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. We believe in a world 
where young people are 
equipped to fulfil their 
potential and actively 
contribute to the creation 
of flourishing communities. 

What started out in 2010 as 
the seed of an idea between 
two people with a belief in 
young people, has grown into an 
innovative, thriving organisation - 
The Helmsman Project. 

The Helmsman Project is a not-
for-profit organisation that runs 
an adventure-based coaching 
program designed to build life 
skills (hope, self-regulation, 
resilience) in year 9 students from 
schools located in communities 
affected by disadvantage. 

The one-year program, developed 
in collaboration with experts in 
the fields of psychology, adventure 
education and coaching, consists 
of two blocks: a 12-week coaching 
and adventure education program, 
followed by the design and 
execution of a community project. 
These components equip students 
with essential life skills as well as 
work readiness skills that help 
them navigate challenges and 
unlock their potential. 

Over the first two years of 
operations, The Helmsman Project 
has run four waves of coaching and 
adventure education programs, 
across six high schools, making 
a difference to the lives of 105 
young people. 

The program is continuing to 
develop and extend its impact on 
young people, their schools and 
the wider community. 

OUR STORY

>
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OUR PURPOSE

The Helmsman Project helps 
young people develop the 
psychological skills and broadened 
perspective necessary to set 
meaningful goals, overcome 
setbacks and persevere in the 
pursuit of their dreams.

OUR VALUES 

Our values are deeply embedded 
in the fabric of The Helmsman 
Project and align with the beliefs 
and behaviours we wish to 
nurture in our people, volunteers, 
beneficiaries and partners.   
 

THP is a Public Benevolent Institution 
registered with the ACNC and has been 
awarded Deductible Gift Recipient Status  
(Item 1) by the ATO.

 

We actively encourage 
open-mindedness to 
innovative ideas, the setting 
of challenging goals and 
promote agency in the 
pursuit of our objectives.

 

We are determined to be 
committed, adaptive and 
dedicated to our purpose. 

 

We embrace challenges, 
overcome setbacks and 
remain focused on working 
towards a bright future.

 

We are dedicated to 
creating a supportive, 
collaborative environment, 
internally and externally, 
through which we achieve 
systemic change within 
communities. 

SELF-
REGULATION

HOPE RESILIENCE COMMUNITY
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“Twenty years from 
now you will be more 
disappointed by the things 
that you didn’t do than  
by the ones you did do.  
So throw off the bowlines. 
Sail away from the safe 
harbour. Catch the trade 
winds in your sails.”

MARK TWAIN
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The last 12 months were packed 
with progress at The Helmsman 
Project - from the number of 
schools and students we worked 
with, to the celebration of many 
‘firsts’ and even the growth of our 
team - in size, and skills!

Having started delivery in 
July 2013 with three schools - 
Bankstown Girls, Chester Hill and 
Sir Joseph Banks high schools 
- Belmore Boys, Cumberland and 
Granville South CAPA high schools 
joined the ranks in 2014/15.

In addition to pursuing delivery 
through Flying Fish Australia, we 
added a ‘sail to our mast’ with the 
integration of a new adventure 
education partner: Sydney 
Heritage Fleet and its tall ship, 
James Craig. 

In January this year, QBE 
Foundation added its support 
to that provided by Goodman, 
Barclays and the Department 
of Human Services, becoming 
a three-year sponsor of The 
Helmsman Project.

On the research front, our team 
continued to collect data from 
all participants. It is hoped that 
an initial research paper will be 
submitted for peer review towards 
the beginning of 2016.

During the course of this year, we 
also celebrated our first program 
delivery birthday, first online 
crowdfunding campaign, first 
charity dinner and hired our first 
general manager... it’s full steam 
ahead at The Helmsman Project!

THE YEAR THAT WAS… 

<
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JULY 14 

Celebrated 
the first 
anniversary of 
The Helmsman 
Project’s 
first program 
delivery

SEPTEMBER 14

Launched our 
first online 
crowdfunding 
campaign, 
raising over 
$16,000

SEPTEMBER 14

Featured on 
ABC News 24

OCTOBER 14 

Piloted 
adventure 
education 
blocks aboard 
tall ship James 
Craig

JANUARY 15 

Secured QBE 
as a new funder

FEBRUARY 15

Welcomed 
Cumberland 
High School to 
our program

MARCH 15 

Held our 
inaugural 
charity dinner, 
raising over 
$65,000

APRIL 15 

Appointed our 
first general 
manager

APRIL 15 

Recruited three 
new schools 
onto our 
program

MAY 15 

Hired our third 
staff member 
(part-time)

JUNE 15 

Graduated our 
105th student

JUNE 15

Held our 
second annual 
volunteer 
conference
 

1 2 3 4 5 6 7 8 9 10 11 12

TOP 12 MILESTONES
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As the end of another busy 
year approaches, there is 
value in pausing to reflect 
on what has been achieved. 
It is also a time to think 
about the opportunities and 
challenges that lie ahead.

A PERSONAL REFLECTION

In June, right at the end of the 
2015 financial year, I shook hands 
with our 105th graduate of The 
Helmsman Project program. It was 
a proud moment for her and it was 
certainly a very proud moment 
for me.

When John and I took the first 
tentative steps on what was to 
become The Helmsman Project 
journey, we agreed that the effort 
would be worthwhile if just one 
young person were to benefit from 
our endeavours.

We never dreamt that the project 
would attract such capable 
volunteers and supporters. As 
a result of what is now a very 
significant collective effort, we 
have built what has the potential 
to be a springboard for hundreds 
and perhaps even thousands 
of young people in the future. I 
cannot think of anything more 
exciting to be involved with.

FROM OUR CHAIRMAN 

<
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A GLANCE IN THE  
REAR-VIEW MIRROR

The 2015 financial year saw 
us increase the number of 
students who graduated from 
the program to 64 (2014: 41). 
We are not motivated by a 
short-term need to increase 
numbers. In fact, increasing the 
number of participants without 
an appropriate infrastructure, 
introduces operational and other 
risks that we would prefer to 
avoid. It is encouraging, however, 
to see maintained positive 
momentum.

We were delighted to welcome 
QBE Insurance to the group 
of corporate supporters who 
have recognised the potential of 
what we are doing and decided 
to partner with The Helmsman 
Project on a multi-year basis. 
We look forward to engaging 
with QBE in a manner that is as 
accretive to them as it is to The 
Helmsman Project.

The Goodman Foundation, our 
inaugural corporate partner, 
decided this year to extend their 
partnership from three years to 
five years and to double their 
annual grant from $65,000 
per annum to $130,000. Our 
collaboration with Goodman 
Group has been extensive from 
the start and is hugely appreciated 
by The Helmsman Project. 

Like the Goodman Foundation, 
Barclays has been a corporate 
partner since 2013. Our 
relationship, we hope, will develop 
into a longer term strategic 
partnership that will benefit 
not just The Helmsman Project, 
but also the other initiatives 
that Barclays are committed 
to supporting in Australia and 
overseas.

Many of our working group 
members, all of whom are 
volunteers, come from our 
corporate partners. This is not 
exclusively the case, however. 
We are humbled by the number 
and quality of professionals 
from organisations such as ABC 
Television, AON Hewitt, Atlassian, 
Citi, Coca-Cola Amatil, Facebook 
Australia, Goodman Group, PwC, 
The University of Sydney and 
TMT Partners, to name but a 
few of those who dedicate their 
time and energy to building the 
infrastructure of the organisation. 
Without their contribution, 
we would not be what we have 
become and would have no chance 
of achieving our aspirations.

In many respects, one of the most 
significant milestones of the year 
was the appointment of Kim 
Larochelle as General Manager 
of The Helmsman Project. Kim 
started as a volunteer in 2013 
and then worked part-time, 
transitioning to full-time as 
Head of Communications and 
Stakeholder Engagement in July 
2014. Kim’s commitment, energy 
and drive have been critical to 
the progress that we have made 
as an organisation over the past 
18 months. She was the obvious 
candidate to take on the role 
as general manager in April of 
this year and has already made 
a substantial positive impact. I 
look forward to continuing to 
work with Kim as we implement 
our three-year strategy and to 
supporting her as she fulfils her 
substantial potential.

<
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FOCUSING ON THE FUTURE  
2016-18 STRATEGY

In 2014, it became evident that, as 
an organisation, we had exceeded 
the goals we had originally set 
for ourselves. It was time to step 
back and determine where to 
focus our efforts going forward. 
We turned to our proven working 
group formula and assembled 
an unparalleled group of 
professionals with whom we set 
out to craft a strategic framework 
for 2016 – 2018.

The result of that work is that we 
will focus on building a foundation 
upon which we can achieve break-
out scaling from 2018 onwards. In 
building this foundation, the key 
priorities for us are to (i) develop 
the operational infrastructure 
necessary to scale effectively, (ii) 
evolve our delivery model such 
that it can be scaled, and scaled 

in a manner that does not dilute 
impact, and (iii) engage even more 
actively in achieving systemic 
impact through collaboration 
with our current and future 
stakeholders.

The forces impacting the way 
not-for-profit organisations 
are funded are much debated. 
We need to ensure that our 
approach to funding is strategic 
and diversified. With this in 
mind, we continue to invest in 
deepening our mutually beneficial 
relationships with corporate 
partners, but also recognise the 
fact that we need to explore the 
value of complementary funding 
strategies. At the more tactical 
end of the continuum, this includes 
crowdfunding and fundraising 
events. At the more strategic end 
of the spectrum, it extends to 
exploring social enterprise and 
‘payment by outcome’ models, 

which may be suited to The 
Helmsman Project. The time 
and effort that we invest into 
conducting research should stand 
us in good stead with respect to 
these new and innovative funding 
models. 

This brings us to the topic of 
evidencing outcomes. Anecdotal 
feedback on the program from 
school principals, teachers, 
parents and participants has been 
universally strong. We regularly 
hear stories of individuals having 
been transformed by the program 
and of the systemic impact that 
has been observed. Anecdotal 
feedback alone, however, is not 
enough. Every participant in The 
Helmsman Project contributes 
to the detailed data set that we 
are assembling in relation to the 
program. The research program, 
supervised by The University 
of Sydney and the Institute of 

Positive Psychology and Education 
at the Australian Catholic 
University, is extensive. Unlike 
superficial program evaluations, 
detailed research takes time to 
conduct. We look forward to 
the first results of this empirical 
research emerging during the 
course of the year ahead. Our 
commitment to drawing upon 
a strong evidence-base in 
program design and delivery, and 
contributing to it through our 
research remains as strong as ever.

NO TIME FOR  
COMPLACENCY

The Helmsman Project team, our 
volunteers, schools and funders 
have much to celebrate in terms 
of what has been achieved over 
the past year. This is not a time for 
complacency, however.

We have a lot of work ahead of 
us, if we are to transform today’s 
potential into tomorrow’s reality.

If we keep working as hard as 
we have done, I am confident 
we can fulfil the promise of The 
Helmsman Project and, as a result, 
construct a springboard for many 
hundreds and perhaps even 
thousands of students in years to 
come.

In closing, I would like to offer 
heartfelt thanks to Kim and John, 
our board and our volunteers, 
many of whom go far beyond what 
can, under any circumstances, be 
regarded as reasonable. Together 
with our funding partners, we 
make a formidable team.

ANDREW STAINER
Co-founder and Chairman

<
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OUR PEOPLE 
RESOURCES:              Paid               Volunteer
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ANDREW STAINER: 

Andrew is Managing Partner of Carters Hill Group, a leadership 
development firm operating out of Sydney and London. Prior to 
setting up Carters Hill Group in 2010, Andrew spent over 20 years 
with large global organisations, specialising in real estate, finance 
and strategy.  

   

I never cease to be amazed by what can be 
achieved by a small group of people with a 
shared sense of what they are capable of 
and a desire to turn their ideas into reality. I 
am humbled by the progress that has been 
made by The Helmsman Project community 
this year. In equal measure, I am daunted by 
the challenges that lie ahead - If I were not 
daunted, then I suspect we would be missing 
something! There is however no doubt in my 
mind that innovative ideas, when matched 
with talented, motivated people and 
excellence in execution, can lead to great 
things. 

DEBORAH KEMP: 

Deborah is Chief Financial Officer and Company Secretary at the 
Keystone Group. She brings over 23 years of finance experience, 
with expertise in corporate governance, strategic planning and 
commercial decision-making. Her experience extends to the not-for-
profit sector where she has previously held two other board roles. 

 

I am delighted to be working with The 
Helmsman Project. The coaches, other 
volunteers and staff work really hard to 
make a difference and the young people 
benefit enormously from their experiences 
in the program.

BOARD OF  
DIRECTORS 

“ “
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DENIS HICKEY: 

Denis is Chief Executive Officer of Lend Lease Americas. He has 
more than 20 years experience in the property sector, working 
across all aspects of real estate development and investment 
management.

I am proud to be a part of The Helmsman 
Project - it is a wonderful program that 
really does give young adolescents a chance 
to develop the skills they will need as they 
start their journey through life. Special 
thanks to all the sponsors and volunteers 
that have helped us during the year; your 
support is amazing. 

ELIZABETH GRAY: 

Elizabeth is partner of law firm K&L Gates. Elizabeth has nearly 20 
years of specialist corporate and commercial legal experience.

This year, The Helmsman Project has been 
able to deliver its program to 82 amazing 
young people. Watching some of these 
young people speak at their graduation 
ceremony early this year, to see their 
confidence, to listen to their stories of 
overcoming their fears and to hear their 
hope for what lies ahead, was heartwarming 
and attests to the incredible work being 
done by the staff and volunteers at The 
Helmsman Project. A big thank you to our 
supporters, staff and volunteers for your 
contributions - for making a difference to 
the lives of these amazing young people. We 
look forward to your continued support in 
the year to come as we look to consolidate 
and grow the important work of The 
Helmsman Project. 

JAMES FARRELL: 

James is Managing Director of DartBridge, a business 
development consultancy, harnessing innovation through 25 years 
of business management and leadership in the IT industry, working 
in Australia, UK, and Asia.

This year we updated our strategic 
plan - through an emergent and creative 
process involving an open group of 
modern volunteer industrial minds. These 
minds met diligently over a period of five 
months. Starting with a blank sheet, a 
comprehensive and detailed plan emerged. 
This was creativity in motion. When we 
started, none of us knew where it was 
going to land. Thank you to the brave and 
courageous volunteers who put their ideas 
on the line each week. Great job!

DR TRAVIS KEMP: 

Travis is a registered psychologist and teacher, Company Director 
and Adjunct Associate Professor UniSA Business School. He holds 
fellowship of the Australian Institute of Company Directors and is 
Honorary Vice President of the International Society for Coaching 
Psychology.

This year, The Helmsman Project has 
continued to experience the same growth, 
challenges and achievements on its 
adventure as our participants do on theirs. 
We have strengthened our team, further 
developed our program, galvanised our 
relationships and maximised the outcomes 
that our program achieves for individuals, 
their families, their schools and their 
communities. As we look to the future, I 
am excited by the road ahead and the new 
adventures we’re creating as our mission, 
reach and impact continues to broaden. 
Of course, without the generous and 
committed support of our partners, coaches, 
volunteers and teachers, none of what we 
do would be possible and we continue to 
work tirelessly to support and facilitate 
their contributions to maximise these for 
our participants.

“ “ “ “
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KIM LAROCHELLE: 

Kim was appointed General Manager in April 2015, following 
four months of volunteering and a subsequent 15 months as The 
Helmsman Project’s Head of Communications and Stakeholder 
Engagement.

The Helmsman Project has an innovative 
approach to impacting future leadership 
where it’s needed most. I believe what we 
do is truly ground breaking - our program, 
our targeted approach and the potential it 
has for transforming communities. 

Working with young people is the single 
most important thing we can do to positively 
impact our community. Now imagine the 
impact of replication... What if we had 
50, 100, 500 programs running? There is 
limitless potential!

Every day I feel very grateful to have 
the opportunity to work with our team, 
volunteers, funders and partners to help 
make this aspiration a reality.

JOHN NAYLOR: 

John is Co-founder and Head of Operations at The Helmsman 
Project. Prior to co-founding the organisation and for 10 years 
prior, he trained people seeking to attain qualifications in yachting. 
In doing so, he realised that the value of being out there was in the 
perspective people gained for life.

It is such a privilege to be a part of building 
The Helmsman Project. From day one, The 
Helmsman Project has been an exercise 
in striving for stretching goals. Although 
they’re daunting at the beginning and 
trying in the process, I’ve experienced 
great satisfaction in hindsight, when you 
look back and big things have happened. 
This is made all the better when you feel 
like you’ve created something with others. 
I have felt this more than ever this year as 
we have attempted to grow the program 
and encountered all kinds of challenges that 
have largely been tackled by very smart 
volunteer people power. 

The aspirations of our three-year strategy 
are just as stretching and daunting as ever. 
If past experience repeats, I’m anticipating 
looking back on very satisfying big things. 

MADELINE ELKINGTON: 

Madeline started as Communications Coordinator for The 
Helmsman Project in May 2015. She is a recent graduate of the 
University of Sydney, Bachelor of Commerce (Liberal Studies) and 
has previously worked in a not-for-profit organisation focused on 
sport for social development.   

Working as part of The Helmsman Project 
team is such a pleasure because it means 
working with inspiring, driven people who 
really believe in the potential of young 
people. It is great to see the innovation and 
excellence that keep The Helmsman Project 
developing and achieving. I feel very lucky to 
have seen the amazing impact the program 
has had on its participants and to work 
alongside the wonderful volunteers who 
help make it all happen.
 

OUR STAFF

“ “ “
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THE VOLUNTEER JOURNEY

The Helmsman Project has so 
much for which to thank its 
wonderful volunteers. This 
talented group of people has been 
central to ensuring the continued 
growth and delivery of The 
Helmsman Project. 

Our volunteers include coaches, 
who contribute countless hours to 
support young people throughout 
the program, project or task-based 
volunteers as well as working 
group members. 

Working groups, which are 
made up and each chaired by 
volunteer experts in their fields, 
meet monthly to provide advice, 
strategise and execute many of 
the important operations of The 
Helmsman Project. The chairs of 
each group make up the advisory 
committee, which was created to 
ensure effective communication 
between the working groups and 
coordinate strategic initiatives. 

In recognition of the important 
role all these great people play 
in our operations, a sub-group 
of volunteers, along with the 
executive team, focused over the 
past year on developing initiatives 
to provide our volunteers with the 
best possible experience. These 
initiatives are underpinned by 
three core principles: contribute, 
develop, connect. 

 

We empower volunteers 
to contribute their skills 
and expertise to make a 
real difference to society, 
through our organisation 
and the cause we champion. 

 

We are committed 
to creating a learning 
environment focused on 
active participation, sharing 
of knowledge and open-
mindedness. 

 

We create opportunities 
for people to broaden their 
network by connecting 
with others, collaborating 
and engaging in open 
conversations. 

CONTRIBUTE DEVELOP CONNECT
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VOLUNTEERS
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Thank you to all of the 
volunteers who have given 
their time to The Helmsman 
Project this year. 

(c: coached on the 2014-15 program).

 

AAKRITI CHONA 

ANDREW BARAKAT

ANDREW STAINER (C)

ANTONIA SANDER 

BONNIE CARLO 

CHANTAL FREEMAN 

CHARMAINE O’BRIEN (C)

CLIVE LEACH 

COREY THOMPSON 

CORINNE O’SULLIVAN

DAN BUCHNER

DEBORAH KEMP 

DENIS HICKEY

ELIZABETH GRAY 

FIRZANA ZAHID 

GORDON SPENCE (C)

HUGH RICHARDS 

JAMES FARRELL 

JAMES RUTHERFORD 

JENNIFER COHEN-MAHER (C)

JO TOPFER (C)

JOANNA MCCARTHY 

JONATHAN SHARP 

JULIAN BLAHUT

JUSTINE MCCRAE (C)

LEIGHTON BROWN 

LEON NAUFAHU (C)

LESLIE HEE SONG

LUCAS FINCH (C) 

LYNETTE NIXON 

MARIA WOZNY

MARINA REID-WILSON (C)

MARISKA FISSETTE 

MARK CONOLEY (C)

MARK DANDO

MARY REGAN (C)

MECHEL PIKOULAS 

MELINA FAYE 

MICHAEL CAVANAGH 

MICHELLE DUBY 

NADYA PESHEVSKA

NICK TUCKER

OSCAR TRIMBOLI (C)

PENELOPE ROBSON 

PETER OLSON 

REIN TURLEY 

REUBEN ONG 

RICHARD AMOS

ROHIT GUPTA 

RUTH PALMER 

SAMANTHA EVANS 

SANDRA SIEB (C)

SERENA PORGES (C)

SIMON EDGAR 

SUSAN SIMS (C)

SUE-ELLA MCDOWALL 

TRACY TRESIDDER 

DR. TRAVIS KEMP 

WILL ZHAO 

 
 

THANK YOU

<
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DR GORDON SPENCE 

Program Director, Master of Business Coaching, 
Sydney Business School, University of Wollongong

“
The Helmsman Project is a 
truly unique experience for 
everyone who gets involved. After 
participating in some of its early 
conceptual and structural design 
work, I finally got my chance to 
coach a cohort and began a 12-
week learning experience that 
positively challenged all concerned 
(both on land and on the water).

Whilst the adventure education 
components of the program tend 
to attract the most attention - 
and rightly so, they are terrific 
experiences - much of the 
important work gets done away 
from the water when the students 
engage in a series of individual and 
group-based coaching sessions. 
These help them to set learning 
goals, regularly reflect upon their 
experiences, capture insights, 
set a positive plan for the future 
and participate in a community-
focused project of their choosing. 
The uniqueness of The Helmsman 
Project is that this coaching 
happens before, during and after 
the adventure education, to help 
students get the most out of their 
experiences as they unfold.

The Helmsman Project is a fully 
textured experience; it is truly 
unique for all who get involved 
students, coaches, teachers. 
Seeking to facilitate the growth 
and development of young 
people, is not something that one 
can (or should) walk away from 
unchanged.

As a result of my involvement, I 
have been reminded of the things 
that I do well and not so well, 
whilst, at the same time, forging 
new friendships, developing 
new perspectives on my role as 
a man, a teacher and as a parent, 
and gathering some wonderful 
memories about the people I 
worked with and the stunning 
natural beauty of the Sydney 
area. I have also been powerfully 
reminded of the variety of 
different ways that coaching can 
be utilised to create change in 
the lives of young people, and the 
communities that they (and we) 
live in.

 

WORDS FROM A COACH

“

<
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THE NEED 

Australia as a nation is 
fortunate to enjoy some 
of the highest living 
standards in the world. 
However, an OECD survey 
showed Australia ranking 
in the bottom third of 
OECD countries under 
the category ‘15–19 years 
of age employed or in 
education’. 1

The challenges facing young 
people living in lower socio-
economic communities can 
detrimentally impact their 
aspirations and perception of the 
opportunities available to them. 

According to the Australian 
Research Alliance for Children 
& Youth, young people from low 
socio-economic backgrounds are 
twice as likely to be unemployed, 
2.5 times more likely to have poor 
health outcomes and nearly three 
times as likely to be imprisoned 
than young people from 
relatively higher socioeconomic 
backgrounds. 2

In light of these challenges, 
it is critical to support young 
Australians in broadening their 
perspective of the opportunities 
available to them and support 
them as they develop the skills 
necessary to overcome setbacks 
and reach their full potential.

A recent study by the OECD 
supports this approach, reporting 
that “... there is considerable 
evidence suggesting children’s 
social and emotional skills can 
be negatively affected when 

they grow up in disadvantaged 
learning contexts… Intervention 
programmes have significant 
scope to enhance social 
and emotional skills among 
disadvantaged children so that 
they can better navigate through 
their challenging environments 
and eventually achieve social 
mobility.” 3

In addition, research shows that 
Year 9 is an important time for 
young people in which their 
attitudes begin to shape the path 
they will embark on in their later 
years of high school education and 
beyond. Broadening perspective, 
encouraging ambition and 
fostering life skills development 
during this period is critical in 
helping young people to make 
better decisions for themselves.  
It is based on this understanding 
that The Helmsman Project 
program was developed.  

 

OUR PROGRAM 

“
In order to reduce the 
likelihood of youth 
disengagement, it is 
important to make young 
people feel valued, 
connected to family and 
friends and provide them 
with opportunities to 
participate and gain skills. 4

“
... young people with a 
strong social and emotional 
foundation can better 
thrive in a highly dynamic 
and skill-driven labour 
market by persevering and 
working hard. 5

1. Australian Research Alliance for Children & 
Youth (2013). Report Card: The Wellbeing of Young 
Australians. Retrieved from http://www.aracy.org.
au/documents/item/126

2.. Australian Research Alliance for Children & 
Youth. (2008). Preventing Youth Disengagement 
and Promoting Engagement. Retrieved from 
http://www.aracy.org.au/publications-resources/
command/download_file/id/120/filename/
Preventing_Youth_Disengagement_and_Promoting_
Engagement.pdf

3. OECD (2015), Skills for Social Progress: The 
power of social and emotional skills, OECD Skills 
Studies, p86 

4. ibid. 

5. Cedefop. (2010). Guiding at-risk youth learning 
to work: Lessons from across Europe (Cedefop 
Research Paper No. 3). Luxembourg: Office of the 
European Union.
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PROGRAM OBJECTIVES

Direct impact

The Helmsman Project is an 
innovative program that combines 
coaching and adventure education 
to build life skills (hope, self-
regulation, resilience) in young 
people with potential waiting to  
be unlocked. 

By building perspective-taking 
capacity in our participants, The 
Helmsman Project fosters open-
mindedness to opportunities, 
which becomes rich ground for  
the development of these critical 
life skills:

Participants set meaningful goals, 
within a broadened perspective, 
they identify multiple pathways 
towards goal attainment and 
develop the agency to achieve 
them.

Participants learn to take 
ownership of their thoughts, 
feelings and behaviours; they 
learn to work with their personal 
strengths and those of others, and 
they develop an increased level 
of awareness to assist them with 
decision-making and interactions 
with others .        

Participants develop the cognitive 
skills necessary to overcome 
setbacks, learn from mistakes  
and remain committed to working 
towards a bright future.

In addition to these life skills, 
the program is designed to equip 
participants with important 
work-readiness skills including 
communication and conflict 
resolution skills, leadership, 
project management, teamwork 
and presentation skills. 

As a result of the above, 
participants develop a greater 
sense of the value of persistence 
in relation to their high school 
education. 

The program’s curriculum, which 
draws heavily upon research from 
the fields of coaching psychology 
and adventure education, 
is structured to generate 
measurable, long-lasting positive 
impacts in participants’ lives. 
The collaboration of parents or 
guardians and teachers is sought 
throughout the program to ensure 
outcomes are reinforced beyond 
the duration of the program.

HOPE SELF-
REGULATION

RESILIENCE
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THE MULTIPLIER EFFECT 

The Helmsman Project aims to 
positively impact the lives of all 
its participants as well as the 
communities in which they live. 
We are committed to adopting a 
systemic approach to bring about 
social change on a broader scale. 

Through long-term partnerships 
with multiple schools within same 
communities and the involvement 
of families, The Helmsman Project 
strives to impact individuals, 
year groups, the whole school 
population and communities at 
large. 

       
    
 

<
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STEPHEN WASER
PRINCIPAL, SIR JOSEPH BANKS 
HIGH SCHOOL 

“
Young people need to navigate a 
fast-paced and changing society. 
How do we equip them for a world 
we cannot envisage? This is the 
challenge of learning in the 21st 
century. This is why providing 
opportunities for students to be 
critical and creative thinkers and 
develop the skills required to 
contribute to today’s society is 
so important. Support from the 
community is an essential part of 
providing the opportunities and 
expertise needed.

Sir Joseph Banks High School is 
proud to be an inaugural partner 
of The Helmsman Project. Our 
students have been introduced 
to the adventures of sailing and 
gained many personal skills, 
such as communication, self-
confidence, openness to new 
opportunities, leadership and 
teamwork, and developed positive 
relationships with their coaches.
The benefits of our engagement 
with The Helmsman Project 
extend beyond the individual 
student participants and into 
the wider school community. Sir 
Joseph Banks High School, as part 
of our social justice program, has 
a project known as ‘Joeys Cares’ 
where students fundraise or offer 
support for organisations and 
individuals in need. 

Recently, I observed graduates of 
The Helmsman Project displaying 
initiative and leadership and 
sharing event management 
skills at one of our events. It is 
heartening to see the transfer of 
their knowledge and skills to a new 
situation.

Our members of staff have 
also reaped the rewards of The 
Helmsman Project. In summing up 
her experience, a cohort teacher 
said: “It was one of the best 
experiences of my life. I would 
even go as far to say it was life-
changing.” Our last team can attest 
that The Helmsman Project builds 
resilience after weathering the 
worst storm front to hit Sydney in 
a decade and both students and 
staff expressing their desire to go 
sailing again, if possible.

There is overwhelming evidence 
that The Helmsman Project 
is having positive impact on 
students, their families, our 
schools and the community. 
Our students are provided with 
opportunities that they would 
not be able to access without 
the program. We look forward 
to continuing our successful 
partnership.

 

WORDS FROM A PRINCIPAL

“
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PROGRAM OUTLINE 

The one-year program is divided 
into two core blocks - the first 
involves coaching and adventure 
education, the second supports 
the participants to develop and 
execute a community project of 
their choosing. 

<

< >
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COACHING AND  
ADVENTURE EDUCATION 

The first 12-week block consists of 
individual coaching, team coaching 
and experiential learning (a 
two-day and a five-day adventure 
education experience). During this 
time, participants meet weekly 
with their coaches, learning to set 
goals and develop the agency to 
pursue them (‘hope’), becoming 
more self-aware and determined 
(‘self-regulation’) and developing 
the ability to bounce back after 
setbacks (‘resilience’). 
    
  

Twice over the course of the 12 
weeks, with their coaches and 
teacher, participants take part in 
an adventure education activity. 
These are core blocks of The 
Helmsman Project’s coaching 
program as they provide a very 
vivid and practical learning 
experience to complement the 
work done in coaching sessions. 
Typically, adventure education 
takes place in novel, challenging 
outdoor settings. This allows 
participants to broaden their 
perspective of the world, make 
meaning of their experiences, 
interact with otherwise abstract 
concepts (e.g. goal setting, 
resilience) and develop life skills.
    
  

To date, The Helmsman Project 
has partnered with Flying Fish 
Arctos and the Sydney Heritage 
Fleet’s James Craig to deliver the 
adventure education component 
of its program. 

In line with our 2016-2018 
strategy, over the coming year, 
we will be introducing land-
based adventure education 
format, piloting our program with 
Outward Bound Australia. The 
inclusion of land-based activities 
will provide The Helmsman 
Project with more flexibility and 
support our plan to carefully scale 
up our program and its impact.

“
At Sydney Heritage Fleet, 
we are committed to 
making a social impact 
through the operation 
of our historic vessels. 
Collaboration with 
The Helmsman Project 
provides a powerful way 
to deliver adventure 
education, using heritage 
activity to benefit young 
Australians. It is wonderful 
to be able to work with 
such an innovative 
organisation and see 
the positive impact the 
program has on each of  
the students.

PETER COLE 
Master of the James Craig

<

< >
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PITCH AND  
COMMUNITY PROJECT

Until recently, The Helmsman 
Project program had consisted 
of the 12-week core program, 
followed by a loosely structured 
‘alumni’ program. In order to 
deepen the impact The Helmsman 
Project has on participants, their 
schools and the wider community, 
and to ensure students receive the 
support required to further their 
learnings, additional structure 
was added to the second phase 
of the program, now referred 
to as ‘community project’. The 
community project approach 
better addresses our objective 
of maximising the generalisation 
and retention of learning from the 
program.

Objective

The objective of the student-
led projects is to embed and 
operationalise the learnings 
gained during the adventure-
based coaching part of the 
program. In addition, it supports 
the development of job-readiness 
skills, such as communication 
and conflict resolution skills, 
leadership, project management, 
teamwork and presentation skills.

The project

Students are introduced to the 
concept of the project at the start 
of the 12-week adventure-based 
coaching program. In preparing 
their proposal, they are supported 
by Helmsman Project coaches and 
their respective cohort teachers. 
The chosen project needs to 
demonstrate a social benefit and 
include a provisional budget (if 
required).

The pitch

Following completion of the 
initial 12 week core program, 
each cohort pitches their project 
idea to a panel consisting of 
The Helmsman Project staff 
members and other stakeholders. 
If successful with their pitch, 
financial support of up to $1,000 
may be available to assist in 
seeding the implementation of 
their project.
 

Project implementation

The implementation of the project 
takes place during the two school 
terms following the initial 12-week 
core program. Various support 
mechanisms and resources are 
available to students as they work 
on their projects, including:

• A student resources kit 

• Support meetings with 
teachers and/or The 
Helmsman Project

<

< >
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LEON NAUFAHU PERSONAL 
DEVELOPMENT AND 
LEADERSHIP COACH 

“
As a coach, a father and a man, 
the growth The Helmsman 
Project offers to me, personally, 
is incomparable. As a result, my 
annual and ongoing participation 
has become a key part of my 
professional development. The 
participants, the coaches, the 
charity itself – we’re all learning 
and growing, evolving and 
adapting, striving and achieving.

The work pushes you above and 
beyond your limits, but getting 
so much, on so many levels, out 
of giving back, makes pitching in 
alongside such a great crew so 
gratifying. There have already 
been stories of hope, courage, 
resilience and inspiration that 
have emerged as a result of this 
program and I look forward to 
many more still to come.

 

WORDS FROM A COACH

“
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Emma Roulston was a participant 
in The Helmsman Project’s 
Summer 2015 program and “came 
out of it totally changed”. Her 
journey is one that inspires us...

“I was uncertain about joining The 
Helmsman Project. It seemed a 
bit scary. But looking back, I can 
say words like ‘extraordinary’, 
‘amazing’ and ‘incredible’ just 
don’t cut it - there are no words 
to describe how I feel about The 
Helmsman Project.”

A vibrant young woman, Emma 
said before the program she 
would only like working in a 
team provided she was in charge. 
At times, she was also rude to 
others. But through coaching 
and supporting her to develop 
self-regulation and social skills, 
she increased her awareness of 
herself, her behaviours and the 
impact on others.

“My coach helped me to stop and 
think about things before I act 
or speak. She helped me become 
aware of the things I’m doing and 
improve my communications with 
others. Plus, I am now fine with not 
being the leader and letting other 
people have a go.”

“Another aspect that has changed 
in me through The Helmsman 
Project is my confidence. I am now 
more willing to try new things and 
better equipped to overcome my 
fears. One of my goals was to be 
comfortable speaking to groups 
of more than five people… and 
at graduation, I spoke in front of 
nearly 100 people!”

The support and positivity of those 
involved in the program, combined 
with the challenging environment 
that stretched her limits and 
broadened her perspective of the 
world, were for Emma the best 
parts of her experience.

EMMA’S STORY  

<
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JOIN US IN CREATING MORE 
STORIES LIKE EMMA’S 

If Emma’s story inspires you too, join 
us in making a difference to the lives 
of young people by donating today. 
Over the next year, we will be rolling 
out important projects to support the 
sustainability and scalability of our 
organisation. Above all, our aim will 
be to continue to deliver our program 
to young people, where it’s needed 
most, and see even more success 
stories like Emma’s.  

You can donate now by visiting www.
thehelmsmanproject.org.au/donate or get in 
touch with info@thehelmsmanproject.org.au 
about a corporate partnership.

“If someone is going through a bad 
time and goes on The Helmsman 
Project, I can guarantee they will 
come out of it feeling so much 
better. The support given by 
everyone in this strange, scary 
environment is so important. My 
coach played a massive role in this. 
Everyone was nice, supportive 
and positive. That really made a 
difference.”

The Helmsman Project volunteer 
coach, Jo Topfer, supported 
Emma through her journey and 
witnessed her transformation: 
“Emma showed enormous courage 
and determination and a real 
commitment to actually exploring 
herself and facing challenges… She 
demonstrated a great capacity to 
accept feedback, internalise it and 
do something about it.  She really 
used the experience to create a 
better future for herself and I am 
tremendously proud of her.”

Emma’s story is beautiful and 
humbling ... It is journeys like 
these that inspire us, at The 
Helmsman Project, to keep making 
a difference.

 

<
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Since our inception in 2010, The 
Helmsman Project has made 
fantastic progress. This year, we 
celebrated the delivery of the 
fourth round of programs and the 
graduation of our 105th graduate. 
The program has been praised 
for its innovation by coaches, 
students, parents and teachers 
and we have seen some truly 
inspiring journeys.

As we look to the future, we 
remain committed to our vision 
of a world where young people 
are equipped to fulfil their 
potential and actively contribute 
to the creation of flourishing 
communities. More specifically, 
over the next three years, we 
will be focusing on these three 
priorities:

1. 

Building our infrastructure 
and creating efficiencies 
that will enable us, in the 
long run, to deliver our 
program to more young 
people around the country, 
and perhaps beyond.

2. 

Locking down program 
quality so students, schools, 
families and communities 
continue to be positively 
impacted as we expand our 
activities.

3. 

Investing in collaboratively 
engaging with communities, 
schools, government and 
other organisations, so as 
to maximise our collective 
impact.

These three priorities  are central 
to our being able to realise our 
objectives for the next three years, 
as we seek to make a difference in 
the lives of young people and their 
communities. 

 

2016-18 STRATEGY 
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“The Helmsman Project was a great 
opportunity and experience that I 
was lucky enough to have. I learned 
many new and exciting things 
but, most importantly, I learned 
about myself. I have learnt how 
communication and participation 
skills are important and how to be 
confident with myself.” 

“THE HELMSMAN 
PROJECT HELPED ME 
BECOME MORE OF 
AN UNDERSTANDING 
PERSON.”

“I FEEL LIKE I AM 
MORE ENGAGED IN 
THE CLASSROOM 
AND I HAVE GOALS TO 
WORK TOWARDS.”

“What attracted me to The 
Helmsman Project was its ability 
to transform people’s lives through 
the extraordinary experience. I 
have learned that I am capable of 
being challenged and that I have the 
willpower to keep going and never 
give up” 

“We learned many new and exciting 
things. The experience taught us 
resilience, confidence and the 
ability to believe in ourselves and 
our capabilities.” 

“MY EXPERIENCE 
ON THE HELMSMAN 
PROJECT WAS LIFE-
CHANGING. I FELT LIKE 
I HAD THE ABILITY 
AND THE POTENTIAL 
TO DO SO MUCH.”

“WHEN I WAS SCARED 
I REMEMBERED 
MY GOALS AND 
OVERCAME MY FEARS 
- TO ME THAT’S WHAT 
THE HELMSMAN 
PROJECT IS ABOUT.”

“There were so many surprises and 
obstacles but I found myself having 
the strength and ability to get 
through them.”

WORDS FROM PARTICIPANTS 
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“THE HELMSMAN 
PROJECT WAS  
AN EXCEPTIONAL 
EXPERIENCE  
AND MADE A REAL 
DIFFERENCE TO  
THE STUDENTS’ 
LIVES.”

“My favourite moments were 
seeing the girls push through 
and overcome their fears, the 
challenges of meeting and working 
with a variety of new people 
and the discomfort of the very 
wet circumstances to come out 
confident and proud of what 
they’ve achieved at the end.”

WORDS FROM TEACHERS
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MECHEL PIKOULAS, 
PRINCIPAL,  CUMBERLAND 
HIGH SCHOOL

“
I want to thank The Helmsman 
Project for its innovative, 
impactful program. My students 
became more involved and 
motivated in their schoolwork 
and it was so beautiful to see their 
self-belief and confidence increase 
as a result of participating in The 
Helmsman Project.

Plus, I have also embedded a lot of 
what I learnt from The Helmsman 
Project last year into my work with 
both staff and student leaders at 
this school. 

Thinking around hope, self-
regulation and resilience has been 
deeply ingrained and is in fact 
impacting on my word choice, 
actions and leadership style. 
So thank you to The Helmsman 
Project team for making a 
difference not only to the lives 
of young people, but also to our 
communities.

WORDS FROM A PRINCIPAL

“
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MELISSA JOHNSTON, 
PRINCIPAL, GRANVILLE SOUTH 
CREATIVE AND PERFORMING 
ARTS HIGH SCHOOL

“
This year, Granville South Creative 
and Performing Arts High School 
has offered The Helmsman Project 
to its students for the first time. 

Students in our community do 
not have the opportunity for life 
coaching or outdoor adventure 
activities such as that provided 
by The Helmsman Project. Issues 
in society today have led to a 
strong reliance on family and local 
community. Anything outside the 
security of the known or trusted 
can be seen as a threat.

Taking students away from their 
comfort zone is one of the reasons 
why The Helmsman Project is so 
valuable. Students and teachers 
involved gain great confidence 
and self-belief by facing seemingly 
impossible challenges in an 
unfamiliar but safe environment. 
Students in The Helmsman Project 
also develop positive relationships 
with their coaches, teachers 
and other students involved. 
As a result of their experiences, 
they are stronger in their 
determination to achieve goals. 
Success in life requires more than 
persistence. Resilience enables 
people to move forward and it is 
this quality that The Helmsman 
Project develops. The coaching 
and sailing adventure develops the 
qualities needed in our youth to be 
both resilient and persistent when 
facing challenges.

WORDS FROM A PRINCIPAL

“
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MARK MILNE, 
DEPUTY PRINCIPAL, CHESTER 
HILL HIGH SCHOOL 

“
Chester Hill has had five 
cohorts of students involved 
in the Helmsman Project since 
its inception. It is a wonderful 
initiative that continues to expand 
each year. The combination of 
professional coaching through 
individual and group sessions and 
adventure sparks amazing interest 
in our students. They never 
come away disappointed and it is 
always a hot topic of conversation 
whenever a group comes back 
from their sailing trip.

The growth and confidence 
that exudes from our students 
is incredible after 12 weeks 
participating in the core program. 
They have many amazing stories 
of their time on the program and 
many new skills and attributes 
that they can draw upon. Self-
belief is an amazing thing and with 
confidence the students grow.

I would like to thank The 
Helmsman Project on behalf of 
Chester Hill High School for the 
wonderful opportunity that they 
give to the young students in our 
schools.

WORDS FROM A DEPUTY PRINCIPAL

“

<

< >



CONTENTS THE HELMSMAN PROJECT 
2014-2015 Annual Report  

TESTIMONIALS PAGE  40

ROSS MCCLEAN 
TEACHER AT GRANVILLE 
SOUTH CREATIVE AND 
PERFORMING ARTS HIGH 
SCHOOL

“
What an amazing journey. 
Completing The Helmsman 
Project represents a significant 
achievement for a number of 
people. Firstly I would like to thank 
the coaches for their dedication 
and commitment to the students. 
Thank you for volunteering your 
time and facilitating this journey. 
To all the people behind the scenes 
at The Helmsman Project, you 
are making an impact. The world 
needs people like you. 

I wanted to reflect on the first 
meeting I had with the Helmsman 
team. It was at this meeting that I 
was introduced to The Helmsman 
Project philosophy of building 
hope, promoting self-regulation 
and developing resilience. I walked 
out inspired, I walked out with my 
own sense of hope. 

Working in the school system in 
Western Sydney, you experience 
the diversity of the area on many 
levels and witness the many 
challenges our students are faced 
with. You see their potential 
everyday, but you don’t always see 
them reaching it.

This year, I saw boys from Western 
Sydney, all different, all facing 
challenges, all climb a little closer 
to reaching that potential. It 
began with apprehension, nervous 
energy, and uncertainty… 

They opened themselves up to 
new people, an unknown program, 
an uncertain challenge and a big 
step outside their comfort zone. 

I saw these same boys a few weeks 
later on a tall ship, following 
directions, learning, making 
decisions, leading, teaching, 
sharing stories, making friends, 
overcoming setbacks and stepping 
up to challenges.

This Helmsman Project has 
shown me the power of positivity. 
Positive people in a positive 
environment can achieve great 
things. I’m sure the students will 
carry this positivity forward with 
them for the rest of their lives and 
use this experience as proof that 
they can achieve anything they set 
their mind to.

I am very proud of what they 
have achieved and look forward 
to continuing this successful 
relationship with The Helmsman 
Project. 

 

WORDS FROM A TEACHER

“
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The Helmsman Project is 
committed to maintaining its 
innovative, evidence-based design 
by continually incorporating 
current research from the fields 
of education, psychology, youth 
development and coaching, 
and considering the measured 
outcomes of the program. 

The Helmsman Project is 
run alongside a longitudinal 
randomised control trial overseen 
by Dr Michael Cavanagh 
(University of Sydney) and 
Distinguished Professor Herb 
Marsh (IPPE, ACU). In addition 
to evidencing outcomes and 
disseminating findings, this 
research project will provide a 
feedback loop for the evolution of 
program design.

The findings will also enhance 
our understanding of the value 
of adventure-based coaching as a 
means of equipping young people 
with the psychological skills 
(hope, self-regulation, resilience) 
required to maximise their school 
engagement, academic resilience 
and wellbeing. 

The Helmsman Project will 
publish research in peer reviewed 
journals as a contribution to the 
body of knowledge in the fields of 
education, positive psychology, 
adventure education, coaching 
and youth development.

This initial study, we are told, will 
be one of the largest and most 
detailed ever undertaken in this 
space. 

This year, The Helmsman Project 
researchers have made significant 
progress in terms of extending 
the literature review and refining 
the format for the input of data. 
The preliminary analysis of the 
research is expected to include ca. 
118 participants (88 interventions, 
30 controls), with the first paper 
intended to be put forward for 
review in 2016. 

 

RESEARCH 
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The Helmsman Project takes 
a very rigorous approach to 
governance, overseen by our 
board of directors. 

As part of this, we focus on 
excellence and proactivity with 
regard to risk management. In 
collaboration with our finance 
and risk working group, which is 
chaired by volunteer Samantha 
Evans, General Counsel of 
Goodman, and made up of 
volunteer experts in the fields of 
risk, auditing, finance and law, a 
series of frameworks have been 
developed to identify, evaluate and 
mitigate potential risks. These are 
reviewed on a regular basis and 
form part of board governance.

The contribution of our pro bono 
lawyers, Herbert Smith Freehills, 
and our pro bono auditors, Grant 
Thornton, is also an essential part 
of The Helmsman Project’s risk 
management strategy. 

RISK MITIGATION PROCESSES

1. 
Policies and procedures

Our financial and operational 
policies and procedures as well 
as our risk assessment matrix 
provide an ongoing framework 
for managing, assessing and 
reporting risks related to our 
operations, finances, information 
management, personnel, WHS and 
reputation. 

2. 
Due diligence

The Helmsman Project exercises 
strict due diligence on its 
providers of adventure education 
and volunteer coaches. The former 
includes a rigorous audit of our 
providers’ policies and procedures 
accompanied by a detailed 
agreement. 

Our volunteer coaches go through 
a selection process, including an 
interview with our panel, and must 
provide a Working with Children 
Check.

3. 
Crisis management 

The Helmsman Project has 
developed an extensive crisis 
management plan that outlines the 
key procedures and priorities for 
the executive team in managing 
a crisis. Although every crisis is 
unique, this document provides 
appropriate checklists that would 
enable The Helmsman Project to 
respond to different situations.

In January 2014, The 
Helmsman Project executive 
team participated in a crisis 
management simulation. The 
purpose of this activity was 

to refresh the operational 
understanding of the crisis 
management plan, gain insights 
into the plan’s strengths and 
weaknesses, and for the executive 
team to familiarise itself with 
the process. The team plans on 
repeating this worthwhile exercise 
on an annual basis.

 

RISK MANAGEMENT 
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JO CAMERON 
CEO, GOODMAN FOUNDATION 

“
The Goodman Foundation has 
worked with The Helmsman 
Project since inception and truly 
believes in the program.
 
The Helmsman Project is helping 
to develop essential skills in 
young Australians to ensure 
they are equipped to fulfil their 
potential and actively contribute 
to the creation of flourishing 
communities. We have seen 
first-hand the benefits that The 
Helmsman Project brings to 
the young participants and this 
is constantly reinforced by the 
positive feedback from the school 
teachers and the parents of those 
participating. 

As a founding partner, Goodman 
has directly supported the funding 
of the Helmsman program in two 
schools and our senior staff are 
actively involved in volunteering 
within the organisation and 
championing this wonderful 
initiative, including collaborating 
on the development of their 
risk management processes and 
coordinating their inaugural 
charity dinner, which raised in 
excess of $65,000 in 2015.
 
The team are professional in their 
delivery and the evidence-based 
program is designed to ensure 
it delivers maximum impact. We 
enjoy collaborating with The 
Helmsman Project and are proud 
of their amazing achievements 
over the past three years.
 

Our funding partnership will 
continue into the future to ensure 
their program is accessible to 
more schools, so more young 
people have the opportunity to 
reach their potential. The way 
I see it, every student that The 
Helmsman Project can reach is an 
investment in Australia’s future.

WORDS FROM A FUNDER 

“
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LLOYD WILKINS
MANAGING DIRECTOR, 
CHIEF OPERATING OFFICER, 
BARCLAYS  

“
Barclays is delighted to continue 
our partnership with The 
Helmsman Project.  We support 
three charities in Australia that 
share a focus on mentoring young 
people in our community affected 
by disadvantage.  The Helmsman 
Project delivers excellent, 
measurable outcomes through a 
rigorous framework embedded in 
a fun-filled adventure setting. 
 
A critical element we look for 
in selecting a charity partner is 
efficiency, and the Helmsman 
Project excels in this regard, 
leveraging an innovative volunteer 
structure to deliver great value for 
money.

 

WORDS FROM A FUNDER 

“
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Throughout the 2015 financial 
year, The Helmsman Project 
developed a number of initiatives 
to get people talking about our 
organisation. Part of this has 
involved improving our online 
presence and coordinating a 
number of newsworthy events 
including our graduations and 
inaugural charity dinner. 

FIRST CROWDFUNDING 
CAMPAIGN 

In September 2014, The 
Helmsman Project launched its 
“Teen Building” campaign, our first 
online crowdfunding effort, which 
raised over $16,000. 
 
The campaign featured a beautiful 
video of some of our program’s 
graduates, who lent their voices 
to share how important the 
experience was for them. 

ONE OF OUR GRADUATES 
SHARED IN THE VIDEO:  

“The Helmsman Project has 
made me a more positive 
person - positive on life, 
positive on the challenges 
that I have... I think I’ve 
changed and I’m also able to 
help change other people.”

This campaign was supported by 
over 50 donations and made it into 
the top four crowdfunding pages 
on the host website, Chuffed. 
Thanks to this initiative, The 
Helmsman Project was able to 
bring its program to a new partner 
school, Cumberland High School. 

We would like to thank the 
wonderful people behind the 
campaign video: Andrew Saw, Julia 
Peters, Lile Judickas and Preston 
Clothier. We couldn’t have done it 
without you! 

SPREADING THE WORD
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IN THE NEWS

Also in September, The Helmsman 
Project made it onto national 
television. Our Chairman and Co-
founder, Andrew Stainer, together 
with one of our graduates, Joe 
Toga, were interviewed on ABC 
News 24 by Kumi Taguchi and 
Scott Bevan. 

The interview focused on the 
importance of the life skills 
The Helmsman Project helps 
develop in its participants and 
why adventure education is such 
an important part of this. It was 
a great opportunity to spread 
the word about The Helmsman 
Project through two very different 
perspectives.

 

“I thought joining this 
project would build my 
confidence and help me 
gain new skills. My dream 
is to become a musician, 
coming off the boat I have 
gained confidence and 
without that you can’t  
do anything.” 

JOE

 

 

<
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The Helmsman Project’s 
graduation ceremonies were 
covered by a number of Western 
Sydney newspapers, including the 
Canterbury Bankstown Express. 

<
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CHARITY DINNER 

In March, The Helmsman Project 
hosted its first annual charity 
dinner. More than 100 guests 
joined us aboard tall ship James 
Craig. This wonderful evening on 
the harbour was complete with 
live music, a three-course dinner, 
raffle prizes and live and silent 
auctions.

Thanks to the sale of tickets 
and kind contributions from 
guests, The Helmsman Project 
raised $65,120! The event was 
sponsored by our generous 
partners, the Goodman 
Foundation and Sydney Heritage 
Fleet, meaning 100 percent of the 
event’s proceeds went towards 
The Helmsman Project. The funds 
raised by this event allowed up to 
20 young people to experience 
our one-of-a-kind program with 
the potential to change their life 
trajectory. 

A heartfelt thank you to the many 
businesses that contributed prizes, 
our volunteer event committee, 
in particular, Samantha Evans, 
Corinne O’Sullivan and Hugh 
Richards, and, of course, our very 
generous guests!
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SOCIAL MEDIA PRESENCE 

In the 2015 financial year, The 
Helmsman Project reached its 
1000th ‘Like’ on Facebook and 
our overall ‘likes’ increased by 60 
percent. This mighty achievement 
was supported by the work of our 
marketing and communications 
working group chair, Antonia 
Sanda, Head of Communications 
for Facebook Aus NZ. 

We are also proud to have 
improved our presence across 
other social media platforms 
including Twitter, LinkedIn and 
YouTube. 

The Helmsman Project was even 
endorsed by Jenny Agutter, 
which received a lot of attention 
and made us very proud to be 
recognised by such a talented 
actress. 
 

Encouraging people to talk about 
The Helmsman Project online and 
offline is important for increasing 
our brand awareness and 
engagement. We are committed 
to expanding the conversations 
about The Helmsman Project 
and look forward to exploring 
the opportunities our growing 
presence brings. 

<
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The Helmsman Project is able 
to make a difference in the lives 
of young people thanks to the 
support of corporate, government 
and individual donors. 

FUNDING SOURCES FY2015 

GOV - 17%

CORPORATE - 61%

PRIVATE FOUNDATIONS - 1%

INDIVIDUALS - 1%

FUNDRAISING EVENTS - 20%

 

FUNDRAISING 
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Over the next year, we will be 
rolling out important projects to 
support the sustainability and 
scalability of our organisation. 
Above all, our aim will be to 
continue to deliver our program 
and assist young people in fulfilling 
their potential. 

To achieve this aspiration, 
however, we need additional 
funding. Join us in making a 
difference in the lives of young 
people and in supporting The 
Helmsman Project in fulfilling its 
own potential. Donate now by 
visiting www.thehelmsmanproject.
org.au/donate.

The Helmsman Project is a Public 
Benevolent Institution with the 
ACNC and has been awarded 
Deductible Gift Recipient Status 
(Item 1) by the ATO. Donations of 
$2 and more are tax deductible.
 

DONATE
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As a not-for-profit organisation, 
the work we do to make a 
difference in the lives of young 
people would not be possible 
without the generous support of 
corporate sponsors, government 
departments and individuals. 

We are so grateful for the 
ongoing support of our partners 
and would like to thank the 
following organisations for their 
contributions to our organisation 
over the last 12 months:

GOODMAN FOUNDATION

BARCLAYS

THE QBE FOUNDATION 

DEPARTMENT OF HUMAN 
SERVICES 

CARTERS HILL GROUP 

ALLEN & OVERY 

COMMONWEALTH BANK

Sailing clothing sponsored by: 

CARTERS HILL GROUP

WHYTE CO 

BURKE MARINE 

In addition to our volunteers, who 
have contributed as part of our 
working groups or as coaches, we 
have been privileged to receive 
pro bono support from the 
following organisations: 

PRO BONO AUDITORS:  
GRANT THORNTON 

PRO BONO LAWYERS:  
HERBERT SMITH FREEHILLS 

PRO BONO ACCOUNTANTS: 
HUGHES PETIT 

PROGRAM ENDORSEMENT: 
YACHTING AUSTRALIA 

RESEARCH PARTNERS:  
THE UNIVERSITY OF SYDNEY, 
AUSTRALIAN CATHOLIC 
UNIVERSITY 

PRO BONO BRANDING  
AND WEBSITE DESIGN:  
SF CREATIVE DESIGN 

 

THANK YOU
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ACCOUNTS

STATEMENT OF PROFIT OR LOSS AND COMPREHENSIVE  
INCOME FOR THE YEAR ENDED 30 JUNE 2015

STATEMENT OF FINANCIAL POSITION  
AS AT JUNE 2015

STATEMENT OF CASH FLOWS  
FOR THE YEAR ENDED 30 JUNE 2015

<

< >

2015 2014
Note $ $

Income
Revenue 2 489,572 313,080

Expenditure
Depreciation and amortisation expenses (4,987) (1,058)

Employee benefits expenses (181,451) (39,999)

Project delivery expenses  
(excluding employee benefits expenses) (129,934) (77,332)

Other expenses 3 (53,541) (67,477)

Surplus for the year 119,659 127,214

Total comprehensive income for the year 119,659 127,214

2015 2014
Note $ $

ASSETS
CURRENT ASSETS
Cash and cash equivalents 4 243,511 137,836

Trade and other receivables 5 5,858 5,965

TOTAL CURRENT ASSETS 249,369 143,801

NON-CURRENT ASSETS
Cash and cash equivalents 7 15,997 2,014

Trade and other receivables 8 8,249 6,885

Other 6 14,723 11,898

TOTAL NON-CURRENT ASSETS 38,969 20,797

TOTAL ASSETS 288,338 164,598

ASSETS
CURRENT ASSETS
Trade and Other Payables 9 12,025 4,317

Other current liabilities 10 - 3,627

TOTAL CURRENT LIABILITIES 12,025 7,944

TOTAL LIABILITIES 12,025 7,944

NET ASSETS 276,313 156,654

FUNDS
Accumulated Funds 12 276,313 156,654

TOTAL FUNDS 276,313 156,654

2015 2014
Note $ $

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers & donors 486114 313080

Payments to suppliers and employees (363,563) (194,727)

Interest received 3,458 -

Net cash provided by operating activities 16 126,009 118,353

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for plant and equipment (18,970) (3,072)

Payments for intangibles (1,364) (5,350)

Net cash provided by investing activities (20,334) (8,422)

Net increase in cash held 105,675 109,931

Cash at beginning of financial year 137,836 27,905

Cash at end of financial year 4 243,511 137,836
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EMAIL: 
info@thehelmsmanproject.org.au

WEBSITE: 
www.thehelmsmanproject.org.au

FACEBOOK: 
www.facebook.com/thehelmsmanproject

TWITTER: 
www.twitter.com/thehelmsmanproject

LINKEDIN: 
www.linkedin.com/company/the-helmsman-project

YOUTUBE: 
http://bit.ly/THPvideos 

PO BOX 4065
MOSMAN NSW 2088 

ABN 17161379899
Deductible Gift Recipient (Item 1) 
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BOARD MEETINGS  
& ATTENDANCE

 

APPENDIX 

DATE APPOINTED NB OF MEETINGS NB OF MEETINGS ATTENDED 

ANDREW STAINER (Chair) November 2012 9 9

DEBORAH KEMP March 2014 9 5

DENIS HICKEY November 2014 9 4

ELIZABETH GRAY June 2014 9 7

JAMES FARRELL May 2013 9 9

DR TRAVIS KEMP November 2012 9 7
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