunities for new insights and 
awareness.  Having recently completed 
the Coaching Psychology Masters 
program, it was a fabulous opportunity to 
see theories such as self-determination 

theory in action as Matt wove this 
into the coaching conversations.  
I can truly see that the skills the girls 
are learning can be applied to many 
areas of their lives in the future.
I would highly recommend getting 
involved in The Helmsman Project.



RISK 
MANAGEMENT
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The Helmsman Project takes 
a very rigorous approach to 
governance, overseen by 
our board of directors.
 
As part of this, we focus on 
excellence and proactivity with 
regard to risk management. In 
FROODERUDWLRQ�ZLWK�RXU�¿QDQFH�
and risk working group, which 
is chaired by Director Dave 
Pendleton, and made up of 
YROXQWHHU�H[SHUWV�LQ�WKH�¿HOGV�RI�
ULVN��DXGLWLQJ��¿QDQFH�DQG�ODZ��D�
series of frameworks have been 
developed to identify, evaluate and 
mitigate potential risks. These are 
reviewed on a regular basis and 
form part of board governance.
 
The contribution of our pro 
bono lawyers, Herbert Smith 
Freehills, and our auditors, Cabel 
Partners is also an essential 
part of The Helmsman Project’s 
risk management strategy.

RISK MITIGATION PROCESSES

1. 
Policies and procedures

2XU�¿QDQFLDO�DQG�RSHUDWLRQDO�
policies and procedures as well 
as our risk assessment matrix 
provide an ongoing framework 
for managing, assessing and 
reporting risks related to our 
RSHUDWLRQV��¿QDQFHV��LQIRUPDWLRQ�
management, personnel, 
WHS and reputation.

2. 
Due diligence

The Helmsman Project exercises 
strict due diligence on its 
providers of adventure education 
and volunteer coaches. The 
former includes a rigorous 
audit of our providers’ policies 
and procedures accompanied 
by a detailed agreement.
 
Our volunteer coaches go 
through a selection process, 
including an interview with 
our panel, and must provide a 
Working with Children Check.

3. 
Crisis management 

The Helmsman Project has 
developed an extensive crisis 
management plan that outlines 
the key procedures and priorities 
for the executive team in 
managing a crisis. Although 
every crisis is unique, this 
document provides appropriate 
checklists that would enable 
The Helmsman Project to 
respond to different situations.

Annually, The Helmsman Project 
executive team participates in a 
crisis management simulation. 
The purpose of this activity 
is to refresh the operational 
understanding of the crisis 
management plan, gain insights 
into the plan’s strengths and 
weaknesses, and for the 
executive team to familiarise 
itself with the process and to 
know how to respond in a crisis.

 



ACCOUNTS 
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STATEMENT OF PROFIT OR LOSS AND 
COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 
JUNE 2020

STATEMENT OF FINANCIAL POSITION  
AS AT JUNE 2020

STATEMENT OF CASH FLOWS  
FOR THE YEAR ENDED 30 JUNE 2020

   
2020 2019

Note $ $

Income

Revenue 2 443,448 447,825
Government grants and subsidies - Covid-19 2 25,000 -
Other income 2 175 -

Expenditure

Program Services
Project Delivery Expenses

4
(46,956) (136,763)

Support Services

Fundraising activities
Depreciation expenses
Amortisation expenses
(PSOR\HH�EHQH¿WV�H[SHQVHV

(23,727) 
(1,551)

(15,378)
(256,055)

(59,113)
(1,642)

(811)
(177,861)

Other expenses 4 (46,228) (112,108)

Surplus for the year 43,553 (50,473)

Total comprehensive income for the year 43,553 (50,473)

2020 2019

Note $ $

ASSETS

CURRENT ASSETS

Cash and cash equivalents 5 317,144 281,385
Trade and other receivables 6 43,751 15,486
Other current assets 7 4,613 -
TOTAL CURRENT ASSETS 365,508 296,871

NON-CURRENT ASSETS

Property, plant and equipment 8 3,561 4,602

Intangible assets 9 62,572 76,986

Other non-current assets 7 15,719 15,719
TOTAL NON-CURRENT ASSETS 81,852 97,307
TOTAL ASSETS 447,360 394,178

LIABILITIES

CURRENT LIABILITIES

Trade and other payables 10 9,113 15,883
Other liabilities 11 5,500 -
(PSOR\HH�EHQH¿WV� 12 6,429 -
TOTAL CURRENT LIABILITIES 21,042 15,883
TOTAL LIABILITIES 25,512 15,883
NET ASSETS 421,848 378,295

FUNDS

Accumulated Funds 14 421,848 378,295
TOTAL FUNDS 421,848 378,295

2020 2019

Note $ $

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers & donors 390,251 446,557
Payments to suppliers and employees (353,715) (492,602)
Interest received 522 1,267
Net cash provided by operating activities 17 37,058 (44,778)

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sale of property, plant and equipment 175 -
Payments for plant and equipment (510) -
Payments for intangibles (964) (64,900)
Net cash provided by investing activities (1,299) (64,900)

Net increase in cash held 35,759 (109,678)
&DVK�DW�EHJLQQLQJ�RI�¿QDQFLDO�\HDU 281,385 391,063
&DVK�DW�HQG�RI�¿QDQFLDO�\HDU 5 317,144 281,385



SOURCES  
OF FUNDING   
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The Helmsman Project is able 
to make a difference in the 
lives of young people thanks 
to the support of corporate 
and individual donors. 

FUNDING SOURCES FY2020 

84.3% Corporate 
Sponsorship

13.2% Fundraising 
Events 

1.3% Public donations/
employee giving

1.2% Foundation 
Income
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CONTACT 
EMAIL: 
info@thehelmsmanproject.org.au

WEBSITE:     
www.thehelmsmanproject.org.au

ADDRESS: 
PO BOX 5101 

Wheeler Heights NSW 2097

FACEBOOK: 
www.facebook.com/thehelmsmanproject

TWITTER: 
www.twitter.com/thehelmsmanproject

LINKEDIN: 
www.linkedin.com/company/the-helmsman-
project

YOUTUBE: 
http://bit.ly/THPvideos 

ABN 17161379899
Deductible Gift Recipient (Item 1) 
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BOARD MEETINGS  
& ATTENDANCE

 

DATE APPOINTED 
NO OF MEETINGS 
ELIGIBLE TO  ATTEND*

NO  OF MEETINGS 
ATTENDED 

SAMANTHA  EAVANS 
(CHAIR) 

December 2015 6 6

DAVE PENDLETON December 2017 6 6

DAVID BARTHOLOMEW December 2017 6 4

GREG STANMORE 
(RESIGNED 3 DECEMBER 2019)

January 2017 5 5

JESSICA ROSS
(APPOINTED 3 DECEMBER 2019)

December 2019 3 3

MECHEL PIKOULAS November 2015 6 5

MICHAEL CAVANAGH May 2019 6 5

MICHAELA MCGLINN October 2018 6 5



SECTION NAME
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