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The Helmsman Project 

OUR HISTORY

The Helmsman Project started out 
as the seed of an idea between 
two people who believe in the 
potential of all young people. 
Since inception in 2010, The 
Helmsman Project has grown 
into an innovative, thriving 
organisation. Our program is 
continuing to develop and extend 
its impact on young people, their 
schools and the wider community. 

OUR VISION

A world where young people 
realise their potential.

OUR PURPOSE

We enable young people to 
develop the skills and perspective 
to set meaningful goals, overcome 
setbacks, persevere and thrive. 

WHO 
WE ARE 
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OUR VALUES 

The Helmsman Project has  
four core values that represent 
a set of characteristics deeply 
embedded in the fabric of the 
organisation and that align 
with the beliefs and behaviours 
we wish to nurture in our 
participants, volunteers,  
people and partners. 
These are:  

.

 

Be open to change
Dream big
Believe in yourself

 

Understand yourself 
and others
Take responsibility
Commit with confidence

 

Welcome challenges
Bounce back
Be courageous

 

Engage
Give back
Belong

SELF-
REGULATIONHOPE RESILIENCE COMMUNITY

The Helmsman 
Project is a Public 
Benevolent 
Institution 
registered with 
the ACNC and 
has been awarded 
Deductible Gift 
Recipient Status  
(Item 1) by the 
ATO

WHO  
WE ARE 



MILESTONES 
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WELCOME 
LEON

Leon joins 
the team as 
our first on-
staff coach

WELCOME 
CARRIE

Carrie joins the 
team as our 
first Head of 
Fundraising

GRADUATION

36 young 
people 
graduate from 
The Helmsman 
Project

BOARD 
UPDATE

We onboard 
three new 
directors and 
farewell and 
thank two for 
their incredible 
contributions

CHARITY 
DINNER

The fourth 
annual charity 
dinner raised 
$79,000

FIVE-YEAR 
STRATEGY

Our board 
and executive 
sign off on our 
2018-2023 
strategy 

YOUTH BOARD 
LAUNCHES

We welcome 
the first four 
members of our 
newly launched 
youth board 

NEW FUNDING 

Brickworks 
joins our 
corporate 
partners and 
EG Funds 
Management 
doubles 
its annual 
commitment

TECHNOLOGY 
INITIATIVE

We embark on 
an important 
stgrategic 
IT project

2.0 PILOT

We kick off the 
pilot of a brand 
new program 
funded by 
Teen Spirit 
Foundation

NUMBERS 
ADD UP 

Over 360 
young people 
have gone 
through the 
program by 
June 18

TALLY

We close the 
financial year 
with $421,361 
funds raised

1 2 3 4 5 6 7 8 9 10 11 12



CHAIRMAN’S  
MESSAGE 
This year is The Helmsman 
Project’s fifth anniversary and 
our organisation has seen many 
changes as it continues to evolve 
and develop further into new 
programs and opportunities. We 
have seen changes in management, 
staff, and programs, coupled with 
increased corporate sponsorship. 
Most importantly, we have 
witnessed vast changes in our 
most recent cohort of graduates.
 
Andrew Stainer as co-founder has 
been a steadfast leader as Chair 
of The Helmsman Project since 
its inception, but geographical 
constraints led to Andrew stepping 
down from the role at the end of 
2017.  Andrew has been a huge 
driver of The Helmsman Project, 
and I want to express my thanks 
to him for all his work, vision 
and continued support.  Andrew 
remains involved as one of our 
invaluable Ambassadors. Whilst 
I had big shoes to fill this year, 
I was very pleased to transition 

from my role on the Board of 
directors to that of Chair. 

We have also welcomed many 
new people into positions with 
The Helmsman Project in the past 
year. Having been a volunteer 
coach since the birth of The 
Helmsman Project, Leon Naufahu 
was welcomed in July 2017 as 
our first on-staff coach.  We also 
established the position of Head 
of Fundraising, with Carrie Elton 
being the first person to take 
on this role. December saw the 
Board farewell two directors, 
being Andrew Stainer and Travis 
Kemp. We also welcomed three 
new board members: Dave 
Pendleton who was the ABC’s 
Chief Operating Officer (COO) and 
CFO before leaving the ABC in 
July 2017; Andy Donaldson who 
is the Chief Technology Officer of 
Everlight Radiology and has held 
CIO, CTO and Technology Director 
positions across multiple industry 
verticals; and David Bartholomew 
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who is a company director of a 
number of high profile energy, 
utility and industrial companies in 
Australia and overseas and was 
the CEO of ASX-listed energy and 
utilities business DUET Group 
until it was acquired in 2017.  All 
our new Board members bring 
diverse skills which have proven 
to be invaluable and I thank them 
for dedicating so much of their 
time to The Helmsman Project.  

We have also welcomed Michaela 
McGlinn as our annual Board 
observer from the Westpac 
Board Observership Program – 
Michaela was Head of Investments 
Distribution at BT Financial Group, 
part of the Westpac Group, and 
oversaw the distribution strategy, 
management and leadership of 
a national sales team. Michaela 
has been instrumental in making 
new connections and leads and I 
thank her for not only observing, 
but for actually “doing” and 
“doing” with great enthusiasm.
This year we saw the appointment 
of our first CEO in Kim Larochelle’s 

promotion from General Manager, 
representing the growth of our 
organisation and Kim’s evolving 
role over the past five years. We 
also welcomed a new interim 
CEO, Robert Milne, whilst Kim 
is on parental leave. Robert has 
extensive experience in General 
Manager roles at both large 
organisations like Telstra and BBC 
Worldwide, and fast growing 
small businesses such as Global 
By Nature and his own start-
up. Robert brings agility, a vast 
network and highly relevant skills.  
I would also like to thank Kim for 
always remaining on hand to help 
when tricky questions arise!

Our Council of Ambassadors 
(“COA”) was launched with 
a remit of assisting with our 
strategy, in particular focussing 
on sustainability and leadership.  
The COA continues to be a 
great support with its Chair, 
Michael Easson, bringing great 
insights and focus which will 
be instrumental in helping us 
achieve our goals, particularly 

in the social enterprise space.
An exciting new initiative was 
launched this year with the 
creation of The Helmsman Project 
Youth Board whose members are 
all graduates of The Helmsman 
Project and include Justin Whiting 
(Chair), Rader Antwi (Secretary), 
Adwithiya Puri and Rashad 
Nadir. The Youth Board is busy 
creating an alumni community 
and enhancing our website.
 
We strongly believe in a world 
where young people realise their 
potential. This was the motivation 
for the founding of The Helmsman 
Project and underscores our 
2018-2023 strategy. To date, The 
Helmsman Project has helped 
over 360 students reach their full 
potential at schools in Western 
Sydney. Our mid to long-term hope 
is to impact the lives of 3,000 to 
5,000 young people per annum. 

The feedback we receive from 
school principals, teachers, 
parents and participants is 
incredibly positive, with extensive 

qualitative data evidencing 
this. The Helmsman Project 
is also nearing the end of a 
longitudinal randomised control 
trial overseen by the Australian 
Catholic University. The aim of 
this globally unique research is 
to evaluate outcomes and inform 
future program enhancements.

We plan to attract and retain the 
best leaders, staff and coaches and 
we are streamlining our operations 
and embracing technology. We 
have invested in a new IT project 
adapting Salesforce for use by 
The Helmsman Project and its 
external users, school principals, 
students and coaching staff – 
this is in line with the scalability 
objective of our five-year strategy.
The Helmsman Project has secured 
the long-term funding support of 
major corporate partners, including 
Goodman Foundation, EG Funds 
Management, Westpac Foundation 
and, most recently, Brickworks 
Limited and Endeavour Energy. 
We express our gratitude to those 
investors, for having faith in what 

we do and for having the foresight 
to see the positive impact we are 
all making not only on the lives 
of the students undertaking our 
program, but also on those around 
them who are also impacted.

We continue to drive the 
organisation. What we can achieve 
together for young Australians, 
however, is far greater than 
anything we manage alone. 

Samantha Evans 
Chairman 
The Helmsman Project Ltd

CHAIRMAN’S  
MESSAGE 
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ABOUT US 

The Helmsman Project exists 
because we believe every 
young person should have 
the opportunity and support 
to reach their full potential. 

Our innovative, evidence-based 
coaching programs help young 
people learn to open their 
mind to all the opportunities 
available to them, increase their 
sense of hope, self-regulation 
and resilience. With these life 
skills developed, they can make 
smarter decisions for themselves 
- impacting their academic 
engagement, wellbeing and life. 

Through the community project 
phase of our program, where 
students design and implement 
a community project of their 
choice, participants acquire job-
readiness skills and even develop 
a sense that they can make a 
difference in our communities.

Our programs target Year 9 
students who, for a variety of 
reasons, may not otherwise have 
the support they need to unlock 
their potential. We partner with 
schools located in Western 
Sydney to bring about social 
change where it is needed most. 

The Helmsman Project is 
run alongside a longitudinal 
randomised control trial overseen 
by Distinguished Professor Herb 
Marsh (IPPE, ACU) and Dr Michael 
Cavanagh (University of Sydney). 

Ultimately, our work aims to 
disrupt the cycle of disadvantage 
that constrains the potential 
of our communities.
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ADWITHIYA’S  
STORY 
ADWITHIYA PURI 
- 2017 GRADUATE 

When signing up to participate 
in The Helmsman Project 
2017 program, Adwithiya Puri 
had no idea the impact the 
program would truly have on 
him. Adwithiya shared his story 
with us describing the program 
as “A path to a better you”.

“At first I was very skeptical. I 
heard from teachers that students 
show a huge change in personality 
and a ray of positivity. I thought 
that sounded cliche, I didn’t think 
that was possible. But I could not 
have been more wrong. ”Coming 
into the program, Adwithiya 
said he would choose to work 
solo, describing himself as a 
“lone wolf”. After participating 
in the community project 
Adwithiya now feels much more 
confident working with others. 
He was able to develop skills 
such as delegating and problem 
solving, and understands the 

importance of working together 
to achieve a mutual goal.

“The community project was 
definitely the most challenging 
part. Getting along with each 
other, trying to mesh ideas 
together, it all sounds great in 
theory, but in practice it was 
much harder… At times I noticed 
because of me and someone else 
arguing no one else was able 
to make contributions to our 
project. Once we finished we 
realised how much time we had 
wasted and we could see a real 
difference in ourselves. Now I can 
actually call them my friends.”

As well as learning the importance 
of teamwork and cooperation, 
Adwithiya has noticed significant 
changes in himself. After weeks of 
coaching, physically challenging 
adventures and working 
collaboratively on a community 
project, Adwithiya gained a new 
perspective of himself, others 
and the world around him.“You 
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can’t blame other people for 
your mistakes. You need to 
take responsibility for your own 
actions. I realise now that if I 
make a mistake it is up to me to 
fix it. I see this everyday now. 
I’ve seen that change in myself 
at work and at school, and my 
family and friends say the same.”

“Getting help from others is 
never a bad thing. I think a lot 
of teenagers think they can get 
through everything themselves. 
However, I’ve learnt that getting 
a second opinion can really help. 
You might see something one 
way but another person will 
have a different perspective. 
My coaches really helped me 
throughout the program with this.”

Adwithiya encountered a number 
of different life lessons that have 
changed his perspective and 
approach to daily life. A stand-
out moment from the program 
for him was during the 5-day 
adventure with Outward Bound 

which has continued to positively 
impact his outlook and mentality.

“Watching the sunset from 
the top of the hill on the last 
day, I thought to myself ‘I can 
do this’. I still think of that 
sunset. When I go into exams, 
I think about that moment and 
tell myself I can do this.”

Adwithiya’s story of his 
experience on the program 
is filled with self-growth and 
development. It is empowering 
to see the impact The Helmsman 
Project is having on young people, 
and how the important life 
experiences and skills learnt help 
them to unlock their potential 
and achieve their personal best.

ADWITHIYA’S  
STORY 
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A COACH 
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W LEON  NAUFAHU
The Helmsman Project Coach 

As a coach working in the 
business world, and currently 
educating myself with Lectica, 
I am painfully aware that there 
is an apparent gulf between 
the difficulty of upper-level 
management jobs and the ability 
of individual humans to meet 
those demands. The pattern is 
pervasive, and it reflects a hard 
truth. None of us can meet 
the task demands of the most 
complex situations in today’s 
world. As a developmental coach 
I too have come to believe that 
in most cases our best hope 
for meeting these demands 
is to (1)  work strategically 
on the development of our 
own skills and knowledge, (2) 
learn to work closely with 
others. (Lectica, 2019).

In society, in business, and 
in everyday life, the ability to 
know one’s self and work with 
others – our human literacy - is 
therefore essential for success. 
Today and tomorrow, just as 

in the past, people with strong 
intrapersonal and interpersonal 
success skills will be better able 
to solve just about every problem. 
(EdWeek, 2018). It is not enough 
for Helmsman to focus on pure 
outcomes, confounded by the 
complexities and realities of 
life. We should share stories of 
student growth and positive 
trajectories, appreciating the role 
of good failures, our contributions 
to enabling new mistakes and how 
we built a learning organisation 
both inside and out. When we 
teach and model empathy, self-
regulation, and integrity, - “human 
skills” that may be less amenable 
to measuring and counting than 
traditional areas, that shouldn’t 
mean we approach our work 
with any less intentionality, 
dedication and transparency. 

Working at the Helmsman Project 
means we begin with the end in 
mind, and I have always believed 
that this can be boiled down to 
just wanting to develop good 
people. For as long as I have been 
with Helmsman as a volunteer 
and employee, we have strived 

to create an experience that is 
a balance of structure as well as 
emergence. Through cohesive, 
coherent experiential learning, 
we have tried to expand student 
understanding of leadership, 
teams and team coaching and to 
focus on skills like perspective 
taking, perspective seeking and 
coordination, and collaborative 
capacity. Out on the water or in 
the bush, we have still found time 
to be free to relax, to reflect, to 
receive coaching and to coach 
others, to socialise and to partake 
in activities. Post-program we are 
confident that continued learning 
eventuates as our participants 
reflect and experience the 
emergent dynamics of their life 
journey beyond our program. 

Being a kid these days is arguably 
harder than in the past, but it is 
undeniably different to what it 
was even just a decade ago. In 
times of change, fundamental 
truths remain: Now, more than 
ever, children want to be seen 
and heard.  They need to play not 
perform. They need to experience 
and understand solitude, boredom 

and reflection. They need social 
connections and safe, reliable 
attachment figures. Their worlds 
need caring adults who represent 
a wide range of perspectives 
and areas of expertise, and who 
are able to use the best tools 
available to scaffold their thinking. 

Sydney is often a town known for 
its Dog-Eat-Dog mentality. I firmly 
believe the measure of any society 
is how it treats its children, but I 
will go further and extend that: 
not just how we treat our own 
but also the children of others. I 
am grateful I have had the unique 
and inspirational opportunity 
to be taught by other people’s 
children and been given a glimpse 
into how great humanity can be.

1: The LDMA. (2019). Retrieved 
from https://dts.lectica.org/_about/
showcase.php?instrument_id=LDMA

2: The Five Success Skills Every 
Student Should Master (2018). 
Retrieved from https://www.edweek.
org/ew/articles/2018/12/12/the-
five-success-skills-every-stud



OUR  
PROGRAM 
THE NEED 

At The Helmsman Project, we 
believe that all young people 
have the potential to do amazing 
things. We also believe that 
young people from any family, in 
any area, would benefit from the 
opportunity to participate in our 
innovative program. However, 
we are dedicated to delivering 
our program in areas with the 
greatest social need, communities 
exeriencing disadvantage. By 
partnering with high schools 
located in areas with lower socio-
economic status, we are able to 
engage young people who might 
not otherwise get the support 
they need to fulfil their potential.

The challenges facing young 
people living in lower socio-
economic communities can 
detrimentally impact their 
aspirations and perception of the 
opportunities available to them. 

According to the Australian 
Research Alliance for Children & 
Youth, young people from low 
socio-economic backgrounds are 
twice as likely to be unemployed, 
2.5 times more likely to have 
poor health outcomes and nearly 
three times more likely to be 
imprisoned than young people 
from relatively higher socio-
economic backgrounds. (1)

1: Australian Research 
Alliance for Children 
Youth. (2013). Report 
Card: The Wellbeing 
of Young Australians. 
Retrieved from http://
www.aracy.org.au/
documents/item/126.
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In light of these challenges, 
it is critical to support young 
Australians in broadening their 
perspective of the opportunities 
available to them and support 
them as they develop the skills 
necessary to overcome setbacks 
and reach their full potential. 
A recent study by the OECD 
supports this approach, reporting 
that “... there is considerable 
evidence suggesting children’s 
social and emotional skills can 
be negatively affected when 
they grow up in disadvantaged 
learning contexts… Intervention 
programmes have significant 
scope to enhance social 
and emotional skills among 
disadvantaged children so 
that they can better navigate 
through their challenging 
environments and eventually  
achieve social mobility.” (2)

In addition, research shows 
that Year 9 is an important 
time for young people in which 
their attitudes begin to shape 
the path they will embark 
on in their later years of high 
school education and beyond. 
Broadening perspective, 
encouraging ambition and 
fostering life skills development 
during this period is critical in 
helping young people to make 
better decisions for themselves. 
 
It is based on this understanding 
that The Helmsman Project 
program was developed. 

“Resilience explains why 
some people cope better 
than others despite facing 
similar risks or adversities. 
By fostering resilience 
amongst children and 
young people we can equip 
them with the ability to 
succeed despite adversity.”
(3) 

“The effect of life skill 
development is cumulative; 
children who develop 
essential skills early on, 
through challenging school 
camps, extracurricular 
activities and a stimulating 
home environment, are 
more likely to build on these 
foundations. Conversely, 
children who have not 
developed the necessary 
foundations for further 
skill development are 
likely to fall further and 
further behind their peers, 
which contributes to a 
cycle of socio-economic 
disadvantage.” OECD 
(2)

2: OECD. (2015). Skills 
for Social Progress: The 
Power of Social and 
Emotional Skills, OECD 
Publishing, Paris.

3: VicHealth 2015, 
Epidemiological 
evidence relating to 
resilience and young 
people: a literature 
review,Victorian Health 
Promotion Foundation, 
Melbourne.

OUR  
PROGRAM 



OVERVIEW 

The Helmsman Project runs 
innovative coaching programs 
designed to build life skills (hope, 
self-regulation, resilience) in 
young people with potential 
waiting to be unlocked.
 
We offer two different one-
year, evidence-based programs, 
designed by our team of 
passionate and experienced 
practitioners: adventure program 
and community program.
 
During the first stage of the 
program, over two school terms, 
professional coaches (volunteers 
of The Helmsman Project), visit 
year 9 students at their school 
to coach them and help them 
develop important life skills. 
 

Twice during this time, the 
students participating in the 
adventure program embark on 
challenging adventure education 
trips (sailing, or hiking and 
camping). Those participating 
in the community program take 
part in hands-on skills workshops 
focusing on the development of 
essential job-readiness skills, while 
working with their coach one-on-
one to achieve a personal goal.
 
Additionally, as a team, groups 
in both types of program 
develop a community project 
of their own choosing and 
design. The group is then 
invited to pitch their community 
project idea to a panel for the 
opportunity to be granted up to 
$1,000 towards their project’s 
implementation. Over the next 
two school terms, students 
are supported to coordinate 
and implement their project.

The community project stage of 
our program helps young people 
develop job-readiness skills 
such as project management, 
presentation skills, teamwork and 
time management, in addition to 
deepening their understanding of 
the life skills learnt over the initial 
two terms. This process also helps 
young people develop a sense 
that they can make a positive 
difference in their community. 

Through our programs, 
participants learn to develop 
a broadened perspective of 
the opportunities available to 
them in the future, a sense 
of hope, self-regulatory skills 
and increased resilience – all 
attributes that will help them 
navigate through life’s challenges 
and achieve their full potential.

OUR  
PROGRAM 
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ADVENTURE EDUCATION
Adventure education takes place 
in novel, challenging outdoor 
settings. This allows participants 
to broaden their perspective 
of the world, make meaning of 
their experiences, interact with 
otherwise abstract concepts 
(e.g. goal setting, resilience) 
and develop life skills. 

Following the adventure part 
of the program, each group 
designs, presents and implements 
a community project of their 
choice. The objective of the 
student-led projects are to 
embed and operationalise the 
learnings gained during the 
adventure-based coaching 
part of the program and 
help students develop the 
sense that they can make a 
difference in their community. 
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COMMUNITY PROJECT
Through the community program, 
students design and implement a 
project that will make a difference 
in their community. This may be 
a community garden, a charity 
awareness day, a video to support 
new students or anything else 
they feel will benefit others in a 
positive way. Students pitch their 
idea to The Helmsman Project for 
a chance to win $1000 in funding 
for their project. In addition to 
the coaching support, students 
participate in two hands-on skills 
workshops which help them 
to develop job-readiness skills 
such as communication, conflict 
resolution, leadership, project 
management, teamwork and 
presentation skills. This initiative 
also encourages young people to 
become more community-minded.
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OUR  
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OUR IMPACT 

Our programs’ design draws upon 
cutting-edge research from the 
fields of coaching psychology, 
developmental psychology 
and adventure education, 
and is structured to generate 
measurable, long-lasting positive 
impacts in participants’ lives.

By challenging young people 
in a supportive environment, 
The Helmsman Project helps 
participants develop the life 
skills and confidence they need 
to pursue their dreams and 
contribute to their community. 

The program aims to catalyse 
three measurable outcomes for 
individual participants. Growth 
across these areas results in 
increased engagement, academic 
resilience and wellbeing:

Participants set goals, 
identify pathways and 
develop the self-belief 
to achieve them

Participants learn to 
take ownership of their 
feelings, behaviours; 
learn to work with their 
personal strengths and 
those of others; develop 
a level of awareness to 
assist them with decision-
making and interactions

Participants develop the 
cognitive skills necessary to 
overcome setbacks, learn 
from mistakes and remain 
committed to working 
towards a bright future 
 

In addition to these life skills, 
the program is designed to equip 
participants with important 
work-readiness skills including 
communication and conflict 
resolution skills, leadership, 
project management, teamwork 
and presentation skills. 

As a result of the above, 
participants develop a 
greater sense of the value 
of persistence in relation to 
their high school education. 

The long-term impact of 
participating in our program is 
different for each individual. 
However, some of the positive 
outcomes witnessed so far have 
included boosted confidence, 
increased interest in education,  
a sense of community-
mindedness, decreased 
absenteeism  
and improved participation  
in the classroom. 
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SYSTEMIC IMPACT

Our approach is designed to 
positively impact the lives of 
our individual participants and 
their communities. We engage 
parents, teachers and the school 
community, developing long-
term partnerships to bring about 
social change on a broader scale. 

We recruit a significant number 
of students within the same 
year group so participants 
become attractors for improved 
behaviours within the extended 
year group and, over a few 
years, within the whole school. 

CONNECTING PEOPLE  
WITH POTENTIAL

CONNECTING POTENTIAL  
TO COMMUNITY

LIFE  
SKILLS  

SMART  
DECISIONS

SELF  
KNOWLEDGE

ACTUATION  
OF POTENTIAL

YEAR  
GROUP

COMMUNITY
AT LARGE

INDIVIDUAL SCHOOL 
COMMUNITY

OUR  
PROGRAM 
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WORDS FROM 
PARTICIPANTS 

“IT MAKES ME PROUD THAT 

I AM ABLE TO SHARE WITH 

OTHER PEOPLE.”

“WHEN SAILING, THE MEMORIES I 

BUILT WITH OTHER PEOPLE AND 

FRIENDS ARE VERY IMPORTANT 

BECAUSE IT WAS AN OPPORTUNITY 

I WONT BE ABLE TO EXPERIENCE 

“ON THE BOAT WE HAD TO FACE ALL 
THESE CHALLENGES, AND WE HAD TO 
WORK AS A TEAM TO FIGURE OUT A WAY 
TO COMMUNICATE WITHOUT TALKING.” 

“I USED TO 
HAVE A QUIET 
VOICE AND 
NO ONE 
WOULD HEAR 
ME, NOW I 
ACTUALLY 
SPEAK OUT...”
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SCALABILITY

2018-2023 STRATEGY 

The Helmsman Project’s first 
program ran in 2013 with 15 
participants. Since then we 
have impacted the lives of 
more than 320 young people. 

In May 2016, an impact 
assessment and development 
process was undertaken to help 
our team assess the positive 
elements about our programs 
and organisation, and those that 
may need changing or tweaking. 

Consultations were conducted 
across all of our stakeholder 
groups, revealing a consensus on 
the quality and positive impact 
of The Helmsman Project, as 
well as some challenges. 

As a result we have developed, 
refined and launched a five-
year strategy to support us in 
crafting a Helmsman Project that 
will grow and prosper into the 

future. The strategy generated 
two strategic objectives for 
The Helmsman Project to 
focus on from 2018-2023. 

1. SUSTAINABILITY 

Be financially sustainable. Our 
key initiatives will be to continue 
to expand our network of 
funders through tailored and 
innovative fundraising activities, 
as well as generate a stream of 
revenue for the organisation. 

Having proven the impact of 
our programs and deepened 
our expertise in developmental 
coaching for young people, we 
will be exploring commercial 
opportunities under a social 
enterprise model.) 

2. SCALABILITY

Positively impact the lives of 
3,000 young Australians around 
the country, and that directly and 
indirectly through programs and 
other initiatives. We want to 

be able to broaden our reach so 
that many more young people 
across the country can experience 
our life-changing programs.) 
To achieve this ambitious 
goal we are now focusing on; 
developing a range of programs 
tailored to our beneficiaries’ 

needs; establishing strategic 
relationships with potential 
collaborators and; creating 
efficiencies in our operations.

These priorities are central to 
our being able to realise our 
objectives for the next five 
years as we seek to make a 
difference in the lives of young 
people in their communities.

SUSTAINABILITY
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BINDI  NEWMAN 
Volunteer Coach 

Working with THP exceeded 
my expectations as a new 
coach.  My primary motivation 
in approaching The Helmsman 
Project was to help support 
young people through 
coaching and develop my 
coaching skills and knowledge 
in doing so, however my 
experience of working with 
teenagers was limited, and 
even less for coaching in a 
group environment so I wasn’t 
exactly sure what to expect.

I have almost finished my 12-
week placement and it has been 
a richly rewarding experience. 
Not only have I had the privilege 

of building a connection with 
a group of young people 
through the program, it has 
also significantly expanded my 
capacity as a coach. Working in 
a supportive team environment, 
alongside skilled coaches and 
receiving coaching supervision 
from faculty of the coaching 
psychology unit at University 
of Sydney has deepened my 
understanding of coaching and 
its underpinning theory. It has 
been so insightful personally 
and professionally it has inspired 
me to continue my studies to 
gain a greater understanding 
of the psychological theories I 
have been introduced through 
Helmsman in order to expand 
my coaching capacities.

Working with a group of boys 
was challenging and rewarding 
in equal parts.  Whilst on the 
outside the coaching experience 
is very different to coaching 
adults, there are still many 
common themes the boys raised 
relating to confidence, self-
belief, and the challenges they 
face trying to reach their goals. 
There were times when I 
questioned my effectiveness 
with them but over time, 
and with the support of the 
THP team, I could see how 
the program was making a 
significant difference and 
the boys enthusiasm for 
the sessions grew alongside 
their own development.

If you are looking for a rewarding 
experience to help young people 
and expand your coaching 
knowledge in the process, 
I would highly recommend 
getting involved in THP. 



RESEARCH 

The Helmsman Project is 
committed to maintaining its 
innovative, evidence-based 
design by incorporating current 
research from the fields of 
education, psychology, youth 
development and coaching 
and considering the measured 
outcomes of the program. The 
longitudinal randomised control 
trial conducted in partnership with 
ACU has progressed significantly. 
This research project is led by 
Chief Investigator Distinguished 
Prof Herb Marsh (ACU/IPPE) 
and Dr Michael Cavanagh 
(University of Sydney), Wendy 
Gwyn (PhD Candidate ACU/
IPPE), Dr Phil Parker (ACU/
IPPE), Prof Felicia Huppert 
(ACU/IPPE) and members of 
The Helmsman Project and 
the ACU/IPPE project team.
   

The Helmsman Project programs 
have been built on research that 
suggests that both personal 
coaching programs and adventure 
education activities have the 
potential to have a positive 
developmental impact on 
adolescents. The research project 
seeks to evaluate the efficacy of 
The Helmsman Project’s programs.
   
To date, 361 students from 11 
schools have participated in 
the study. All participants are 
required to complete a survey of 
200 questions made up of items 
from 11 psychometric scales 
measuring a variety of constructs 
including hope, resilience, self-
concept, and other life skills, 
as well as general wellbeing. 
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Participants from the intervention 
groups complete the survey just 
prior to entry into a program (T1), 
at completion of the program (T2) 
and approximately three months 
after program completion (T3). 
Participants in the wait-list control 
group are asked to complete 
the survey together with their 
corresponding intervention group 
at T1 and T2, as well as three
more times when they 
become the intervention 
group (T3, T4 and T5).
   

Initial results are encouraging, 
particularly given the relatively 
small numbers in the current 
data set. For example, the data 
indicates that the intervention 
has positive effects on 
participants’ hope, self-efficacy, 
self-confidence, and various 
aspects of their self-concept, as 
well as their overall wellbeing. 
We are hopeful that additional 
data and more sophisticated 
analyses will evidence even 
more promising results.
   
We have also been extending 
our research activities by 
collecting qualitative data from 
participants to complement the 
quantitative data. Through this, 
The Helmsman Project aims to 
provide a more detailed picture 
of our programs’ impact on
young people from communities 
affected by disadvantage. 

RESEARCH 
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SAMANTHA EVANS  
Samantha is the General Counsel for the Australian business 
of Goodman Group, which is an ASX listed global property 
group.  Samantha is a qualified lawyer in the UK and in 
Australia and is a Graduate of the Australian Institute of 
Company Directors.  Samantha also holds a certificate 
in Governance Practice from Governance Australia.
 

“I have had the privilege of working 
with The Helmsman Project in various 
capacities since Goodman became its key 
corporate partner in 2013.  I was, and 
still am, honoured to be involved in such 
a professional organization, with strong 
infrastructure and corporate governance. 
What overwhelms me again and again 
is the constant feedback given to The 
Helmsman Project by its students who 
are given the opportunity to partake 
in one of its programmes.  These 
experiences will live with the students 
forever and can have profound effects 
on the direction their lives take.  
Our key messages – hope, resilience and 
self-regulation are skills which every 
child should be entitled to embrace.”

DAVE PENDLETON 
David is an Independent director and consultant.  He 
has spent the past 20 years working at the Australian 
Broadcasting Corporation as its Chief Operating Officer 
and Chief Financial Officer with responsibility for all of its 

financial, technical and business support activities. 

“I was interested in contributing to an 
organisation helping kids.  The Helmsman 
Project continues to grow and develop as 
an organisation working with young adults 
as they realise their potential.  As we work 
towards new ways of program delivery 
and growing the organisation, it will be 
wonderful when the program is available 
to all children in need of it.  It continues to 
be a privilege to be a part of this journey.”

OUR 
BOARD
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GREG STANMORE
Greg is a Partner at the global leadership consulting firm 
Spencer Stuart.  He has over 30 years’ experience in a 
range of corporate and consulting roles both in Australia 
and internationally and now advises Boards and CEOs on 
a range of issues around governance and leadership.

“I have been involved in working with young 
people in a coaching capacity in tennis, 
sailing and football for many years.   I was 
looking to contribute to a cause I was 
passionate about and was drawn to The 
Helmsman Project through the fantastic 
work that I became aware of, and the 
impact the organisation has on young 
people’s lives.  Developing aspects of 
hope, self-regulation and resilience in our 
program throughout Year 9 will contribute 
to the development of a young person’s 
life in a meaningful and sustainable way 
and head them in a positive direction, 
contributing to their family and community.”

JAMES FARRELL  
James has a MSc. in Coaching Psychology from University 
of Sydney and is an industry specialist with Microsoft, a 
technology company who’s mission is to empower every person 

and every organisation on the planet to achieve more. 

“Learning and growth mindset are 
fundamental to achieving more. I am 
inspired by the positive effects that can be 
brought about through small changes in our 
every day approach. One such example is 
adopting a growth mindset. We all have the 
power to choose how we respond to every 
day events. By adopting a growth mindset 
we are able to stay curious, suspend our 
judgement, and remain open to alternative 
possibilities. The effect of being curious 
maintains a learning stance, and life becomes 
immeasurably different. I am so proud of 
what has been achieved by the team at 
The Helmsman Project. The volunteers, the 
coaches, the sponsors, the participants, and 
now our Youth Board. Really impressive 
team - Thank you for a great year.”

MECHEL PIKOULAS  
Mechel is the Principal of Cumberland HighSchool and has 
extensive leadership and educational experience 
working in diverse cultures, including in the UK, 
Greece and Sydney’s western suburbs. 

“I have seen many programs in my 25 
years of teaching in public schools. But 
none have impacted my students more 
than The Helmsman Project. It is truly 
a life-changing program, the positive 
effects of which have filtered through the 
school and local community in a way I 
could not have imagined when I became 
involved in the pilot program in 2013.”

DAVID BARTHOLOMEW
David is a company director of a number of energy utility and 
industrial companies in Australia and overseas and was the 
CEO of ASX-listed energy and utilities business DUET Group 
until it was acquired in 2017. He has 35 years’ experience in 
infrastructure, funds management, and management consulting.

“Year 9 is often a time when young people 
are figuring out their place in the world. 
The Helmsman Project is offered to year 
9 students to help them develop the skills 
and confidence they need to deal with 
the challenges they will face as they enter 
adolescence and prepare to take their 
place in the adult world. With the skills of 
self-regulation and resilience and a positive 
outlook on life they are armed to make 
decisions that set them on a course that will 
lead to fulfilment of their own potential in 
their school and work life, in their personal 
and family relationships, and as contributors 
and leaders in their communities.”
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ANDY DONALDSON 
Andy is a Global Chief TEchnology Officer at Everlight Radiology. 
Andy specialises in IT strategy, program management, team 
management and leadership, web development and more. 
Andy has demonstrated these skills as CTO at Pulse Radio 
(Sydney, CIO at Laureate International Universitites (Sydney) 

and Group Director Technology at Think Education. 

“Working with the Helmsman Project has 
been a fantastic opportunity to create direct 
positive impact in the lives of young adults.”

MICHAELA MCGLINN
Michaela is a Financial Services Executive with over 18
years’ experience in banking, financial services and wealth 
management.  She has held a variety of roles and led teams 
across product management and development, sales, marketing, 
contact centres and strategy. Michaela is a Graduate of the 
Australian Institute of Company Directors and is the Chair 

of The Helmsman Project Funding Working Group.

“The Helmsman Project believe all young 
people have the potential to do amazing 
things.  Through my involvement in 2018, I 
was able to see firsthand the difference our 
coaches and volunteers make to the lives of 
many young people.   I count myself lucky 
to be part of something special – where 
the support and coaching enables young 
people to make better decisions, broaden 
perspective and positively impact their 
life choices and those around them.”
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OUR 
STAFF

KIM LAROCHELLE 
CHIEF EXECUTIVE OFFICER 
Kim began her journey with The Helmsman Project as a 
volunteer when the first program was launched in mid-
2013. She then joined the team at the start of 2014 as 
Head of Communications and Stakeholder Engagement. 
She was promoted to General Manager in early 2015, 
before being appointed CEO in February 2018.

“As we approach our five-year anniversary, 
I look back at the journey The Helmsman 
Project has been on, the people who have 
helped shape and create our organisation, 
those who have backed us up with financial 
support and, most importantly, the young 
people we have impacted through our 
unique developmental coaching approach. I 
am so proud of where we are and what we 
have achieved. I also look into the future 
and see so much more potential for The 
Helmsman Project yet to be uncovered. That 
excites me. We have an ambitious five-year 
strategy in motion, which will require a good 
dose of hope, self-regulation, resilience, and 
a community-minded approach. Our board 
and team are all aligned and determined to 
pursue and progress our aspirations so that 
we can continue to create a world where 
young people realise their potential.”

DR CHARMAINE O’BRIEN
HEAD OF PROGRAMS 
Dr Charmaine O’Brien is Head of Programs at The Helmsman 
Project. Charmaine’s involvement with Helmsman began 
in 2014 when she volunteered to coach on the program 
while completing her masters of science in coaching 
psychology at Sydney University. She recently completed 
a PhD in creative writing with a focus on the psychology 
of creativity and coaching creativity development.

“Our recent graduation was a highlight 
of the year for me. More so, when one of 
the graduates, who I had coached, told 
me he had recently been accepted as an 
apprentice boilermaker. When we started 
working together he believed his behavioural 
issues and life circumstances would 
prevent him achieving what he wanted (an 
apprenticeship). I saw him change over the 
course of the Helmsman program, because 
we took him seriously and challenged him 
to take himself seriously— to act like the guy 
he wanted to be not the guy he thought he 
had to be (a disruptive clown). He persisted 
with Year 10, so in 2019 he gets to start 
the life he wants to have. This is hope (“I 
want an apprenticeship”), self-regulation 
(“I can do it but I have to work for it”) and 
resilience (“I have to complete one more 
year of school”) in action towards helping 
this young person achieve his potential.”

W LEON  NAUFAHU
COACH 
W Leon Naufahu was The Helmsman Project’s first on-staff 
coach. Leon began volunteering for The Helmsman Project 
when it began back in 2013. He is a professional developmental 
coach who completed his MSc in Coaching Psychology at 
Sydney University in 2014. He also has post-graduate diplomas 
in Psychology and Business Studies. Leon is a member of the 
Association for Coaching, International Coaching Federation, 
and International Society for Coaching Psychology. He has 
been married for 17 years and has two sons who are in 
Year 9 and Year 7 and resides in Sydney’s inner-west. 

“Working at the Helmsman Project means 
we begin with the end in mind, and that is
that we want to develop good people. For 
as long as I have been involved with
Helmsman as a volunteer and employee, 
we have strived to create an experience
that is a balance of structure as well as 
emergence. Through cohesive, coherent
experiential learning, we have tried to 
expand student understanding of leadership,
teams and team coaching and to focus on 
skills like perspective taking, perspective
seeking and coordination, and 
collaborative capacity.”
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CARRIE ELTON
HEAD OF FUNDRAISING 
Carrie came on board as Head of Fundraising in August 
2017. She has a background in NFP management 
including as CEO of the Children’s Tumour Foundation. 
She has recently undertaken a number of consulting 
roles with a focus on fundraising and marketing.

“The Helmsman Project offers something 
unique to young people attending high 
school in communities impacted by 
disadvantage. Its evidence-based approach 
to developing critical life skills through 
coaching, adventure education and 
community activities provides real challenges 
that in turn build resilience, self-belief and 
hope. It is a compelling proposition that 
is delivering outstanding results.  I have 
been inspired by the young people I have 
met through the program and the amazing 
stories they tell of the impact Helmsman has 
on their lives, their families and schools.
 Combine this with working with a 
group of very passionate people, 
committed volunteers and teachers, 
and I feel very lucky to have been 
part of this special organisation.“

MONIQUE LEWIS 
ADMINISTRATIVE ASSISTANT 
Monique Lewis joined the team as an administrative assistant in 
March 2018. Monique is currently undertaking a Bachelor of 
Environment with a Bachelor of Laws at Macquarie University 
with plans to major in environmental management and planning. 

“Working with The Helmsman Project has 
been an extremely exciting first stage of my 
working life. Every aspect of  The Helmsman 
Project holds an amazing story. From the 
passion of each staff member, dedication of 
all the volunteers and board, to the touching 
testimonies from students. I am grateful 
for the opportunity to work so closely in 
the organsiation to witness all the hard 
work and amazing outcomes produced. 
The Helmsman Project is determined to 
continue to create positive change in the 
lives of young people and I look forward 
to watching this goal come to life.”

WENDY GWYN
Wendy is a PhD candidate with the Institute for Positive 
Psychology and Education at the Australian Catholic University. 
She has a Master of App Sc (Coach Psych) from the University 
of Sydney and was a volunteer coach with the Helmsman 
Project in 2014. Wendy also teaches yoga with the Art of Yoga 
Project, a non-profit organization providing an innovative 
program that combines yoga, meditation, creative arts and 
writing to at-risk, exploited and incarcerated  girls. Wendy 
previously spent nearly 20 years as a corporate lawyer with 
Herbert Smith Freehills, specialising in banking and finance.

“I feel grateful this year to have had the 
opportunity to spend time with a number 
of past participants from The Helmsman 
Project, conducting semi-structured 
interviews. Hearing the students’ stories 
of growth, change and empowerment 
was tremendously inspiring. It also made 
me appreciate that the true impact of this 
program can take time to unfold, and can 
be at once subtle and yet truly powerful. I 
feel honoured to be part of The Helmsman 
Project, and am thankful for the wonderful 
coaches, staff, volunteers, and donors 
who make these programs happen.”



WORDS FROM 
A VOLUNTEER
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SEAN TEDI
Volunteer since 2016 

I first heard about The Helmsman 
Project in 2015. I contacted 
Kim Larochelle when I realised 
that my day-to-day consulting 
skills and project delivery 
could be leveraged to help 
the program participants with 
their community project. 

In February 2016, I ran my first 
workshop which focused on the 
skills young people will need 
to develop and execute their 
community projects. These 
skills include presentation, 
storyboarding, teamwork, 
collaboration, brainstorming 
and problem solving.
 
I enjoy volunteering with The 
Helmsman Project as a break 
from my normal day-to-day 
routine. Running these skills 
sessions makes me feel like I’m 

contributing something important 
to The Helmsman Project and 
to the lives of young people.
 
What I like most about The 
Helmsman Project is the research-
based evidence that drives their 
programs and supports the 
outcomes of their work. In a 
world with many charities and 
organisations, it is refreshing to 
see a scientific application to 
the process of helping young 
people to reach their potential.
  
If you think about it like a 
running stream, all it takes is a 
few building blocks to redirect 
that stream. Some well-planned 
and intentional moment-in-time 
interventions. The coaches and 
outcomes of the program are 
like the blocks redirecting the 
stream of young people towards 
a better path. If I had had the 
opportunity to be coached and 
taught these skills and outcomes 

when I was younger, I wouldn’t 
have spent the past 10 years 
trying to find my own way.
 
Everyone that I speak to in my life 
about The Helmsman Project is 
always blown away by the process 
and the program and wants to get 
involved. I am extremely proud 
to volunteer for The Helmsman 
Project and be a part of an 
organisation that is determined 
to continue to grow and change 
the lives of young people.

 



We are so thankful for the 
contribution of each of our 
amazing volunteers whose 
time and skills have made 
a world of difference to 
our small organisation. 

Our volunteers include 
professional coaches, who 
contribute countless hours to 
support young people throughout 
the program, project or task-
based volunteers as well as 
working group members. 

To ensure our volunteers get the 
most out of their contribution 
to The Helmsman Project, 
we focus on these three 
core principles to underpin 
the volunteer experience: 
Contribute. Develop. Connect.

If you’d like to volunteer for  
The Helmsman Project, go to: 
www.thehelmsmanproject.org.
au/volunteer-with-us.php

We empower volunteers 
to contribute their skills 
and expertise to make a 
real difference to society, 
through our organisation 
and the cause we champion. 

We are committed 
to creating a learning 
environment focused 
on active participation, 
sharing of knowledge 
and open-mindedness. 

We create opportunities 
for people to broaden their 
network by connecting 
with others, collaborating 
and engaging in open 
conversations.
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CONTRIBUTE DEVELOP CONNECT
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Thank you to all of  
the volunteers who 
have given their time 
to The Helmsman 
Project this year. 
(c) coached on the 2017-18 program.

 
Andrew Barakat 
Andrew Stainer 
Andy Donaldson
Barry McMaster
Corinne O’Sullivan 
Dan Buchner 
Dave Garlick 
Dave Pendleton
David Bartholomew
Emilie Sutton

Francesca Farrell 
Geoff Song
Greg Stanmore 
Heidi Stromer
Holly Campin
James Farrell
James Rutherford 
Janice Stokes
Joanne Drummond
Jocelyn Webb 
Keryn Thompson 
Kevin Wallis
Kristine Anderson 
Letitia Prince 
Mark Conoley

Mechel Pikoulas 
Michael Cavanagh
Michael Easson
Michaela McGlinn
Michelle Bryant
Nicole Graham 
Piyali Mandal 
Samantha Evans 
Sam Sandford-Johnson 
Sandra Sieb
Sarah Morton 
Sean Tedi 
Sheena Polese
Stephanie Fehon 
Stephanie Rigg 

Steve Bennett 
Tony Roberts 
Tracy Tresidder 
Travis Kemp 
Tricia Liew
Tunde Mate



WORDS FROM 
A PRINCIPAL 

PAGE 33

MECHEL PIKOULAS
Principal, Cumberland High School

I have seen many programs 
in my 25 years of teaching in 
public schools. But none have 
impacted my students more 
than The Helmsman Project. It 
is truly a life-changing program, 
the positive effects of which 
have filtered through the school 
and local community in a way 
I could not have imagined 
when I became involved in 
the pilot program in 2013.

I have seen a student transform 
her academic results to perform 
better in NAPLAN than 
anyone else in her year. I have 
seen a student who suffered 
from anxiety blossom, better 
managing her workload and 
the expectations she places on 
herself. Another who couldn’t 
make eye contact before the 

program can now approach 
me to resolve matters, and 
another was recently accepted 
into a leadership program.

These are just a few examples 
of the changes that both 
participants and parents attribute 
to The Helmsman Project. The 
unique fusion of professional 
coaching and adventure 
education gives students the 
tools and strategies they need 
to persevere despite barriers 
and hardships. It invigorates 
their passion for learning and 
gives them confidence to take 
risks and pursue opportunities. 

I hope that in the years to 
come, The Helmsman Project 
can offer this rich and fulfilling 
program to more schools around 
Australia, so more young people 
experiencing hardship and 
disadvantage can gain the skills 

that will help them reach their 
full potential. Thanks to the 
passion and commitment of The 
Helmsman Project’s volunteers 
and funders, I am confident that 
this hope will become a reality. 



WORDS FROM 
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TONNIE SLATER
Teacher, Seven Hills High School 

Seven Hills High School has 
been involved in The Helmsman 
Project for two years. 

I have had the pleasure of 
seeing three groups successfully 
complete the program. I have 
seen many positive outcomes 
from the schools’ involvement 
in the program. The students 
develop many lifelong skills.

The students of Seven Hills 
High School come from diverse 
cultural and socio-economic 
backgrounds, with so many 
different opportunities. 

The Helmsman Project is unique 
in that the students are challenged 
to explore their strengths, set 
goals and realistically evaluate 
and reflect on why they did or did 

not achieve their goals. These life 
skills are invaluable for all people. 

Our students grow so much in 
confidence as they work together 
in a group to ‘pitch‘ their ideas 
to a panel. Once they receive 
feedback and then the final 
approval they must problem solve 
in order to complete the project. 
These skills are all highly valued 
in the work place and in life. 

Our students experience a huge 
sense of achievement when they 
give back to the community. 

For students who sometimes 
feel they can change very little 
this gives them a sense of 
empowerment for their futures. 
The future prospect for all 
students is so much brighter 
when they experience hope.



PROCESS UPDATE

The Helmsman Project is committed 
to equipping young people to 
fulfil their potential and actively 
contribute to the creation of 
flourishing communities. To 
achieve this vision, we must 
continuously identify what 
approaches work — and why.
 
In line with our focus on innovation, 
excellence and collaboration, The 
Helmsman Project conducted 
an impact assessment and 
development process. The ultimate 
goal of this process was to generate 
valuable two-way stakeholder 
collaboration and, together, drive 
improvements that can increase the 
impact of our program on the young 
people and communities we serve.

As part of this initiative, we invited 
all our stakeholders including 
graduates of all our programs, 
school principals and teachers, 
parents, The Helmsman Project 
employees and volunteers, funders 
and suppliers, to participate in 

consultations between May and July 
2016. Following these interviews, 
our team spent six months pulling 
together hundreds of hours of 
very rich and useful commentary.

Below an overview of the 
feedback received as well as 
an update on our activities. 

Consultations summary

Overall the program is well 
regarded by all stakeholder groups 
interviewed. There is general 
consensus that the program:
• Delivers positive 

outcomes to students

• Provides valuable learning 
experiences for coaches and 
opportunity to positively 
impact students

• Is peopled by passionate, 
capable, driven individuals 
with genuine desire to support 
students in need – who strongly 
identify with The Helmsman 
Project’s mission and vision

However, stakeholders expressed 
being often challenged by balancing 
the demands of the program with 
existing school activities and 
schedules, and volunteers identified 
the time and travel demands as 
being difficult. Operationally, The 
Helmsman Project is challenged 
by reliance on highly manual 
resource intensive processes.

This feedback prompted the 
question whether now is the time 
to focus on growth, or whether 
The Helmsman Project should 
instead focus on refining its 
model across the dimensions of:

• Program design – to provide 
more flexible offerings and 
ensure, for example, accurate 
targeting of students 

• Program delivery – to solve, for 
example, excessive demands 
on coaches, high costs of 
delivery and over-reliance on 
manually intensive processes

• Stakeholder engagement – to 
ensure, for example, the program 

is given appropriate scheduling 
priority and commitment by the 
school, teachers and students

OUTCOMES & ACTIONS

We hope the changes that will 
be brought forward following the 
pilot will allow The Helmsman 
Project to become better integrated 
intoour partner organisations, to 
plan better, and to successfully 
bring initiatives to scale – all 
through a collaborative process.

Another decision made by our 
board following consultations 
was to recruit an employee 
coach to complement the 
delivery of our programs with 
volunteer coaches. This initiative 
provides our organisation and 
partner schools with more 
flexibility and consistency.

IMPACT ASSESSMENT 
& DEVELOPMENT
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DONATE

Over the next year, we will be 
rolling out important projects to 
support the sustainability and 
scalability of our organisation. 
Above all, our aim will be to 
continue to deliver our program 
and assist young people in 
fulfilling their potential. 

To achieve this aspiration, 
however, we need additional 
funding. Join us in making a 
difference in the lives of young 
people and in supporting 
The Helmsman Project in 
fulfilling its own potential. 
Donate now by visiting 
www.thehelmsmanproject.
org.au/donate.php

The Helmsman Project is a 
Public Benevolent Institution 
registered with the ACNC and 
has been awarded Deductible 
Gift Recipient Status (Item 1) 
by the ATO. Donations of $2 
and more are tax deductible.

SUPPORT  
OUR WORK
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PARTNER

We look to partner with 
organisations that believe in 
the potential of young people 
and that are dedicated to 
helping make a difference in 
the lives of young Australians. 

The work we do to create 
positive social change would 
not be possible without the 
generous support of our funding 
partners. As part of showing our 
appreciation for this support, we 
are committed to ensuring that 
our funders get as much out of 
their contribution as they put in. 

This commitment may involve 
providing opportunities for our 
partners’ employees to volunteer 
as well as support our participants 
with their community projects. 

We can also co-host events 
and supply information 
for your communications 
or media material. 

If your organisation may be 
interested in donating to The 
Helmsman Project, we would 
be delighted to meet with you 
to discuss your business and 
social objectives and ensure our 
association is mutually beneficial. 

If you think The Helmsman 
Project would be a good fit with 
your organisation, please get 
in touch. We would love the 
opportunity to discuss partnership 
options, including benefits 
tailored to your organisation.

SUPPORT  
OUR WORK
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WORDS FROM 
A FUNDER 
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JO CAMERON 
CEO, Goodman Foundation 

“The Goodman Foundation 
is a founding supporter of 
The Helmsman Project. We 
have continued to support 
the programme over the years 
because we have seen first-
hand the benefit of this positive 
intervention in the lives of 
Australia’s young people. The 
participating students learn 
how to set goals and strive for 
opportunities they may not have 
otherwise seen for themselves. 
The programme opens their eyes 
to the possibilities, builds their 
self-confidence and teaches them 
important skills such as resilience, 
hope and self-regulation.
Our team also finds the 

programme engaging and 
contributes their time and skills 
to The Helmsman Project in a 
variety of ways from participating 
in panels that provide feedback on 
the students’ community projects, 
to assisting on committees or 
providing specialist skills to 
support the organisation. The 
Helmsman Project has an amazing 
team of people who are passionate 
about what they do. They have 
a young person’s future in their 
hands and they never forget that 
every interaction they have is 
shaping this future. Goodman 
is proud to be associated with 
The Helmsman Project knowing 
that our investment in the 
programme is an investment in the 
potential of young Australians.”
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As a not-for-profit organisation, 
the work we do to make a 
difference in the lives of young 
people would not be possible 
without the generous support of 
corporate sponsors, government 
departments and individuals. 

We are so grateful for the 
ongoing support of our partners 
and would like to thank the 
following organisations for their 
contributions to our organisation 
over the last 12 months:

Goodman Foundation
Brickworks 
Westpac
EG Funds Management 
Teen Spirit Foundation 
City of Parramatta 
The Funding Network 

In addition to our volunteers,  
who have contributed as part of 
our working groups or as coaches, 
we have been privileged to 
receive pro bono support from  
the following organisations:

Pro bono auditors:  
Grant Thornton 
Pro bono lawyers: 
Herbert Smith Freehills 
Pro bono accountants: 
Hughes Pettit 
Program endorsement: 
Australian Sailing  
Research partners:  
The University of Sydney, 
Australian Catholic 
University, Australian 
Government Research 
Council
Pro bono design: 
Brandsome 

 

THANK 
YOU



WORDS FROM 
FUNDERS
BRICKWORKS

“Brickworks, as a large Western 
Sydney employer and landowner, 
are proud to support and be 
associated with The Helmsman 
Project as a partner. We 
look forward to the future in 
assisting kids in the community 
reach their full potential.”

LINDSAY PARTRIDGE 
Managing Director, 
Director, Brickworks  
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  EG

“The Helmsman Project supports a cause that is very close 
to EG’s heart.  In giving these teenagers a hand-up in life, The 
Helmsman Project’s programs have a profound effect not only 
on their future, but their family and community around them.
 
Watching the THP team in action is inspirational 
and it is an honour for our company to be involved 
in a cause that truly changes lives.”

TESS HATTINGH
General Manager, EG



THE FUNDING NETWORK

“The Funding Network supports non-profits that create a positive 
change for individuals and communities. The Helmsman Project, 
through its work in helping young people from communities 
experiencing disadvantage reach their full potential, provides important 
support and opportunities where it’s needed most. As such, we are very 
proud to be a funding partner of this wonderful organisation and cause.”

TOM HULL  
General Manager, The Funding Network  

CITY OF PARRAMATTA COUNCIL

Supported the Winter 2017 Cumberland High School program. 
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RISK 
MANAGEMENT
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The Helmsman Project takes a very 
rigorous approach to governance, 
overseen by our board of directors.
 
As part of this, we focus on 
excellence and proactivity with 
regard to risk management. In 
collaboration with our finance 
and risk working group, which 
is chaired by volunteer Andrew 
Barakat, Financial Controller 
(Corporate Australia) of Goodman, 
and made up of volunteer experts 
in the fields of risk, auditing, 
finance and law, a series of 
frameworks have been developed 
to identify, evaluate and mitigate 
potential risks. These are reviewed 
on a regular basis and form 
part of board governance.
 
The contribution of our pro bono 
lawyers, Herbert Smith Freehills, 
and our pro bono auditors, Grant 
Thornton, is also an essential 
part of The Helmsman Project’s 
risk management strategy.

RISK MITIGATION PROCESSES

1. 
Policies and procedures

Our financial and operational 
policies and procedures as well 
as our risk assessment matrix 
provide an ongoing framework 
for managing, assessing and 
reporting risks related to our 
operations, finances, information 
management, personnel, 
WHS and reputation.

2. 
Due diligence

The Helmsman Project exercises 
strict due diligence on its 
providers of adventure education 
and volunteer coaches. The 
former includes a rigorous 
audit of our providers’ policies 
and procedures accompanied 
by a detailed agreement.
 
Our volunteer coaches go 
through a selection process, 
including an interview with 
our panel, and must provide a 
Working with Children Check.

3. 
Crisis management 

The Helmsman Project has 
developed an extensive crisis 
management plan that outlines 
the key procedures and priorities 
for the executive team in 
managing a crisis. Although 
every crisis is unique, this 
document provides appropriate 
checklists that would enable 
The Helmsman Project to 
respond to different situations.

Annually, The Helmsman Project 
executive team participate in a 
crisis management simulation. 
The purpose of this activity 
is to refresh the operational 
understanding of the crisis 
management plan, gain insights 
into the plan’s strengths and 
weaknesses, and for the 
executive team to familiarise 
itself with the process and to 
know how to respond in a crisis.

 



ACCOUNTS 
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STATEMENT OF PROFIT OR LOSS AND 
COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 
JUNE 2018

STATEMENT OF FINANCIAL POSITION  
AS AT JUNE 2018

STATEMENT OF CASH FLOWS  
FOR THE YEAR ENDED 30 JUNE 2018

   
2018 2017

Note $ $

Income
Revenue 2 410,729 451,608

Expenditure
Program Services
Project Delivery Expenses (78,228) (104,681)

Support Services
Fundraising activities
Depreciation and amortisation expenses
Employee benefits expenses

(32,481)
(4,482)

(223,096)

(30,869)
(3,634)

(178,952)
Other expenses (46,504) (42,198)

Surplus for the year 3 25,938 91,274

Total comprehensive income for the year 25,938 91,274

2018 2017
Note $ $

ASSETS
CURRENT ASSETS
Cash and cash equivalents 4 391,063 374,043
Trade and other receivables 5 4,725 3,205
TOTAL CURRENT ASSETS 395,788 377,248

NON-CURRENT	ASSETS
Property, plant and equipment 6 6,244 7,817

Intangible assets 7 18,797 7,699

Other non-current assets 8 15,719 14,840
TOTAL	NON-CURRENT	ASSETS 40,760 30,356
TOTAL ASSETS 436,548 407,604

LIABILITIES
CURRENT LIABILITIES
Trade and Other Payables 9 7,779 4.773
TOTAL CURRENT LIABILITIES 7,779 4,773
TOTAL LIABILITIES 7,779 4,773
NET ASSETS 428,769 402,831

FUNDS
Accumulated Funds 11 428,769 402,831
TOTAL FUNDS 428,769 402,831

2018 2017
Note $ $

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers & donors 408,921 449,570
Payments to suppliers and employees (377,423) (360,236)
Interest received 1,808 2,038
Net	cash	provided	by	operating	activities 14 33,306 91,372

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for plant and equipment (2,308) (1,800)
Payments for intangibles (13,100) -
Payments for other current assets (878) (117)
Net	cash	provided	by	investing	activities (16,286) (1,917)

Net increase in cash held 17,020 89,455
Cash at beginning of financial year 374,043 284,588
Cash at end of financial year 4 391,063 374,043



SOURCES  
OF FUNDING   
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The Helmsman Project is able 
to make a difference in the 
lives of young people thanks 
to the support of corporate 
and individual donors. 

FUNDING SOURCES FY2017 

50% Corporate 
Sponsorship

33% Fundraising events 

12% Foundations 
& Grants

2% Public Donations

3% Government
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CONTACT 

EMAIL: 
info@thehelmsmanproject.org.au

WEBSITE: 
www.thehelmsmanproject.org.au

FACEBOOK: 
www.facebook.com/thehelmsmanproject

TWITTER: 
www.twitter.com/thehelmsmanproject

LINKEDIN: 
www.linkedin.com/company/the-helmsman-project

YOUTUBE: 
http://bit.ly/THPvideos 

ABN 17161379899
Deductible Gift Recipient (Item 1) M
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BOARD MEETINGS  
& ATTENDANCE

 

DATE APPOINTED NO OF MEETINGS ELIGIBLE 
TO  ATTEND*

NO  OF MEETINGS 
ATTENDED 

SAMANTHA  EAVANS 
(CHAIR) December 2015 8 8

DAVE PENDLETON December 2017 5 5

GREG STANMORE January 2017 8 8

JAMES FARRELL May 2013 8 8

MECHEL PIKOULAS November 2015 8 7

DAVID BARTHOLOMEW December 2017 4 4

ANDY DONALDSON December 2017 5 4

MICHAELA MCGLINN October 2018 1 1
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