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OUR HISTORY

The Helmsman Project started out 
as the seed of an idea based on the 
belief that all young people, regardless 
of background, have potential. Since 
inception in 2010, and roll out in 2013, 
The Helmsman Project has grown into 
an innovative organisation that positively 
impacts not only young people, but their 
schools and the wider community.

OUR VISION

A world where young people 
realise their potential.

OUR PURPOSE

We enable young people to 
develop the skills and perspective 
to set meaningful goals, overcome 
setbacks, persevere and thrive. 

OUR APPROACH

At The Helmsman Project, we believe 
that the greatest and most durable 
learning happens when people are taken 
out of their comfort zone. Through our 
evidence-based programs, we challenge 
young people. We help them stretch their 
thinking and their capacity. And we do so 
whilst guiding them through a coaching-
based reflective process - because 
that’s where the growth takes place! 

Our programs target Year 9 students 
who, for a variety of reasons, may 
not otherwise have the support they 
need to unlock their potential. We 
partner with schools located in Western 
Sydney to bring about social change 
where it is needed most. Ultimately, 
our work aims to disrupt the cycle 
of disadvantage that constrains the 
potential of our communities. 

WHO 
WE ARE 
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OUR VALUES 

The Helmsman Project has  
four core values that represent 
a set of characteristics deeply 
embedded in the fabric of the 
organisation and that align 
with the beliefs and behaviours 
we wish to nurture in our 
participants, volunteers,  
people and partners. 

.

 

Be open to change
Dream big
Believe in yourself

 

Understand yourself 
and others
Take responsibility
Commit with confidence

 

Welcome challenges
Bounce back
Be courageous

 

Engage
Give back
Belong

SELF-
REGULATIONHOPE RESILIENCE COMMUNITY

The Helmsman 
Project is a Public 
Benevolent 
Institution 
registered with the 
ACNC and has 
been awarded 
Deductible Gift 
Recipient Status  
(Item 1) by the 
ATO

WHO  
WE ARE 



MILESTONES 
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HUMAN-
CENTERED 
DESIGN 
PROJECT

We undertook 
a collaborative 
process to 
design a 
program 
that would 
address our 
beneficiaries’ 
challenges 
and needs

STEADFAST 
FOUNDATION 
PARTNERSHIP

Steadfast 
Foundation 
continued 
its funding 
partnership

WELLBEING 
PROGRAM 
PILOT

We piloted 
a series of 
workshops with 
students at St 
Agnes Catholic 
High School as 
a part of our 
human-centred 
design project

WESTPAC 
COMMUNITY 
GRANT

We received 
a Westpac 
Community 
Grant 

RESEARCH 
RESULTS

The results 
from our 
six-year 
longitudinal 
research 
project were 
published

CELEBRATING 
EIGHT YEARS

The Helmsman 
Project 
celebrated 
eight years 
of delivering 
life changing 
programs to 
young people

ENDEAVOUR 
ENERGY 
PARTNERSHIP 

Endeavour 
Energy 
continued 
its funding 
partnership

WELCOME OUR 
FACILITATORS

Our team 
expanded 
with the 
onboarding of 
our facilitators 
to deliver our 
new program  

EG TEAM 
DESIGNS OUR 
WORKBOOK

A volunteer 
team from 
EG designed 
our Wellbeing 
Program 
workbook as 
we prepared 
to launch the 
new program

LAUNCHING 
THE NEW 
PROGRAM 

After months 
of anticipation, 
our Wellbeing 
Program finally 
launched 

DANKS TRUST 
PARTNERSHIP
Danks Trust 
awarded The 
Helmsman 
Project a grant

NUMBERS 
GO UP

1101 students 
have been 
impacted by 
our approach 
to date - an 
astronomical 
jump thanks 
to our new 
Wellbeing 
Program 

1 2 3 4 5 6 7 8 9 10 11 12
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CEO’S 
MESSAGE 

On world and national stages, 
the 2020-21 year followed in 
the footsteps of the previous 
one. More turbulence and 
uncertainty ensued. But as I 
reflect on the past 12 months 
and the journey The Helmsman 
Project has been on, it is the 
theme of ‘collaboration’ that 
has truly shone for us. This 
collaboration hasn’t been 
coincidental, but purposefully 
sought as we believe great 
strength and opportunities 
arise from being together.

Collaborating with schools
 
Having begun in March 2020 a 
human-centered design project 
to identify a new, sustainable 
and scalable intervention that 
would continue to impact young 
people, we co-created this 
program in collaboration with 
partner schools between July 
and December 2020. Through 
a process of iterative cycles, we 
piloted, evaluated and refined 
the offering based on schools’ 
and students’ feedback.
 

The result of this collaborative 
partnership is our new Wellbeing 
Program which we introduce in 
this annual report. To support 
its school roll-out, we recruited 
skilled and passionate facilitators 
who each bring a wealth of 
experience and knowledge to 
our organisation. Our facilitators 
are the front line of our work 
and are key to effecting positive 
change in the lives of our 
participants - we couldn’t be 
more proud of our new team!
 
In term 2 of 2021, it was time 
to launch this new program, 
which had been the result of 
a year-long project, into the 
wild. Our team was febrile 
and relieved by the students’, 
teachers’ and principals’ 
feedback as well as our program 
evaluation, which showed 
80% student engagement. 
And with valuable suggestions 
made to further improve the 
program, our team worked on 
impactful ways to bring those 
percentages even higher.

Collaborating with the sector
 
One of our organisational 
objectives is to establish 
strategic relationships with 
potential collaborators. We 
believe organisations in the for 
purpose sector must be open 
to working together so we can 
amplify our impact on the lives 
of those we exist to serve.
 
In June 2020, The Helmsman 
Project and ten youth 
organisations formed the 
Together for Youth collective with 
the intent to unite to amplify the 
voice of all young people and 
effectively support them through 
education into thriving futures. 
The group has been working in 
the background on a number 
of projects, with a public launch 
due over the coming months.
. 
Collaborating with funders
 
The collaboration we’ve 
continued to have with our 
funders has been paramount, 
particularly in these challenging 
times. I want to sincerely 
thank Goodman Foundation, 

CEO 
MESSAGE 



CEO’S 
MESSAGE 

Brickworks, EG Funds 
Management, Endeavour Energy, 
Westpac Foundation, Danks Trust, 
Steadfast Foundation, Macpherson 
Kelley Foundation and Clayton 
Utz Foundation for your incredible 
generosity over the year.
 
Without the financial support these 
organisations have provided, we 
wouldn’t have been able to continue 
to transform the lives of so many 
young people. But the value of the 
support our funders provide goes 
well beyond their donations. The 
skilled volunteering their employees 
contribute and the allocation of 
space for events/meetings is critical 
to us. I invite you to read in this 
report a case study of a brilliant 
and important volunteer project 
we undertook with the marketing 
and graphic design team at EG.

Collaborating with our team
 
Last but certainly not least, our 
team. It hasn’t been an easy year. 
Between lockdowns and uncertainty 
at multiple levels, one can lose 
hope. Despite this, our team 

showed an unrivalled openness 
to exploring new ways and an 
infallible commitment to their work. 
I thank them for their determination, 
patience, courage and sincerity.
 
I also thank our board and our 
Chair, Samantha Evans, for their 
invaluable guidance and advice, 
but also for rolling up their sleeves 
when events called for it.
 
With the challenges young people 
have experienced over the last two 
years, we know it will be absolutely 
critical for programs like that of 
The Helmsman Project to reach as 
many of them as possible. And so 
we will strive to continue to work 
towards our vision of a world where 
young people realise their potential.
 
Best wishes,
 
 

Kim Larochelle
Chief Executive Officer
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EMILIO’S  
STORY 
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Today Emilio Prince is a picture of strength – arms outstretched firmly on 
the steering wheel of an American muscle car. His movie star stare for the 
camera radiating the power of an award winning performer on the rise, living 
his dream as an Elvis Presley impersonator. You wouldn’t know that six 
years ago those same arms were desperately outstretched for help. 

Emilio had to overcome challenges most people are spared to get to 
school. Both his parents were abusive alcoholics. The one man who 
believed in him – his grandfather had died in front of him when he was 
10. School yard bullies circled taunting him for his sexuality. 

Emilio almost lost hope, attempting to take his own life. His Grandfather’s 
last words came back to him and saved him then – “live your dreams and 
take care of your grandmother”. He kept his arms outstretched for help. 

The Helmsman Project Co-Founder Andrew Stainer took his hand.The successful 
investment banker and management consultant founded the charity to help 
year 9 students at risk of losing the transformative power of education. 

“There’s been nothing more rewarding that I’ve done outside of my family,” 
Andrew said. As a young man in the UK, Andrew found trouble and 
knew not everyone had the support he did to get back on track. 

He first noticed that Emilio wasn’t short of hope. “His outstretched hand 
demonstrated he was prepared to reach out, take advice and act on it,” he said.
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The unlikely couple worked together to build Emilio’s resilience, self-regulatory skills 
and turn things around.It started with encouraging Emilio to apply to his school’s 
musical opera. Then to take setbacks in his stride when he was knocked back. 

“The thrust of the Helmsman coaching is resilience. There’s always setbacks, 
turns in the road and falls. The challenge is to not give up on yourself. Re-engage 
with the vision you have and learn from the knockbacks,” Andrew told him. 

A passionate sailor, Emilio learned that on Sydney Harbour, climbing 
into the rigging and winning a new perspective from up high. 

“The Helmsman Project helped me with my depression, the fact that I thought I wouldn’t 
get anywhere in my life. The Project definitely changed my views. A year before The 
Helmsman Project, I didn’t feel wanted, loved, or cared by anyone in my life,” Emilio said.

This year Emilio reached back out to The Helmsman Project. The team were 
thrilled to see a confident, brave young man pursuing his dream to sing.

“I really couldn’t have done all this without the passion of the likes of people like 
Andrew and Jo. This program has taught me resilience, hope and self-regulation,” 
he said. For Andrew it was proof that helping and working with others is a win-win.

“I was a little bit overcome. He appears to have taken everything on 
board. Much more importantly he had the strength to continue to 
persevere in the face of adversity in pursuing his dreams. I don’t think 
any of us can aspire to much more than that,” Andrew said.

 



THE LAUNCH OF OUR NEW 
WELLBEING PROGRAM
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After 12 months of researching, 
brainstorming, creating, testing, 
re-testing and, most importantly, 
collaborating with partner schools, 
our team was ready to bring our 
new wellbeing program to life.

We onboarded 16 facilitators to help us 
deliver the workshop component of our 
program. These 16 individuals bring a 
wealth of knowledge and such diverse 
backgrounds and experiences - from 
teachers, coaches, outdoor educators 
and youth workers, to actors, writers 
and musicians. All have one thing 
in common: a strong belief in every 
young person’s potential, and a deep 
passion for helping them realise it.

We had the privilege of launching 
this program to 150 Year 9 students 
at Cumberland High School in 
April 2021. Mechel Pikoulas, 
Principal of Cumberland High 
School, started the day with a 
special message to students: 

“This program is about you, it’s about 
helping you think who you want to 
be and develop the skills that will 
guide you through your life. Grab this 
opportunity and make the most of it.”

Over four hours the students 
discussed, watched engaging 
video content, took part in 
fun but challenging hands-on 
activities, reflected, laughed 
and, no doubt, learnt. The initial 

student feedback included:
“It gives reliable and useful information 
on things many people would’ve 
wanted to learn back at school. 
Using this in the daily life would 
probably get you further in life.”

“It really taught me important life 
lessons that will be needed so many 
times such as communicating, 
team work, making goals etc.”

The Helmsman Project set sail in 
2013 with 15 students. Ever since 
that first adventure, we’ve been 
contemplating how our evidence-
based approach could potentially 
impact the journey of many more 
youths. The launch of this program 
is the beginning of a new horizon.



THE 
NEED
At The Helmsman Project, we 
believe all young people from 
any family, in any area, have the 
potential to do amazing things 
and would benefit from the 
opportunity to participate in our 
innovative program. However, 
we are dedicated to delivering 
our program mostly in areas 
with the greatest social need 
- communities experiencing 
disadvantage. By partnering 
with high schools located in 
areas with lower socio-economic 
status, we are able to engage 
young people who might not 
otherwise get the support they 
need to fulfil their potential.

The challenges facing young 
people living in lower socio-
economic communities can 
detrimentally impact their 
aspirations and perception of 
the opportunities available to 
them. These challenges have 
been exacerbated by the impacts 
of the COVID-19 pandemic.

According to the Australian 
Research Alliance for Children 
& Youth, young people from low 
socio-economic backgrounds are 
twice as likely to be unemployed, 
2.5 times more likely to have 
poor health outcomes and nearly 
three times more likely to be 
imprisoned than young people 
from relatively higher socio-
economic backgrounds. (1)

1: Australian Research 
Alliance for Children 
Youth. (2013). Report 
Card: The Wellbeing 
of Young Australians. 
Retrieved from http://
www.aracy.org.au/
documents/item/126.

PAGE 11



PAGE 12

In light of these challenges, 
it is critical to support young 
Australians in broadening their 
perspective of the opportunities 
available to them and support 
them as they develop the skills 
necessary to overcome setbacks 
and reach their full potential. 
A recent study by the OECD 
supports this approach, reporting 
that “... there is considerable 
evidence suggesting children’s 
social and emotional skills can 
be negatively affected when 
they grow up in disadvantaged 
learning contexts… Intervention 
programmes have significant 
scope to enhance social 
and emotional skills among 
disadvantaged children so 
that they can better navigate 
through their challenging 
environments and eventually  
achieve social mobility.” (2)

In addition, research shows 
that Year 9 is an important 
time for young people in which 
their attitudes begin to shape 
the path they will embark on 
in their later years of high 
school education and beyond. 
Broadening perspective, 
encouraging ambition and 
fostering life skills development 
during this period is critical in 
helping young people to make 
better decisions for themselves. 
 
It is based on this understanding 
that The Helmsman Project 
program was developed. 

“Resilience explains 
why some people cope 
better than others despite 
facing similar risks or 
adversities. By fostering 
resilience amongst 
children and young people 
we can equip them with 
the ability to succeed 
despite adversity.”
(3) 

“The effect of life 
skill development is 
cumulative; children 
who develop essential 
skills early on, through 
challenging school 
camps, extracurricular 
activities and a stimulating 
home environment, 
are more likely to build 
on these foundations. 
Conversely, children who 
have not developed the 
necessary foundations for 
further skill development 
are likely to fall further and 
further behind their peers, 
which contributes to a 
cycle of socio-economic 
disadvantage.” OECD 
(2)

2: OECD. (2015). Skills 
for Social Progress: 
The Power of Social 
and Emotional Skills, 
OECD Publishing, 
Paris.

3: VicHealth 2015, 
Epidemiological 
evidence relating to 
resilience and young 
people: a literature 
review,Victorian Health 
Promotion Foundation, 
Melbourne.

THE NEED
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OUR  
PROGRAM 

1

8

1 FULL DAY  
COMMUNITY 
PROJECT 
WORKSHOP

TEAM 
COACHING
WEEKS

REFINE 
COMMUNITY 
PROJECT

IMPLEMENT 
COMMUNITY 
PROJECT

GRADUATION
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EDUCATION 
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OVERVIEW 

The Helmsman Project runs 
innovative coaching programs 
designed to build life skills (hope, 
self-regulation, resilience) in 
young people with potential 
waiting to be unlocked.
 
We offer an eight-week evidence-
based program, designed by 
our team of passionate and 
experienced coaching, education 
and psychology experts integrating 
outdoor adventure education, a 
community project and structured 
developmental coaching sessions.
 
Our program is delivered by 
professional coaches who work 
with teams of ten Yr 9 students 
and support them throughout the 
varied components of the journey. 
This starts with a community project 
workshop in which students are 
taken through a design thinking 
process to initiate a community 
project idea and develop a concept 
plan. This day ends with students 
pitching their project to a panel of 
peers and supporters to be granted 
up to $500 towards their project’s 
implementation. Next, students 

embark on a multi-day, overnight 
stays, adventure education camp. 
For the next six weeks following 
the adventure experience they 
participate in weekly team 
coaching sessions focused on 
developing and implementing 
their community project. 

The community project component 
forms the main focus of our 
program as it helps young people 
develop job-readiness skills 
such as project management, 
presentation skills, teamwork and 
time management, in addition to 
deepening their understanding 
of the life skills learnt on the 
adventure. This process also helps 
young people develop a sense 
that they can make a positive 
difference in their community. 

Through our programs, participants 
learn to develop a broadened 
perspective of the opportunities 
available to them in the future, 
a sense of hope, self-regulatory 
skills and increased resilience – 
all attributes that will help them 
navigate through life’s challenges 
and achieve their full potential.

ADVENTURE
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OUR  
PROGRAM 

4 HOUR 
WELLBEING
WORKSHOP

CHALLENGING AND FUN TEAM-BASED 
ACTIVITIES AND REFLECTIONS

ONLINE TEACHER RESOURCES TO 
SUPPORT STUDENT WELLBEING

WELLBEING

A REFLECTIVE JOURNAL

THREE HOURS OF POST-WORKSHOP 
LESSONS TO DEEPEN THE LEARNING

OVERVIEW

Developing life skills that can support 
young people’s mental health and 
wellbeing has never been more 
important than now. our wellbeing 
program is a holistic experiential 
program for Year 9 students to help 
them build hope, self-regulation, 
resilience and community mindedness, 
four essential skills that have been 
shown to support student wellbeing. 

Plus, through our inclusive team-
based approach integrating students 
and teachers, wellbeing is now 
viewed and treated not only as the 
experience of an individual student 
or teacher, but as a collective. 

There is no greater skill needed in 
the 21st century world of work than 
that of teamwork - knowing how to 
engage, communicate and ‘be’ a 
good team member. The team-based 
focus of this program enables young 
people to develop the skills to enhance 
their interactions in the classroom, 
at home and in their future lives. Our 
strengths-based approach focuses 
on principles of positive psychology 
and developmental theories. 

Long lasting impact occurs through 
sustained effort and support. This 
program places teachers at the 
heart of this positive change by 
empowering them to be change 
agents through the process. 

Our post-workshop lessons support 
teachers in building a classroom 
context in favour of student wellbeing, 
positive interactions and growth. 

After each program, schools receive 
a full report detailing the changes 
experienced by their students. Our 
wellbeing program is informed by the 
principles and practices underpinning 
our successful flagship program. 



“A world where young people realise their potential.”

MODEL OF CHANGE

Current State

Consequences

Vicious, intergenerational 
cycle of disadvantage 

Achievement gap between 
advantaged and 
disadvantaged students is 
equivalent to 3 years of 
schooling 

Young people from low SES 
are 2x more likely to be 
unemployed, 2.5x more likely 
to have poor health outcomes, 
and 3x more likely to be 
imprisoned

Low wellbeing in young 
people recognised as 
marginalised

Who’s Involved

Beneficiaries
• Young people in year 9 

(research shows year 9 is critical in 
terms of decisions young people 
make, which impact on future 
education and life)

• Teachers and principals 
• Young people’s support 

network

The Helmsman Project
• Funders
• Team
• Coaches and facilitators
• Volunteers
• Business partners
• Outdoor adventure 

providers
• Community organisations 

• Increased positive self-beliefs, which influence a person’s success in school 
• Positive impact on school community, families and community
• Supports a lessening of inequity in educational outcomes between 

disadvantaged students and those with greater resources/advantages
• Increased aspirations 

• Young people as positive contributors to and active participants in society 
• The development of future leaders

Young people in 
disadvantaged communities 
experience a lack of hope, 
self-regulation and resilience 
to support them in navigating 
life’s challenges and realise 
their potential

30% of students from low to 
medium socioeconomic 
backgrounds do not finish 
school

Schools are required to have 
a planned approach to 
wellbeing

• Developed and delivered 
in partnership with 
schools and students

• Use of developmental 
team coaching and 
experiential learning

• Reflective process

• Recognition and celebration of 
achievements at graduation 
ceremony

• Personalised and project-based 
learning experiences

• Self-directed community project 
initiated by a facilitated design 
thinking workshop

• Connecting young people and 
community • Outdoor adventure 

education

• Participation of teachers to 
support young people during 
and post program 

1

2

3

4

1

2

3

Medium-term Outcomes

Long-term Outcomes

Short-term Outcomes

Life Skills
• Ability to envision a positive future 

and set and pursue future goals 
(‘hope’)

• Enhanced engagement with 
learning and educational 
achievement

• Expanded confidence in capacity 
to achieve academic and life 
success 

• Openness to new thoughts and 
ideas

• Increased capacity to reflect on 
and regulate behaviour 
(‘self-regulation’)

• Increased capacity to put effort into 
getting the best possible results 
when doing things

Work Readiness Skills
• Experience in project innovation 

and development
• Enhanced capacity to work in

a team

• Development of positive 
perspective on self and others, as 
well as insight and consideration
of others

• Enhanced belief in their 
effectiveness in social situations

• Understanding of how to use 
challenges as learning 
opportunities (‘resilience’)

• Ability to take action to manage 
future situations, even difficult ones

• Increased confidence to reach out 
and ask for help

• Enhanced wellbeing
• Experience capacity to make a 

positive difference
• Enhanced teacher-student 

relationships

• Increased engagement in school 
and social leadership

• Inspired to give highest level of 
effort 

Our Immersive Experience
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.
WORDS FROM 
PARTICIPANTS 

 “It has impacted me by making me 
realise that there are many different 

ways to utilise different people’s 
strengths when working in a team.”

“I think that because I participated 
in this workshop I was able to 

gain a bit more understanding and 
knowledge about things relating to 
school, communication, teamwork 

and the future.”

 “This workshop provided me 
with other ways to deal with 

disappointments and setbacks in life.”

 “This workshop has cleared my line 
of sight and has guided me closer 

towards my goals.”
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SCALABILITY

2018-2023 STRATEGY 

The Helmsman Project’s first 
program ran in 2013 with 15 
participants. Since then, we 
have impacted the lives of more 
than 1100 young people. 

We established in 2018 a five-year 
strategy to support us in crafting 
a Helmsman Project that will grow 
and prosper into the future. The 
strategy’s key objectives focus on:

1. SUSTAINABILITY 

“BE FINANCIALLY 
SUSTAINABLE”

An important part our sustainability 
objective is to establish a social 
enterprise model that can assist 
us in generating a stream of 
revenue for our organisation. 
With this in mind, we developed 
and launched our wellbeing 
program, an evidence-based 

intervention to support the 
development of life skills in all 
Year 9 students. This program 
can be provided for a small 
fee for service, thus supporting 
our financial sustainability.   

2. SCALABILITY 

“POSITIVELY IMPACT THE 
LIVES OF 3,000 YOUNG 
AUSTRALIANS AROUND 
THE COUNTRY, AND THAT 
DIRECTLY AND INDIRECTLY 
THROUGH PROGRAMS 
AND OTHER INITIATIVES”

This ambitious goal has three 
components to it: 1) refine our 
core program and its operations; 
2) develop new, sustainable 
and scalable, offerings, and; 3) 
establish strategic relationships 
with potential collaborators. 

Addressing the first point, 
throughout 2018-20 we invested 
in technology through the 
development and roll-out of an 
operational platform to create 
efficiencies in our delivery. We also 
fine tuned our adventure coaching 

program to maximise impact and 
minimise operational burden. In 
response to the second point, 
we developed our new wellbeing 
program in collaboration with 
partner schools. Lastly, we joined 
other youth organisations to form 

a collective with the purpose to 
do more and do better, together. 

Over the next two years, we 
will continue to work  towards 
the establishment of our 2018-
23 strategy in support of our 
sustainability and scalability.

SUSTAINABILITY
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OUR 
PEOPLE 

RESOURCES:  Paid        Volunteer

GOVERNANCE Board of  
Directors Auditors

OUR  
BOARD  
+  
AUDIT  
COMMITTEE

OPERATIONS

CEO

EXECUTIVE 
TEAM 

Administration
Program 

Optimisation 
Manager 

Accountants Legal Advisors

WORKING  
GROUPS  
VOLUNTEER  
BASED

Registered  
adventure education 

providers 
Experienced coaches 

and facilitators DELIVERY

Finance & Risk 
Working Group
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OUR 
BOARD

SAMANTHA EVANS

Samantha is the General Counsel for the Australian business of
Goodman Group, which is a top 15 ASX listed global property
group. Samantha is a qualified lawyer in the UK and in 
Australia and is a Graduate of the Australian Institute of 
Company Directors. Samantha also holds a certificate 
in Governance Practice from Governance Australia. 
Samantha Chairs the Board of The Helmsman Project.

“I am very proud to have volunteered for 
The Helmsman Project since 2013, and as a 
director since 2015.  I have been thoroughly 
impressed with how the operational 
team have tailored the original adventure 
coaching programme to a wellbeing 
programme to suit schools during the 
global pandemic. The team has articulated 
hope, resilience and self-regulation within 
the organisation, which are the essence of 
the attributes that they seek to encourage 
in participants on the programme.”

BRIDGET O’BRIEN 

Bridget is a company director of a business services 
organisation. She has over 18 years’ experience in the not-for-
profit sector including current positions as Company Secretary 
for the National Institute of Dramatic Art (NIDA) and SCEGGS 
Darlinghurst. She was previously Deputy General Manager and 
Company Secretary for the Australian Brandenburg Orchestra. 
Bridget is a Graduate of the Australian Institute of Company 
Directors and a member of the Governance Institute of Australia. 

“More than ever, we have an enormous 
responsibility to ensure the wellbeing and 
nurture the growth of our young people. 
The Helmsman Project program supports 
young people to build resilience, stand up 
confidently to the challenges life will cast 
at them and to see the possibilities that 
come from living with hope. I am inspired by 
the passion and commitment of everyone 
involved in this organisation to not only 
positively impact the lives of the students 
but also their families and communities.”

DAVE PENDLETON  

David is an Independent director and consultant.  He 
has spent the past 20 years working at the Australian 
Broadcasting Corporation as its Chief Operating Officer 
and Chief Financial Officer with responsibility for all of its 
financial, technical and business support activities.

“The Helmsman Project continues to grow 
and develop as an organisation working 
with young adults as they realise their 
potential.  It has been pleasing to see the 
impact we continue to have on young lives 
validated in the results of the Australian 
Research Council’s (ARC) research project 
released this year. In such challenging 
times, it has been an honour to work with 
the THP as it explores new and innovative 
ways to grow the program’s reach.”
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DAVID BARTHOLOMEW

David is a non-executive director of a number of energy 
utility and infrastructure companies and Independent Chair 
of Iris Energy. He is the former CEO of ASX-listed DUET 
Group and has 35 years’ experience in infrastructure, 
funds management, and management consulting.

“The Helmsman Project helps young 
people to set meaningful goals and helps 
them to make the plans, and to develop 
the confidence, to achieve them. Over 
the last 8 years this objective has inspired 
The Helmsman Project to develop and 
deliver its successful core program and 
the same objective continues to guide 
its work as it develops new approaches 
and programs to impact the lives of many 
more young people in our community. I’ve 
been proud to be part of that journey.”

JESSICA ROSS

Jess is a digital consultant with a 20 year career in publishing, 
product management and experience design. As a former 
Chief Product Officer, Fairfax Media and co-founder of digital 
design studio Wilson Fletcher, Jess has deep experience 
leading digital transformation programs, building new and 
turning around established digital products, and introducing 
commercial rigour to customer-focused innovation programs.

“Anxiety and intense uncertainty; these 
are common emotions for us all in 2020, 
and sharpest when I reflect on the new 
world facing my teenage children and all 
young adults. Having worked closely with 
the Helmsman Project this year to develop 
new programs that support the resilience, 
hope, confidence and overall wellbeing 
of larger-than-ever cohorts of students, 
I can’t think of a better project to help 
young people ride the waves of change.”

MECHEL PIKOULAS

Mechel is the Principal of Cumberland High School and has 
extensive leadership and educational experience 
working in diverse cultures, including in the UK, 
Greece and Sydney’s western suburbs. 

“I have seen many programs in my 25 
years of teaching in public schools. But 
none have impacted my students more 
than The Helmsman Project. It is truly 
a life-changing program, the positive 
effects of which have filtered through the 
school and local community in a way I 
could not have imagined when I became 
involved in the pilot program in 2013.”

MICHAELA MCGLINN 
 
Michaela is a Financial Services Executive with over 18
years’ experience in banking, financial services and wealth 
management.  She has held a variety of roles and led teams 
across product management and development, sales, 
marketing, contact centres and strategy. Michaela is a Graduate 
of the Australian Institute of Company Directors and is the 
Chair of The Helmsman Project Funding Working Group.

“The Helmsman Project believes all young 
people have the potential to do amazing 
things. It’s this belief and the continued 
focus on evolving the programs that 
makes a positive difference to the lives of 
many young people. I count myself lucky 
to be part of something special – where 
the support and coaching enables young 
people to make better decisions, broaden 
perspective and positively impact their 
life choices and those around them.”
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KIM LAROCHELLE 
CHIEF EXECUTIVE OFFICER 

Kim began her journey with The Helmsman Project as a 
volunteer when the first program was launched in mid-
2013. She then joined the team at the start of 2014 as 
Head of Communications and Stakeholder Engagement. 
She was promoted to General Manager in early 2015, 
before being appointed CEO in February 2018.

“With the events of the last 18 months, 
young people need now more than ever 
the support and opportunities to develop 
foundational skills that can help them 
navigate life’s hurdles. Over the last financial 
year, we have developed and launched our 
new Wellbeing Program which is designed 
to be accessible to all Year 9 students. 
As always, our approach is to help them 
stretch their thinking and their capacity, and 
we do so whilst guiding them through a 
coaching-based reflective process - because 
that’s where the growth takes place!”

MATTHEW ROBINSON
COACH 

Matthew has masters level qualifications in Education and 
Psychology and 20 years experience in both these fields. 
Combined with a genuine passion for the outdoors, he 
brings a unique and invaluable skillset that complements 
The Helmsman Project’s aims and its programs’ needs. 

“The past year has been a series of 
amazing achievements for our very 
determined team. Taking on the role 
of Program Optimisation Manager 
and responsibility for the ongoing 
development of our Wellbeing Program 
has characterised the past year for me. 
Recruiting an incredible team of facilitators 
to deliver the Wellbeing Program to over 
600 students, impacting as many students 
in one term as our flagship program has in 
6 years combined, is the clear highlight of 
2020/21. Looking forward, I am excited to 
continue to deliver on our goal of positively 
impacting as many students as we can 
and build on the momentum generated 
by the launch of this new program.” 

OUR 
STAFF
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RADER ANTWI
ADMINISTRATIVE ASSISTANT

Rader Antwi joined the team as an administrative assistant in 
September 2018. Rader is a 2015 graduate of The Helmsman 
Project program. She is currently undertaking a Bachelor of 
Business with majors in both finance and accounting with plans 
to complete a postgraduate degree in financial planning.

“Working at The Helmsman Project has 
been an extremely valuable learning 
experience and development opportunity for 
me. The values imbued by The Helmsman 
Project demonstrate the commitment and 
enthusiasm of the team to grow in their 
personal development along with student 
participants. I am grateful for the opportunity 
to work at The Helmsman Project. It is truly 
rewarding being part of an organisation 
contributing and advocating for positive 
growth and maturity for young people.”

MONIQUE LEWIS 
TECHNOLOGY & COMMUNICATIONS 
COORDINATOR

Monique Lewis joined the team as an administrative assistant in 
March 2018. She has since transition to the role of 
Technology & Communications Coordinator. Monique is 
currently undertaking a Bachelor of Laws with a Bachelor 
of Environment at Macquarie University majoring in 
environmental law and environmental management. 

“Reflecting on the last two years I realise 
how lucky I am to work for an organisation 
that truly embodies the values it seeks 
to help its constituents develop. Hope, 
self-regulation, resilience and community 
mindedness have guided this organisation 
through the challenges presented to us 
in the form of two years of COVID-19 
lockdowns and restrictions. I am proud to 
be a part of an organisation that remained 
fully dedicated to supporting young people 
and their wellbeing throughout these 
difficult times and I look forward to seeing 
the positive impact our programs will have 
on the lives of more young people.”
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YOUTH 
AMBASSADORS

RADER ANTWI

2015 graduate 

“I am a proud member of The Helmsman 
Project Youth Ambassadors. This year there 
was a lot of focus on providing content for 
our Helmsman alumni to engage with. It 
was really encouraging to see the level 
of engagement our newsletters received. 
We hope to grow engagement levels and 
be able to provide valuable content for 
our alumni members and celebrate the 
success of this growing community.”

 

ADWITHIYA PURI 

2017 graduate

“The Helmsman Project to me was truly 
groundbreaking, I had never participated 
which taught me so many differing skills. 
What I believe was amazing was the 
change in myself, and all my peers and 
this change was seen over the course 
of my high school career. Friends who I 
went with also used the skills taught and 
made their careers significantly better. 
Helmsman truly changed my life. 
The experience I was privileged enough 
to receive as a Youth Ambassador was 
something I use every day, skills of working 
with a team, leadership and resilience 
are taught in the Adventure program, but 
for me were truly amplified when I was 
given the opportunity to test my skills. 
I am so grateful to everyone at Helmsman, 
as their teachings are something which 
have made my life significantly better, 
and allowed me to gain a mindset which 
grants a life of learning and betterment. ”

DALIYA EL HELOU

2019 graduate 

“[E]ven when we find ourselves in 
situations that are scary or out of 
our depths, it is important to persist 
because you never really know what 
you are capable of until you set your 
mind on achieving something. Now, I 
understand that participating in new 
and often scary situations is the best 
way to build self-confidence, resilience, 
perseverance and personal excellence.”



PAGE 24

OFA’S NEWFOUND 
SENSE OF SELF 
Ofa is a proud 14 year old Tongan, 
music lover and footy player. Fifth in a 
family of six children, she lives with her 
aunt, uncle and four cousins, who she 
refers to as her brothers and sisters.

In May 2021, Ofa and her Year 9 
classmates of Delany College, located 
in Granville, took part in The Helmsman 
Project’s wellbeing program.

“My favourite parts of the program 
were the challenges and the classroom 
questions and discussions. It was all 
very relatable and so much fun.”

Core to The Helmsman Project’s 
approach is to push young people 
beyond their comfort zone, stretch 
their limits, and provide them with the 
right level of support so that growth 
can take place. As part of its wellbeing 
program, The Helmsman Project uses 
challenges in the form of team activities 
where it is safe to experiment and 
fail, and learn from those failures.

“We learnt about teamwork, our 
strengths, communication, goal setting 
skills. It has helped me in many ways, 
including the way I approach situations.”
Ofa confesses that before the program, 
her attitude was affecting her at home, 
at school and on the footy field.

“I always got in a bit of trouble for 
being disrespectful. I didn’t care 
about what others were saying.”

“I wasn’t a great team player either. 
I loved to keep the ball for myself.”

But The Helmsman Project helped 
her develop a new perspective.

“I learnt how important it is to have a 
whole team behind me, how to work 
as a team and include everybody’s 
ideas, and the values we need to 
be considered a leader. I used the 
lessons I learnt to help me with my 
footy team and after a few training 
sessions, they considered me a true 

leader and a good team player.”
“My attitude towards others and 
myself has changed so much. 
I’ve thrown away my old habits. 
I’m more confident now and I 
have become a better person.”

This newfound sense of self has 
not gone unnoticed by her family.

“My aunt and uncle have seen 
a massive change in me since 
the program and it makes them 
so happy. They tell me every 
day that I’m getting better.”

“It means a lot to me and I thank 
The Helmsman Project for that. The 
program is a great chance for students 
to experience a big change in their life.”



WORDS FROM A PRINCIPAL
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GAVIN HILDER

Assistant Principal - School Culture (Acting), 

St Agnes Catholic High School

“Being a teenager is tough. What this program 
allows is for students to explore who they are 
and practical steps to help them become who 
they want to be. They have the opportunity to be 
vulnerable, try new things and grow all in a safe 
environment. Plus, in a context where students 
often feel they do not have a voice in school, 
the program also allows them to not only have 
a voice, but also control the narrative. Another 
important aspect of the program is its team-
based element. At school, students are told 
to strive to be the best they can be. They are 
given opportunities to work in teams, but rarely 
do they get to analyse who they are in teams. 
This program gives students just that and they 
love the activities they get to do along the way.

From a teacher’s point of view, we often 
get caught up in worrying about curriculum 
requirements and can forget why we became 
teachers in the first place. This program 
allowed me to not only reflect on my practice, 
but to also re-connect with my students. 
Knowing what matters to them personally 
and how they are feeling about themselves 
and who they are has really helped me to 
understand what issues they are facing.” 



As part of our new Wellbeing Program, 
we recruited a team of facilitators to 
deliver the workshop component. 
These facilitators are the front line 
of our work and are key to affecting 
positive difference in the lives of our 
participants. Facilitators are the people 
our participants look at, listen to and 
learn from; their words and actions are 
critical in the impact of our program. 
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OUR
FACILITATORS

Cara Benedet 

Cormac Lennon

Corryne Keller 

Eliza McCann

Gillian Smith

Joelle Breault-Hood

Michele Kaye

Michelle Kumar

Pru Hannon

Vuli M
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PRU HANNON

Developmental Coach / Early Intervention Facilitator

I am passionate about engaging with teenagers 
to support their transition into adulthood. I believe 
knowledge is power and educating youth on the 
implications of their choices and decisions is 
fundamental to support their mental health. 

I heard about The Helmsman Project through a work 
colleague a few years ago and was instantly intrigued 
to find out more. I found out that The Helmsman 
Project was developing a Wellbeing Program for Year 
9 students and I knew I wanted to be a part of it. 

I started working with young people many years 
ago and I’ve always felt comfortable doing so. They 
are genuine, funny and full of challenges, this is 
where I feel I can have the greatest impact. 
The Helmsman Project Wellbeing Program 
is instrumental in students gaining a broader 
perspective and realising that there are no limitations 
to what they want to achieve in their lives. 
Understanding and acknowledging the hurdles and how 
to overcome them, as well as recognising or identifying 
who their support crew are, is fundamental to the process. 

The key highlight for me is seeing the gradual realisation 
on students’ faces when they comprehend that they get to 
choose how they want to live their life. Empowering others 
to take control in a positive way is inspiring to be a part of. 

You can sometimes see the mental shift in students 
- that invisible cloak that’s been weighing them down 
has been thrown off. They seem to realise that they 
do not need to live another person’s life, they don’t 
need to act a certain way. They can be themselves 
completely and reach for whatever goals they want. 

Our aim is always for students to walk away with an 
understanding that challenges happen on a daily 
basis, and to give them the confidence to tackle those 
hurdles with hope, self-regulation and resilience. 

The Wellbeing Program is about providing young 
people support while they do the work. In this way they 
know that they are not alone. They learn the power of 
their evolving networks and when to lean on them. 
Facilitating these Wellbeing Programs has exposed me 
to the modern-day world teenagers live in - the diversity, 
their challenges, what excites them and what scares 
them. I learn something new every time I run a program 
session. Teenagers are so complex and my skills are 
forever changing and evolving to keep up with them. 
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I think the biggest lesson I have learnt is that 
every young person is different. There are no 
typical teenagers, they are all navigating their 
way through high school and all have different 
aspirations. Peers, environments, family values 
and role models all shape these aspirations.  
During the program their vulnerabilities can be 
exposed and this can be confronting. It can make 
things very raw and real. Seeking change in 
themselves and awaking their inner potential are 
common themes across the program. Encouraging 
young people to act in relation to these themes 
means they become more community minded. 
It opens the doorway to hope, increases their 
resilience, and builds their capacity to self-regulate 
their emotions. All of which are key to wellbeing.

For young people, knowing that they themselves 
have the power to change their path in life is a big 
part of breaking down the walls. It’s the realisation 
that life is bigger than the classroom. They don’t 
have to  be in the box they have chosen to put 
themselves in. There is a broader perspective, 
a bigger picture that is theirs for the taking. 

Confidence levels can vary and pretending to be 
confident is common. Often during the program 
sessions we see students gaining some real 
confidence and direction through knowing that their 
classmates are feeling the same way. It starts to 
click that their peers are all in the same boat, that 
everyone deserves the same respect, and despite 
having different perspecitves we all want to be 
accepted and make our own contribution - that is, to 
go somewhere in this world and make a difference. 

At the beginning of the program sessions it 
can be awkward for all parties. Teenagers can 
detect a lack of authenticity from a mile away. To 
build trust I show them that I can be vulnerable 
too. It can be confronting to look inside yourself 
and question what you truly want and identify 
the pathway for achieving those goals. 

My role as a facilitator of these programs 
is to walk beside them during this process. 
To help them identify their strengths that 
will lead them where they want to go. 



We are so thankful for the 
contribution of each of our 
amazing volunteers whose 
time and skills have made 
a world of difference to 
our small organisation. 

Our volunteers include 
professional coaches, who 
contribute countless hours to 
support young people throughout 
the program, project or task-
based volunteers as well as 
working group members. 

To ensure our volunteers get 
the most out of their contribution 
to The Helmsman Project, 
we focus on these three 
core principles to underpin 
the volunteer experience: 
Contribute. Develop. Connect.

If you’d like to volunteer for  
The Helmsman Project, go to: 
www.thehelmsmanproject.org.au

We empower volunteers 
to contribute their 
skills and expertise to 
make a real difference 
to society, through our 
organisation and the 
cause we champion. 

We are committed to 
creating a learning 
environment focused 
on active participation, 
sharing of knowledge 
and open-mindedness. 

We create opportunities 
for people to broaden their 
network by connecting 
with others, collaborating 
and engaging in open 
conversations.
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CONTRIBUTE DEVELOP CONNECT

OUR
VOLUNTEERS
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Thank you to all of  
the volunteers who 
have given their time 
to The Helmsman 
Project this year. 

 
Adwithiya Puri

Alan Yang

Alexia Houston

Alice Parker

Andrew Stainer 

Belinda Robinson (c)

Bridget O’Brien 

Caroline Maillols

Corinne O’Sullivan

Dan Buchner

Dave Pendleton

David Bartholomew

Daliya El Helou 

James Rutherford

Jessica Ross

Jocelyn Webb

Kevin Wallis 

Mechel Pikoulas

Michael Cavanagh

Michael Easson

Michaela McGlinn

Paige Sy

Patricia Cruz

Pru Hannon (c)

Rebecca Bradbury

Sam MacQueen (c)

Samantha Evans

Sarah Mathews 

Sean Tedi

Teneale Hudson

Thomas Norton anwar 
Plaha
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An essential component of our new Wellbeing 
Program is a workbook which students use 
throughout the workshop, engage with during 
follow up lessons and are able to take home. 

However important the content of that 
workbook is, we knew when we created 
it that we would need to give it a proper 
facelift in order to get any interest 
and engagement from our discerning 
audience - high school students!

We approached the graphic design 
team at our funding partner EG Funds 
Management. With a brief to engage, inspire, 
be colourful, youthful and fun, they took on 
the challenge with so much enthusiasm. 

“EG is delighted to continue to support 
The Helmsman Project as they help young 
people develop important life skills. They 
launched a brand new program which utilises 
a workbook and other learning resources 
designed by EG’s marketing and design team. 
We are delighted to support a worthy cause 
equipping teenagers with the life skills  to 
persevere in the pursuit of their dreams.” 

Within a few weeks only, and all on a pro 
bono basis, they designed a 50-page 
workbook and many more collateral. We are 
so grateful for all the talent, time and fun they 
put into this project. A special thank you to 
Alice, Sarah, Paige, Patricia for your support. 



DONATE

Over the next year, we will be 
rolling out important projects to 
support the sustainability and 
scalability of our organisation. 
Above all, our aim will be to 
continue to deliver our program 
and assist young people in 
fulfilling their potential. 

To achieve this aspiration, 
however, we need additional 
funding. Join us in making a 
difference in the lives of young 
people and in supporting The 
Helmsman Project in fulfilling its 
own potential. Donate now by 
visiting www.thehelmsmanproject.
org.au/donate.php

The Helmsman Project is a 
Public Benevolent Institution 
registered with the ACNC and 
has been awarded Deductible 
Gift Recipient Status (Item 1) 
by the ATO. Donations of $2 
and more are tax deductible.

SUPPORT  
OUR WORK
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PARTNER

We look to partner with 
organisations that believe in 
the potential of young people 
and that are dedicated to 
helping make a difference in 
the lives of young Australians. 

The work we do to create 
positive social change would 
not be possible without the 
generous support of our funding 
partners. As part of showing our 
appreciation for this support, we 
are committed to ensuring that 
our funders get as much out of 
their contribution as they put in. 

This commitment may involve 
providing opportunities for our 
partners’ employees to volunteer 
as well as support our participants 
with their community projects. 

We can also co-host events 
and supply information 
for your communications 
or media material. 

If your organisation may be 
interested in donating to The 
Helmsman Project, we would 
be delighted to meet with you 
to discuss your business and 
social objectives and ensure our 
association is mutually beneficial. 

If you think The Helmsman 
Project would be a good fit with 
your organisation, please get 
in touch. We would love the 
opportunity to discuss partnership 
options, including benefits 
tailored to your organisation.

SUPPORT  
OUR WORK

Annual Charity Dinner March 2017 PAGE 33
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As a not-for-profit organisation, 
the work we do to make a 
difference in the lives of young 
people would not be possible 
without the generous support of 
corporate sponsors, government 
departments and individuals. 

We are so grateful for the 
ongoing support of our partners 
and would like to thank the 
following organisations for their 
contributions to our organisation 
over the last 12 months:

Brickworks 

Clayton Utz Foundation 

Danks Trust

Endeavour Energy 

EG Funds Management 

Goodman Foundation

Macpherson Kelley 
Foundation

Steadfast Foundation

Westpac Foundation

Thank you to all members of 
The Helmsman Club Annual 
Giving Program including 
Samantha Evans, David 
Bartholomew, Daniel Buchner, 
Smile Investments and others. 

In addition to our volunteers,  
who have contributed as part 
of our working groups or as 
coaches, we have been privileged 
to receive pro bono support from  
the following organisations:

Pro bono accountants: 
Hughes Pettit

Pro bono lawyers: 
Herbert Smith Freehills  

 

THANK 
YOU
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DR MICHAEL EASSON

Executive Chairman and Founding Director, EG

Long-term relationships really 
matter to us at EG, so we are 
pleased to extend our support to
The Helmsman Project for a 
fourth consecutive year.
It is wonderful to witness the 
difference that the efforts from 
the Helmsman team make to
the lives of young people, as 
well as the positive ripple-effect 
which impacts their friends and
families, and the communities 
within which they live. Furthermore, 
the Helmsman team
shows true commitment to 
continually evaluate their programs 
and the way in which they

approach their work, which is 
evident in the results featured 
in their annual reports.
Seeing EG team members get 
behind the great work of The 
Helmsman Project is a rewarding
experience. Thanks to skilled-
volunteering opportunities and 
updates from the Helmsman
team, the EG family knows, as 
individuals, that they make a 
difference alongside EG’s
corporate contributions.
Over the past 12 months, EG 
undertook three volunteer 
initiatives with The Helmsman
Project: the commercial modelling 
of their new program, the 
design of their model for
change, and the design of their 

wellbeing program student 
workbook. Each of these exciting
initiatives were truly a collaborative 
effort, and I know that all EG 
team members involved
thoroughly enjoyed working 
with the Helmsman team in 
delivering each of the projects.
We are honoured to be a part of 
the journey as The Helmsman 
Project creates lasting
positive impact in the lives of 
so many young people, and we 
look forward to continuing to
support their program in future.
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JO CAMERON

CEO, Goodman Foundation

Goodman Foundation is a founding 
supporter of The Helmsman Project 
which offers a strong evidence-
based approach to youth support 
and development. Over the past 
year, in an environment filled 
with additional challenges facing 
our youth given the impact of the 
pandemic, The Helmsman Project 
was able to remodel its services 
to extend its reach for the future, 
ensuring even more students 
are able to have the opportunity 
to participate in experiential 
development and self-discovery.

The Helmsman Project’s programs 
focus on providing young people 
with the tools and support needed 
to be the best they can be, whilst 
building their hope, self-regulation, 
self-confidence and resilience. In a 
world where change is ever present 
and young people face issues 
that have never presented before, 
these skills are more critical than 
ever. It can be life-changing to fulfill 
your potential and discover self-
value, and this is at the core of The 
Helmsman Project’s approach.



WORDS FROM 
FUNDERS
WESTPAC FOUNDATION

“Westpac Foundation supports local organisations, 
such as The Helmsman Project, that help people become 
job-ready through education, training and employment 
opportunities. 2021 marks the seventh time we’ve 
awarded funding to The Helmsman Project, recognising 
the important work they do to support young people 
experiencing disadvantage in Western Sydney build 
hope and resilience to navigate life’s challenges.”

AMY LYDEN
Acting CEO Westpac Foundation and 
Westpac Scholars Trust  

STEADFAST FOUNDATION

“The Helmsman Project is dedicated to ensuring that 
they have an impact on each and every child in their 
program. The Steadfast Foundation is honoured to 
partner with The Helmsman Project to ensure these 
kids are on the best road that they can be and to 
ensuring that they reach their full potential.”

YVETTE BURFORD
Executive Assistant to Chief Executive 
Officer & Managing Director
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The Helmsman Project takes 
a very rigorous approach to 
governance, overseen by 
our board of directors.
 
As part of this, we focus on 
excellence and proactivity with 
regard to risk management. In 
collaboration with our finance 
and risk working group, which 
is chaired by Director Dave 
Pendleton, and made up of 
volunteer experts in the fields of 
risk, auditing, finance and law, a 
series of frameworks have been 
developed to identify, evaluate and 
mitigate potential risks. These are 
reviewed on a regular basis and 
form part of board governance.
 
The contribution of our pro 
bono lawyers, Herbert Smith 
Freehills, and our auditors, Cabel 
Partners is also an essential 
part of The Helmsman Project’s 
risk management strategy.

RISK MITIGATION PROCESSES

1. 
Policies and procedures

Our financial and operational 
policies and procedures as well 
as our risk assessment matrix 
provide an ongoing framework 
for managing, assessing and 
reporting risks related to our 
operations, finances, information 
management, personnel, 
WHS and reputation.

2. 
Due diligence

The Helmsman Project exercises 
strict due diligence on its 
providers of adventure education 
and volunteer coaches. The 
former includes a rigorous 
audit of our providers’ policies 
and procedures accompanied 
by a detailed agreement.
 
Our volunteer coaches go 
through a selection process, 
including an interview with 
our panel, and must provide a 
Working with Children Check.

3. 
Crisis management 

The Helmsman Project has 
developed an extensive crisis 
management plan that outlines 
the key procedures and priorities 
for the executive team in 
managing a crisis. Although 
every crisis is unique, this 
document provides appropriate 
checklists that would enable 
The Helmsman Project to 
respond to different situations.

Annually, The Helmsman Project 
executive team participates in a 
crisis management simulation. 
The purpose of this activity 
is to refresh the operational 
understanding of the crisis 
management plan, gain insights 
into the plan’s strengths and 
weaknesses, and for the 
executive team to familiarise 
itself with the process and to 
know how to respond in a crisis.
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STATEMENT OF PROFIT OR LOSS AND 
COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 
JUNE 2021

STATEMENT OF FINANCIAL POSITION  
AS AT JUNE 2021

STATEMENT OF CASH FLOWS  
FOR THE YEAR ENDED 30 JUNE 2021

   2021 2020

Note $ $

Income
Revenue 2 258,715 408,273
Other income 2 104,763 25,175

Expenditure
Program Services
Project Delivery Expenses

4
(19,818) (46,956)

Support Services
Auditors’ remuneration 3 (5,500) (5,500)
Fundraising expenses
Depreciation expenses
Amortisation expenses
Employee benefits expenses

-
(689)

(15,401)
(238,445)

(23,727)
(1,551)

(15,378)
(256,055)

Other expenses 4 (18,119) (40,728)

(297,972) (389,895)

Surplus for the year 65,506 43,553

Total comprehensive income for the year 65,506 43,553

2021 2020
Note $ $

ASSETS
CURRENT ASSETS
Cash and cash equivalents 5 454,905 317,144
Trade and other receivables 6 1,355 43,751
Other current assets 7 3,684 4,613
TOTAL CURRENT ASSETS 459,944 365,508

NON-CURRENT ASSETS
Property, plant and equipment 8 2,767 3,561

Intangible assets 9 47,287 62,572

Other non-current assets 7 - 15,719
TOTAL NON-CURRENT ASSETS 50,054 81,852
TOTAL ASSETS 509,998 447,360

LIABILITIES
CURRENT LIABILITIES
Trade and other payables 10 9,992 15,542
Other liabilities 11 5,500 5,500
TOTAL CURRENT LIABILITIES 21,042  15,883

NON-CURRENT LIABILITIES

Provisions 12 7,152 4,470
TOTAL NON-CURRENT LIABILITIES 7,152 4,470
TOTAL LIABILITIES 22,644 25,512
NET ASSETS 487,354 421,848

FUNDS
Accumulated Funds 14 487,354 421,848
TOTAL FUNDS 487,354 421,848

2021 2020
Note $ $

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers & donors 405,998 390,251
Payments to suppliers and employees (268,418) (353,715)
Interest received 233 522
Net cash provided by operating activities 18 137,813 (37,058)

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant and equipment 614 175
Payments for plant and equipment (539) (510)
Payments for intangibles (127) (964)
Net cash provided by investing activities (52) (1,299)

Net increase in cash held 137,761 35,759
Cash at beginning of financial year 317,144 281,385
Cash at end of financial year 5 454,905 317,144 
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The Helmsman Project is able 
to make a difference in the 
lives of young people thanks 
to the support of corporate 
and individual donors. 

FUNDING SOURCES FY2021 

58.3% Corporate 
Sponsorship

28.8% COVID-19 
Government Stimulus 

9.6% Foundation 
Income

2.4% Social Enterprise 
Revenue

0.74% Public Donations/
Employee Giving
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CONTACT 

EMAIL: 
info@thehelmsmanproject.org.au

WEBSITE:     
www.thehelmsmanproject.org.au

ADDRESS: 
PO BOX 5101 

Wheeler Heights NSW 2097

FACEBOOK: 
www.facebook.com/thehelmsmanproject

TWITTER: 
www.twitter.com/thehelmsmanproject

LINKEDIN: 
www.linkedin.com/company/the-helmsman-
project

YOUTUBE: 
http://bit.ly/THPvideos 

ABN 17161379899
Deductible Gift Recipient (Item 1) 
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BOARD MEETINGS  
& ATTENDANCE

 

DATE APPOINTED NO OF MEETINGS 
ELIGIBLE TO  ATTEND*

NO  OF MEETINGS 
ATTENDED 

SAMANTHA  EAVANS 
(CHAIR) December 2015 6 6

DAVID BARTHOLOMEW December 2017 6 6

DAVE PENDLETON December 2017 6 4

MECHEL PIKOULAS November 2015 6 5

MICHAELA MCGLINN October 2018 6 6

MICHAEL CAVANAGH
(RESIGNED 9 FEBRUARY 2021) May 2019 6 3

JESSICA ROSS December 2019 6 6
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