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WHO
WE ARE
The Helmsman Project

OUR VISION

OUR HISTORY

We believe in a world where
young people are equipped to
fulfil their potential and actively
contribute to the creation of
flourishing communities.

The Helmsman Project started
out as the seed of an idea between
two people who believe in the
potential of all young people.
Since inception in 2010, The
Helmsman Project has grown
into an innovative, thriving
organisation. Our program is
continuing to develop and extend
its impact on young people, their
schools and the wider community.

OUR PURPOSE
We equip young people
from schools located in lower
socioeconomic areas with the
psychological skills and broadened
perspective necessary to set
meaningful goals, overcome
setbacks and persevere in
the pursuit of their dreams.
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WHO
WE ARE
HOPE

SELFREGULATION

RESILIENCE

COMMUNITY

OUR VALUES
The Helmsman Project has
four core values that represent
a set of characteristics deeply
embedded in the fabric of the
organisation and that align
with the beliefs and behaviours
we wish to nurture in our
participants, volunteers,
people & partners. These are:

The Helmsman
Project is a Public
Benevolent
Institution
registered with
the ACNC and
has been awarded
.
Deductible
Gift
Recipient Status
(Item 1) by the
ATO

We actively encourage
open-mindedness to
innovative ideas, the setting
of challenging goals and
promote agency in the
pursuit of our objectives.

We are determined to be
committed, adaptive and
dedicated to our purpose.

We embrace challenges,
overcome setbacks and
remain focused on working
towards a bright future.

We are dedicated to
creating a supportive,
collaborative environment,
internally and externally,
through which we
achieve systemic change
within communities.
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2016 IN
REVIEW
Looking back over the past twelve
months, we’re filled with pride
over the accomplishments The
Helmsman Project has achieved
and the milestones our small
organisation has reached.
This year, we delivered our
program to nine high schools
across Western Sydney, including
a spectacular five new partner
schools. We also added a new
adventure education medium
(hiking and camping) and
developed a second program
offering: our Community Program.
All up, 100 young people
graduated from our programs
this year. Meaning, since we first
began delivering The Helmsman
Project three years ago, 205
young people have been given
the opportunity and support
to reach their full potential.

Our small team has also grown,
with Charmaine O’Brien coming on
board as our Coaching Manager.
Our General Manager, Kim
Larochelle, is taking maternity
leave from July and we have been
very fortunate to recruit Michelle
Bryant as our interim General
Manager. Michelle has more
than eight years of experience in
the not-for-profit youth sector
and has 20 years experience
in senior management roles.
In April this year, Co-Founder
John Naylor embarked on a new
journey as Executive Officer at the
Steve Waugh Foundation. We feel
grateful to have Liz Stamatelos
join the team as our new Head of
Operations. Liz brings to her new
role a wide range of experience
from both the corporate and
not-for-profit sectors.

In line with our strategic
objectives and our commitment
to innovation, excellence and
collaboration, we started
undertaking stakeholder
consultations with partnered
schools (principals and
teachers), graduates,
funders, adventure education
suppliers and volunteers.
Through this process, our ultimate
goal is to generate valuable two
way stakeholder collaboration
and, together, drive improvements
that can increase the impact of
our program on the young people
and communities we serve. The
outcomes of this consultation
process will be shared in the
first half of 2017.

As we look to the future, we
want to continue to pursue our
vision of a world where young
people are equipped to fulfil
their potential and actively
contribute to the creation of
flourishing communities.
We would like to thank all those
who have supported us to make
a difference this year. Without
the continued support of our
dedicated volunteers, donors
and funders, The Helmsman
Project would not have made
such tremendous strides
towards our mission.
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MILESTONES

1

2

GOODMAN
DOUBLES UP

EXPANDING
OUR IMPACT

Goodman,
one of our
founding
supporters,
doubles
their annual
funding
commitment

Holroyd,
Seven Hills
and Model
Farms High
Schools join
the ranks as
our newest
partner
schools

3

4

5

6

7

OUR TEAM
KEEPS
GROWING

I’M SO
LUCKY
LAUNCHES

A WHOLE
NEW
ADVENTURE

FIRST
COMMUNITY
PROJECT

MECHEL
JOINS THE
BOARD

Charmaine
joins the
team as our
Coaching
Manager

Our second
crowdfunding
campaign
raises nearly
$10,000

For the first
time, we use
hiking and
camping to
challenge our
participants

The
Cumberland
team makes
a real
difference
at their local
children’s
hospital

A school
principal and
advocate
for The
Helmsman
Project joins
our board

8
SAM JOINS
THE BOARD

Long-time
volunteer and
Goodman’s
General
Counsel joins
our board

9 10 11 12 13
COMMUNITY
PROGRAM
LAUNCHES

Our new
community
program kicks
off in two
new partner
schools,
Strathfield
South and
Glenwood
High Schools

CHARITY
DINNER

Second
annual charity
dinner aboard
the James
Craig raises
over $93,000

MICHELLE
JOINS THE
TEAM

Our new
interim
GM joins
us as Kim
Larochelle
begins
maternity
leave

200 AND
COUNTING

LIZ JOINS
THE TEAM

June marks
the 205th
young person
to graduate
from our
program

We are very
fortunate to
welcome Liz
Stamatelos
to The
Helmsman
Project team
as Head of
Operations
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CHAIRMAN’S
MESSAGE
A REVIEW OF THE LOGBOOK
FOR THE YEAR ...

This year, 100 students
graduated from The
Helmsman Project,
meaning that we have now
graduated a total of 205
students from the program
since we launched in 2013.

Given we are a young organisation
with limited resources, we
are incredibly proud of this
achievement. Even then, numbers
alone do not tell the story. They
do not convey the impact that the
program has had on participants
and, in many cases on teachers
and coaches. Nor do they reflect
the herculean effort of The
Helmsman Project’s staff, our
volunteers, and participating
schools in making the program a
reality. It is a source of immense
pride for us to have been able to
link arms with partner schools
to positively impact the lives of
young people in communities
affected by disadvantage.
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CHAIRMAN’S
MESSAGE

It would be tempting
to portray the year as a
linear process of milestone
achievements. Whilst
much has been achieved, it
was not without challenge
and certainly not linear.
As we anticipated early in 2015,
we need to tackle the twin
challenges of scalability and
sustainability. During the course
of the year, the team has fully
documented all delivery related
processes in order to subject our
operational infrastructure to full
scrutiny and explore options to
achieve a more scalable model.
The work has included speaking
to schools, participants, coaches
and volunteers to explore views
as to what we are doing well
and where we can improve. The
outcome of this work, subject to
funding availability, may involve

simplifying program structure,
streamlining the relationship
between The Helmsman Project
and participating schools
and employing IT related
delivery infrastructure.
Beyond delivery infrastructure,
we have almost exhausted the
pool of professionally qualified
coaches (certainly in Sydney) and,
as a result, see the availability of
coaches as a material constraint to
growth. With this in mind, we have
teamed up with The University of
Sydney and the Australian Catholic
University to offer what we
hope may become an accredited
adolescent developmental coach
training program to honours and
post-graduate level education
and social work students. The
training program complements
the students’ tertiary studies
whilst enabling The Helmsman
Project to trial a new approach

to the sourcing of coaches.
Special thanks go to Dr. Michael
Cavanagh, Deputy Director of
the Coaching Psychology Unit
at The University of Sydney
and Chair of The Helmsman
Project’s coaching working
group for leading this initiative.
Tackling scalability is only of value,
of course, if there is sustainable
funding available to support
the desired growth and a solid
body of research to evidence the
impact that is being achieved
through the program. With this
in mind, we have extended the
funding working group and are
pursuing a number of new streams
of funding which, over the next
twelve months will hopefully
begin to bear fruit. We hope that
the launch of these initiatives
will not only be impactful,
but also be a contribution to
innovation in the sector.

On the research front, we have
made significant progress in
relation to the research work that
is being undertaken in partnership
with the Institute of Positive
Psychology and Education and
The University of Sydney. We are
confident that this progress will
accelerate in the first half of the
financial year that lies ahead of us.

As the organisation
matures, beyond program
delivery, we have to
manage the build-out of
our management team.
This year has confronted
us with a number of
changes, all of which offer
the opportunity for us to
avail ourselves of broader
experience and new skills.

Charmaine O’Brien was a
volunteer coach in 2015 and
an active volunteer contributor
to the coaching working group.
In October, we were fortunate
to be able to bring Charmaine
on to the team three days per
week as a coaching coordinator.
Charmaine’s contribution has
already been invaluable in relation
to the recruitment and induction
of coaches, but she is now also
contributing materially to the
development of the coach training
program referred to above.
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CHAIRMAN’S
MESSAGE

Wendy Gwyn has joined the
Centre of Positive Psychology
and Education at the Australian
Catholic University as a PhD
student evaluating the impact of
the program under our Australian
Research Council Linkage
Grant. Wendy has previously
been a volunteer coach for The
Helmsman Project and we are
delighted to be able to continue
our relationship with Wendy,
albeit in a new capacity.
In April 2016, John Naylor, cofounder of The Helmsman Project
and our Operations Manager
since 2013, accepted an offer to
join the Steve Waugh Foundation
as Executive Officer. We wish
John the very best of luck for the
next stage of his career and look
forward to welcoming him back
as a volunteer in the future. We
are very fortunate to have been
able to attract Liz Stamatelos to
The Helmsman Project as Head

of Operations. Liz will bring
extensive senior-level experience
from the corporate sector to
bear as she leads the effort to
review, simplify and automate
our core operational processes.
And perhaps the most exciting news
is that Kim Larochelle, our General
Manager is expecting a baby at
the very beginning of July. As a
result, we have been planning for
the recruitment of maternity cover
for Kim whilst she is away. Again,
we are delighted to have been able
to attract Michelle Bryant to The
Helmsman Project. Michelle too has
an extensive corporate background
and has complemented this with
over eight years of experience
working with adolescents, in her
capacity as General Manager of
the Oasis Youth Support Network
where she managed almost 100
staff and over 25 programs.

A GLANCE AHEAD FROM
THE CROW’S NEST
As we look forward to 2016/17,
our focus is clear. We are working
to ensure that we continue to
deliver programs of the highest
quality to our participants. As we
do this, our board is committed
to making progress on three
strategic priorities, being to (i)
build leadership capacity within
the organisation at all levels,
including implementing the
recommendations made as a
part of our recent board review,
(ii) move the organisation onto
what is a fully sustainable footing,
and (iii) evolve the programs
to become fully scaleable.
The challenges ahead are not
immaterial, by any standard. As
a board and an executive team
however, we remain as committed
as ever to overcoming the
challenges ahead and ensuring

that we can continue to offer
deserving young people a place
on what has become an esteemed
program amongst the schools that
we deliver in partnership with.

and Leon Naufahu whose
contribution was exceptional well beyond anything that could
ordinarily be expected. Thank you
all for your longstanding, consistent
and valuable support for the cause.

… AND THANK YOU
Andrew Stainer:
I would like to convey our sincere
thanks and appreciation for the
commitment and generosity
of our directors, staff and all of
our volunteers, without whom
The Helmsman Project would
not exist. Every one of our team
members plays a role in making
The Helmsman Project what it is
today and hopes to be tomorrow.
But there are six individuals who
deserve a special mention, being
the recipients of The Helmsman
Project’s “Volunteers of The Year
Award”. In 2014/2015 Michael
Cavanagh, Samantha Evans and
Serena Porges distinguished
themselves and in 2015/16 it is
Tracy Tresidder, Mark Conoley
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ABOUT US
The Helmsman Project exists
because we believe every
young person should have the
opportunity and support to
reach their full potential.
Our innovative, evidence-based
coaching programs help young
people learn to open their
mind to all the opportunities
available to them, increase their
sense of hope, self-regulation
and resilience. With these life
skills developed, they can make
smarter decisions for themselves
- impacting their academic
engagement, wellbeing and life.
Through the community project
phase of our program, where
students design and implement
a community project of their
choice, participants acquire jobreadiness skills and even develop
a sense that they can make a
difference in our communities.

Our programs target Year 9
students who, for a variety of
reasons, may not otherwise have
the support they need to unlock
their potential. We partner with
schools located in Western
Sydney to bring about social
change where it is needed most.
The Helmsman Project is
run alongside a longitudinal
randomised control trial
overseen by Dr Michael
Cavanagh (University of Sydney)
and Distinguished Professor
Herb Marsh (IPPE, ACU).
Ultimately, our work aims to
disrupt the cycle of disadvantage
that constrains the potential
of our communities.
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RASHAD’S
STORY
RASHAD NADIR
- 2014 GRADUATE
My name is Rashad. In my sixteen
years, I have had two life-changing
journeys on a boat. The first was
when I came out to Australia
from Afghanistan. The second
was The Helmsman Project.
When I migrated to Australia,
the only English words I knew
were ‘yes’ and ‘no’. I used to
sit quietly in class but often I
wouldn’t understand what the
teacher was explaining. I was
scared that if I asked a question
in class, I would be laughed at.
I had only been in Australia for a
year and a half when I joined The
Helmsman Project. I hadn’t been
at my school for long and was
nervous because I didn’t know
the other boys on the program.
But there is no discrimination

or judgement on The Helmsman
Project - you are human and we
are all the same. This helped me
gain the confidence to talk to
people and put my hand up to ask
questions. Because of this, how
I feel about school has changed
and I am enjoying classes more.
I never knew what skills I had in
me until The Helmsman Project.
On the first day of the program,
my coach came in with a list of
different skills and asked us to
pick which ones we thought we
had. The only two I picked were
creativity and being religious.
We all have so many skills inside of
us but if it weren’t for the coaches
and the boat adventure, I wouldn’t
know what skills I have. Through
the program, I have found that I
am good at communicating and
solving problems. I have also
learned that I am a good leader.
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RASHAD’S
STORY

There were a lot of challenges
on the adventure education trip.
One of the big challenges we
had was to climb up the mast. It
was really, really high and I was
scared but I was the first one to
volunteer to do it. I went all the
way up the top and once I was up
there I really got over my fear.
As a team, we faced the challenges
on the boat and, by the end of
The Helmsman Project, we all
got through them by working
together. We realised we could
do anything we set out mind to.
Since I have completed The
Helmsman Project, my mum has
noticed a big change in me. I can
see she is proud of who I have
become, that I am attending class
and working towards my future.

I have been involved in a lot of
different programs, but The
Helmsman Project is the one
that made a really big difference
for me. The Helmsman Project
brought me closer to my career
by showing me the skills I have.
I am now doing my Assistant in
Nursing certificate at Liverpool
Hospital and would like to
become a nurse or paramedic.
I want to tell younger Year 9s
to never give up on their dreams.
Don’t worry about who you are
and just keep going forward
and believing in yourself.
There are a lot of students who
need the support a program like
this offers. I want to thank The
Helmsman Project for helping
people like me to become
confident and work towards
a better future.
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WORDS FROM
A COACH
SERENA PORGES
Volunteer coach, coaching working group member

The Helmsman Project represents
the significant, collective
engagement of so many hearts
and souls and a willingness
to embrace the constant and
evolving challenges of a coaching,
adventure education project.
I have now coached four different
cohorts and worked alongside
three coaches. I’ve been mentally
and physically challenged and
had to reflect on and redefine the
role of “coach” many times over!

I’ve most loved that I meet a new,
diverse group of young people
every time - each student with
a different vision, life experience
and journey that we have to
appreciate and understand.
Watching how they cope with
the challenges presented to
them - sharing their successes,
responding to their doubts and
seeing small but significant shifts
in the way they view their world
- I don’t think there’s anything
more personally or professionally
rewarding. I’m incredibly proud
of the The Helmsman Project,
of the vision we continue to hold
together and of these amazing
young people who inspire
us all to keep going.
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OUR
PROGRAM
THE NEED
At The Helmsman Project, we
believe that all young people
have the potential to do amazing
things. We also believe that
young people from any family, in
any area, would benefit from the
opportunity to participate in our
innovative program. However, we
are dedicated to delivering our
program in areas with the greatest
social need, communities affected
by disadvantage. By partnering
with high schools located in
areas with lower socioeconomic
status, we are able to engage
young people who might not
otherwise get the support they
need to fulfil their potential.

The challenges facing
young people living in lower
socioeconomic communities
can detrimentally impact their
aspirations and perception of the
opportunities available to them.
According to the Australian
Research Alliance for Children
& Youth, young people from low
socio-economic backgrounds are
twice as likely to be unemployed,
2.5 times more likely to have
poor health outcomes and
nearly three times more likely
to be imprisoned than young
people from relatively higher
socioeconomic backgrounds. (1)
1: Australian Research
Alliance for Children
Youth. (2013). Report
Card: The Wellbeing
of Young Australians.
Retrieved from http://
www.aracy.org.au/
documents/item/126
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OUR
PROGRAM

In light of these challenges,
it is critical to support young
Australians in broadening their
perspective of the opportunities
available to them and support
them as they develop the skills
necessary to overcome setbacks
and reach their full potential.
A recent study by the OECD
supports this approach, reporting
that “... there is considerable
evidence suggesting children’s
social and emotional skills can
be negatively affected when
they grow up in disadvantaged
learning contexts… Intervention
programmes have significant scope
to enhance social and emotional
skills among disadvantaged
children so that they can better
navigate through their challenging
environments and eventually
achieve social mobility.” (2)

In addition, research shows that
Year 9 is an important time for
young people in which their
attitudes begin to shape the path
they will embark on in their later
years of high school education and
beyond. Broadening perspective,
encouraging ambition and
fostering life skills development
during this period is critical in
helping young people to make
better decisions for themselves.
It is based on this understanding
that The Helmsman Project
program was developed.

2: OECD. (2015). Skills
for Social Progress: The
Power of Social and
Emotional Skills, OECD
Publishing, Paris.
3: VicHealth 2015,
Epidemiological
evidence relating to
resilience and young
people: a literature
review,Victorian Health
Promotion Foundation,
Melbourne.

“Resilience explains why
some people cope better
than others despite facing
similar risks or adversities.
By fostering resilience
amongst children and
young people we can equip
them with the ability to
succeed despite adversity.”
(3)

“The effect of life skill
development is cumulative;
children who develop
essential skills early on,
through challenging school
camps, extracurricular
activities and a stimulating
home environment,
are more likely to build
on these foundations.
Conversely, children who
have not developed the
necessary foundations for
further skill development
are likely to fall further
and further behind their
peers, which contributes
to a cycle of socioeconomic
disadvantage.” OECD
(2)
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OUR
PROGRAM

OVERVIEW
The Helmsman Project runs
innovative coaching programs
designed to build life skills (hope,
self-regulation, resilience) in
young people with potential
waiting to be unlocked.
We offer two different oneyear, evidence-based programs,
designed by our team of
passionate and experienced
practitioners: adventure program
and community program.
During the first stage of the
program, over two school terms,
professional coaches (volunteers
of The Helmsman Project), visit
year 9 students at their school
to coach them and help them
develop important life skills.

Twice during this time, the
students participating in the
adventure program embark on
challenging adventure education
trips (sailing or hiking and
camping). Those participating
in the community program take
part in hands-on skills workshops
focusing on the development of
essential job-readiness skills, while
working with their coach one-onone to achieve a personal goal.
Additionally, as a team, groups in
both types of program develop a
community project of their own
choosing and design. The group
is then invited to pitch their
community project idea to a panel
for the opportunity to be granted
up to $1,000 towards their
project’s implementation. Over the
next two school terms, students
are supported to coordinate
and implement their project.
The community project stage of

our program helps young people
develop job-readiness skills
such as project management,
presentation skills, teamwork and
time management, in addition to
deepening their understanding of
the life skills learnt over the initial
two terms. This process also helps
young people develop a sense
that they can make a positive
difference in their community.
Through our programs,
participants learn to develop
a broadened perspective of
the opportunities available
to them in the future, a sense
of hope, self-regulatory skills
and increased resilience – all
attributes that will help them
navigate through life’s challenges
and achieve their full potential.
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ADVENTURE

OUR
PROGRAM

Adventure education takes place
in novel, challenging outdoor
settings. This allows participants
to broaden their perspective
of the world, make meaning of
their experiences, interact with
otherwise abstract concepts
(e.g. goal setting, resilience)
and develop life skills.

2

ADVENTURE
EDUCATION
TRIPS

5

PITCH
REFINE
COMMUNITY
PROJECT

IMPLEMENT
COMMUNITY
PROJECT

TWO SCHOOL TERMS

Following the adventure part of
the program, each group designs,
presents and implements a
community project of their choice.
The objective of the studentled projects are to embed and
operationalise the learnings gained
during the adventure-based
coaching part of the program
and help students develop the
sense that they can make a
difference in their community.

5

ONE-ON-ONE
COACHING
SESSION

TWO SCHOOL TERMS

ADVENTURE EDUCATION

GROUP
COACHING
SESSION

GRADUATION

PAGE 17

COMMUNITY

OUR
PROGRAM

2

HANDS-ON
SKILLS
WORKSHOPS

5

PITCH
FINAL
PROJECT
PLANNING

IMPLEMENT
COMMUNITY
PROJECT

TWO SCHOOL TERMS

Through the community program,
students design and implement a
project that will make a difference
in their community. This may be
a community garden, a charity
awareness day, a video to support
new students or anything else
they feel will benefit others in a
positive way. Students pitch their
idea to The Helmsman Project for
a chance to win $1000 in funding
for their project. In addition to
the coaching support, students
participate in two hands-on skills
workshops which help them
to develop job-readiness skills
such as communication, conflict
resolution, leadership, project
management, teamwork and
presentation skills. This initiative
also encourages young people to
become more community-minded.

5

ONE-ON-ONE
COACHING
SESSION

TWO SCHOOL TERMS

COMMUNITY PROJECT

GROUP
COACHING
SESSION

GRADUATION
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OUR
PROGRAM
HOPE

SELFREGULATION

RESILIENCE

OUR IMPACT

In addition to these life skills,
the program is designed to equip
participants with important
work-readiness skills including
communication and conflict
resolution skills, leadership,
project management, teamwork
and presentation skills.

Our programs’ design draws upon
cutting-edge research from the
fields of coaching psychology,
developmental psychology
and adventure education,
and is structured to generate
measurable, long-lasting positive
impacts in participants’ lives.
By challenging young people
in a supportive environment,
The Helmsman Project helps
participants develop the life
skills and confidence they need
to pursue their dreams and
contribute to their community.
The program aims to catalyse
three measurable outcomes for
individual participants. Growth
across these areas results in
increased engagement, academic
resilience and wellbeing:

As a result of the above,
participants develop a
greater sense of the value
of persistence in relation to
their high school education.

Participants set goals,
identify pathways &
develop the self-belief
to achieve them

Participants learn to
take ownership of their
feelings, behaviours;
learn to work with their
personal strengths and
those of others; develop
a level of awareness to
assist them with decisionmaking and interactions

Participants develop the
cognitive skills necessary to
overcome setbacks, learn
from mistakes and remain
committed to working
towards a bright future  

The long-term impact of
participating in our program is
different for each individual.
However, some of the positive
outcomes witnessed so far have
included boosted confidence,
increased interest in education,
a sense of community-mindedness,
decreased absenteeism
and improved participation
in the classroom.
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OUR
PROGRAM
CONNECTING PEOPLE
WITH POTENTIAL

CONNECTING POTENTIAL
TO COMMUNITY

SYSTEMIC IMPACT
Our approach is designed to
positively impact the lives of
our individual participants and
their communities. We engage
parents, teachers and the school
community, developing longterm partnerships to bring about
social change on a broader scale.
We recruit a significant number
of students within the same
year group so participants
become attractors for improved
behaviours within the extended
year group and, over a few
years, within the whole school.

SMART
DECISIONS

SELF
KNOWLEDGE

YEAR
GROUP

ACTUATION
OF POTENTIAL

LIFE
SKILLS

INDIVIDUAL

SCHOOL
COMMUNITY

COMMUNITY
AT LARGE
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WORDS FROM
PARTICIPANTS
“I LEARNT THAT IF I
PUT MY MIND AND
EFFORT TO IT, I WILL
BE ABLE TO ACHIEVE
ANYTHING.”
“My coach helped me
to stop and think about
things before I act or speak.
She helped me become
aware of the things I’m
doing and improve my
communications with
others. I am now more
willing to try new things
and better equipped
to overcome my fears.”

“The Helmsman Project
helped me to set goals
and made me more
resilient. I now don’t get
discouraged easily; I am
feeling more confident
and positive about myself.”

“THE HELMSMAN
PROJECT HELPED
ME BECOME A
MORE PASSIONATE
PERSON AND
MORE MOTIVATED
TOWARDS WHAT I
WANT TO DO AND
WHO I WANT TO BE.”
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WORDS FROM
A COACH
MELANIE HAWCROFT
Volunteer Coach

I had the privilege of working
with the Helmsmen Project as
a volunteer coach in the first
half of 2016. This was a new
experience for me and is one that
far exceeded my expectations.
Along with my supportive cocoach, I worked with eight boys,
all of whom had a unique
journey. As a result of the boys’
experiences on The Helmsman
Project, they each developed in
ways they had never previously
considered possible.

These experiences included:
having to work in a team with
others with whom they would
not normally “hang out”;
increasing their confidence,
public speaking and presenting;
developing perseverance;
performing out of their comfort
zone; learning to coordinate
meetings and group projects;
learning to reflect and consider
others; learning that physical
achievement is often more about
mindset; goal setting; personal
achievement and much more.

I describe my time coaching
on The Helmsman Project as a
peak experience. I have gained
so much through observing
and being involved in their
development and am proud
to have been able to make a
small difference in these young
adults’ lives. Personally and
professionally, I too have grown
as a result and I hope to be able
to coach with The Helmsman
Project again in the future.

I enjoyed watching the boys
learn to trust us as coaches,
embrace challenges, learn from
their experiences and, as a result,
develop as individuals, as a
group, and as potential leaders
of the future.
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RESEARCH
The Helmsman Project is
committed to maintaining its
innovative, evidence-based
design by incorporating current
research from the fields of
education, psychology, youth
development and coaching
and considering the measured
outcomes of the program. The
longitudinal randomised control
trial conducted in partnership with
ACU has progressed significantly.
This research project is lead by
Chief Investigator Distinguished
Prof Herb Marsh (ACU/IPPE) and
Dr Michael Cavanagh (University
of Sydney), Wendy Gwyn (PhD
Candidate ACU/IPPE), Dr Phil
Parker (ACU/IPPE), Prof Felicia
Huppert (ACU/IPPE) and members
of The Helmsman Project and
the ACU/IPPE project team.

The Helmsman Project programs
have been built on research that
suggests that both personal
coaching programs and adventure
education activities have the
potential to have a positive
developmental impact on
adolescents. The research project
seeks to evaluate the efficacy of
The Helmsman Project’s programs.
To date, 262 students from 11
schools have participated in the
study: 130 in intervention groups
and 132 in wait-listed control
groups. All participants are
required to complete a survey of
214 questions made up of items
from 12 psychometric scales
measuring a variety of constructs
including hope, resilience, selfconcept, and other life skills,
as well as general wellbeing.
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RESEARCH

Participants from the intervention
groups complete the survey just
prior to entry into a program (T1),
at completion of the program
(T2) and approximately 3 months
after program completion (T3).
Participants in the wait-list control
group are asked to complete
the survey together with their
corresponding intervention group
at T1 and T2, as well as three
more times when they become the
intervention group (T3, T4 and T5).

Initial results are encouraging,
particularly given the relatively
small numbers in the current
data set. For example, the data
indicates that the intervention
has positive effects on
participants’ hope, self-efficacy,
self-confidence, and various
aspects of their self-concept, as
well as their overall wellbeing.
We are hopeful that additional
data and more sophisticated
analyses will evidence even
more promising results.
Over the next year, we will be
extending our research activities
by collecting qualitative data from
participants to complement the
quantitative data. Through this,
The Helmsman Project aims to
provide a more detailed picture
of our programs’ impact on
young people from communities
affected by disadvantage.
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OUR
BOARD
ANDREW STAINER

DEBORAH KEMP

Andrew is Global Head of Asset Management and member of
the Management Board, AXA Investment Management (Real
Assets). He has over 20 years experience with large global
organisations, specialising in real estate, finance and strategy.

Deborah is a senior finance professional with over 23
years of finance experience, with expertise in corporate
governance, strategic planning and commercial decisionmaking. Her experience extends to the not-for-profit sector
where she has previously held two other board roles.

“I continue to be amazed by what can be
achieved by a small group of people with
a shared sense of what they are capable
of and a desire to turn their ideas into
reality. This is especially the case when one
reflects on the fact that The Helmsman
Project only has four paid employees.
The funding that we attract to deliver
programs and run the organisation is
amplified exponentially through the large
numbers of well-qualified, experienced
professionals that we attract, all of whom
give their time for free. Individually and
collectively, they are an inspiration!”

“I have thoroughly enjoyed the time I
have spent working with the team at
The Helmsman Project. The work done
to improve the life experiences of young
people is transformative and I appreciate
the amazing contribution of the Board,
the coaches and other volunteers who
give their time generously and freely
to support this cause. In addition to the
volunteers I would like to thank the staff
at The Helmsman Project without whom
we could not continue to deliver such
outstanding results - many thanks.”
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DENIS HICKEY

ELIZABETH HASTILOW

JAMES FARRELL

MECHEL PIKOULAS

Denis is Chief Executive Officer of Lend Lease
Americas. He has more than 20 years experience in
the property sector, working across all aspects of real
estate development and investment management.

Elizabeth is partner of law firm K&L Gates. Elizabeth has nearly
20 years of specialist corporate and commercial legal experience

James is Managing Director of DartBridge, a business
development consultancy, delivering innovation through
25 years of business management and leadership in
the IT industry, working in Australia, UK, and Asia.

Mechel is the Principal of Cumberland High School
and has extensive leadership and educational
experience working in diverse cultures, including in
the UK, Greece and Sydney’s western suburbs.

“After completing three full years of
operations, we decided it was time to
invite all stakeholders to participate in
an assessment and development process.
Assessment - to understand how we
are performing, and development to
understand how we, collectively, can
improve outcomes. Collaborating with our
entire stakeholder community in a cohesive
and emergent manner requires planning
and lateral thinking. Experimentation
and fail fast has been the mantra. Thank
you to the open minded volunteers and
staff and to all our stakeholders for
collaborating in this insightful process.”

“After participating in The Helmsman
Project, my students became more involved
and motivated in their schoolwork and
it was so beautiful to see their self-belief
and confidence increase as a result
of their participation. I would like to
thank all of The Helmsman Project’s
volunteers and supporters for making a
difference not only to the lives of young
people, but also to our communities.”

“The Helmsman project is a fantastic
program that has positively impacted
the lives of many children. Its unique
blend of personal coaching, coupled with
application based adventure activities
offers participants a fantastic opportunity
to learn the life skills that will enable
them to positively shape their future.”

“Watching some of The Helmsman Project’s
young participants speak at their graduation
ceremony, seeing their confidence, listening
to their stories of overcoming their fears
and hearing their hope for what lies ahead,
was heart-warming and attests to the
incredible work being done by the staff
and volunteers at The Helmsman Project.
A big thank you to our supporters, staff
and volunteers for your contributions - for
making a difference to the lives of these
amazing young people. We look forward to
your continued support in the year to come
as we look to consolidate and grow the
important work of The Helmsman Project.”
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SAMANTHA EVANS

TRAVIS KEMP

JADE DIXON – Board Observer

Samantha is the Australian General Counsel at Goodman
Group, an ASX listed global property expert. Samantha is
a qualified lawyer in Australia and in the UK and she is a
Graduate of the Australian Institute of Company Directors.

Travis is a registered psychologist and teacher, Company
Director and Adjunct Associate Professor UniSA Business
School. He holds fellowship of the Australian Institute of
Company Directors and is Honorary Vice President of
the International Society for Coaching Psychology.

Jade Dixon is a Partner in the Outsourced CFO team at PwC.
Jade has over 11 years experience providing businesses
with access to an all encompassing finance function. Jade is a
graduate of the Australian School of Business at the University
of New South Wales and is a Chartered Accountant.

“This year, The Helmsman Project has
continued to develop and refine its
programs based on the latest scientific
evidence. In addition, our own world-class
research conducted in collaboration with
our research partners in the Australian
Catholic University and University of
Sydney is transforming the work that
we do with young people. It is this
rigour and discipline that we apply to
our program development that sets
us apart from our peers and facilitates
lifelong change and growth in our
participants and their communities”

“I have been so humbled by the passion and
enthusiasm of all Board members, staff and
volunteers of The Helmsman Project during
my time as an Observer. Each and every
person involved is working collectively
towards an incredible cause and coming up
with groundbreaking ideas along the way.
I feel lucky to be involved.

“I have been honoured to be a part of The
Helmsman Project. My involvement started
3 years ago when Goodman became the
key sponsor, and it is with energy and
soul that many volunteers have thrown
themselves into this wonderful world of
opening doors for young people. It never
ceases to amaze me just how passionate
and professional the team is. Visits to the
schools remind me how, in collaboration, we
are all making a real difference not only to
individuals but to communities. I am proud
to be part of The Helmsman Project.”

The work we do to help young people
unlock their potential would not be
possible without the support of our
dedicated network of volunteers.”
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OUR
STAFF
KIM LAROCHELLE

MICHELLE BRYANT

CHARMAINE O’BRIEN

Kim has been involved with The Helmsman Project
since its first program launched in mid 2013,
and became General Manager in 2015.

Michelle was appointed interim General Manager of The
Helmsman Project in June 2016. Her previous role was General
Manager of The Salvation Army’s Oasis Youth Support Network.
Michelle has over 20 years experience in senior management.

Charmaine is the coaching manager for The Helmsman
Project. She is a graduate of the Masters of Coaching
Psychology at the University of Sydney and has previously
worked for The Australian Red Cross leading a team
focused on volunteer training and development.

“Looking back over the last three years,
it’s fascinating to think of all the twists and
turns, challenges and accomplishments
and wonderful milestones The Helmsman
Project has gone through. It is a rewarding
privilege to be part of the evolution of this
life-changing organisation and have the
opportunity to collaborate with schools,
volunteers, funders and other partners
who truly believe in our mission.
I have no doubt the year ahead will
bring its fair share of questions, tough
decisions, and along with those, a world of
possibilities - a healthy process that will
enrich our journey, but most of all, that
of the young people we exist to serve.”

“Coming on board The Helmsman Project
this year has been an enriching experience.
It is an honour to work alongside so many
skilled and passionate volunteers, without
whom the organisation would not be able
to function. We are blessed to have a great
team on staff, a dedicated active Board
and strong corporate partnerships. Most
of all, it is both humbling and inspiring to
witness the positive impact our program
has on so many young people. I am thrilled
to be part of an organisation that makes
a profound and lasting difference.”

“I enjoy the ‘start-up’ aspect of The
Helmsman Project: We are a small
team and can be agile and responsive
to the challenges that inevitably arise
with establishing and operationalising
an innovative program in a complex
environment. It is a privilege to work
with our volunteer coaches and support
them to build supportive and challenging
relationships with the young people
they coach. Coaching on the program is
challenging, fun, moving at times, and it’s
exciting to watch participants grow.”
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LIZ STAMATELOS

MADELINE ELKINGTON

JOHN NAYLOR

WENDY GWYN

Liz was appointed Head of Operations in June 2016.
With a career in the health sector spanning more
than 20 years, Liz brings her extensive operational,
marketing and commercial experience to the Team.

Madeline joined The Helmsman Project team in May 2015. She
has a Bachelor of Commerce (Liberal Studies) from the University
of Sydney and has previously worked for NGOs and a not-forprofit organisation focused on sport for social development.

John is Co-founder and Head of Operations at The Helmsman
Project. Prior to co-founding the organisation and for 10
years prior, he trained people seeking to attain qualifications
in yachting. In doing so, he realised that the value of being
out there was in the perspective people gained for life.

“While developing a social responsibility
program for a large corporate, the
opportunity to work with and learn from a
number of not-for-profit organisations and
their dedicated volunteers has led me here.

“I am very proud to be part of The
Helmsman Project team. It is a privilege
to be able to contribute to an inspiring
young organisation and to work alongside
our talented staff and volunteers. Hearing
first hand about how the program has
impacted young people’s lives has been
hugely rewarding and fills me with hope
about the potential of The Helmsman
Project in the years to come.”

Wendy is a PhD candidate with the Institute for Positive
Psychology and Education at the Australian Catholic University.
Wendy has a Master of App Sc (Coach Psych) from the University
of Sydney and was a volunteer coach with the Helmsman Project
in 2014. Wendy also spent nearly 20 years as a corporate lawyer
with Herbert Smith Freehills, specialising in banking and finance.

For me, being part of The Helmsman
Project is how I can make a difference.
Working alongside truly amazing
people who are committed to a program
that supports young people to realise
and embrace their potential.”

“Simply getting The Helmsman Project off
the drawing board and into the real world
having a positive impact for young people
was a huge achievement for everybody who
contributed. Having delivered the program
to over 200 participants is a real milestone
and I feel great personal pride in having
played a part in getting us this far. The
milestone of 200 has more than an arbitrary
numerical value however, and speaks to
another benefit The Helmsman Project has
created; a database that can be a source of
evidence for researchers for years to come.”

“As a coach with The Helmsman Project,
and as a mother of teenagers, I have
experienced first-hand the enormous
capacity for positive development during
adolescence. Seeing teens experience
those ‘aha’ moments is heartwarming,
and I am grateful for the opportunity
to be on this learning journey with the
Helmsman participants. They have
much to teach, and I, much to learn.”
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WORDS FROM
A VOLUNTEER
JAMES RUTHERFORD
Project volunteer since 2010

I am fortunate, and very proud,
to have volunteered with The
Helmsman Project almost since
its inception in late 2010.
Like many volunteers, my
involvement began because of
the passion and commitment of
the organisation’s founders and
grew from there. Since that point,
I’ve been witness to its incredible
development and the impact it has
had on participants, their families,
schools, communities
and volunteers alike.

Whilst my work and personal life
prevents me from coaching on
the program, the flexibility that
The Helmsman Project affords
has enabled me to contribute
through the Marketing and
Communications working group;
working on stand-alone projects;
using my personal network to
support fundraising activities
and recruit new volunteers,
and to help in a number of
small ways at various events,
promotions and strategy sessions.
I’m grateful that during the periods
when I have more time available,
the The Helmsman Project team
is flexible enough to suggest
opportunities that work
to my schedule.

The Helmsman Project has
always strived to innovate,
operate strategically and lead
in its sector. As such, it provides
an environment of personal
challenge, creativity, rigour
and operational excellence.
Volunteering with The Helmsman
Project has enabled me to apply
my professional experience in
different and challenging ways and
develop new insights and skills as
I’ve done so. Just as importantly,
the opportunity to connect with
like-minded volunteers, teachers,
principals and students has
provided continuous development,
diverse perspectives, the chance
to generate fresh thinking
and a new group of friends.

Above all, The Helmsman Project
continues to inspire me through
the tireless commitment and
dedication of the permanent
staff and volunteers, the personal
growth of the participants and
the organisation’s amazing
success to date. I look forward to
continuing to support its growth
and evolution in the coming years.
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OUR
VOLUNTEERS
We are so thankful for the
contribution of each of our
amazing volunteers whose
time and skills have made
a world of difference to
our small organisation.
Our volunteers include
professional coaches, who
contribute countless hours to
support young people throughout
the program, project or taskbased volunteers as well as
working group members.

CONTRIBUTE

DEVELOP

CONNECT

To ensure our volunteers get the
most out of their contribution to
The Helmsman Project, we focus
on these three core principles
to underpin the volunteer
experience: Contribute.
Develop. Connect.
If you’d like to volunteer for
The Helmsman Project, go to:
www.thehelmsmanprojectt.
org.au/volunteering

We empower volunteers
to contribute their skills
and expertise to make a
real difference to society,
through our organisation
and the cause we champion.

We are committed
to creating a learning
environment focused
on active participation,
sharing of knowledge
and open-mindedness.

We create opportunities
for people to broaden
their network by
connecting with others,
collaborating and engaging
in open conversations.
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THANK
YOU
Thank you to all of
the volunteers who
have given their time
to The Helmsman
Project this year.
(c) coached on the 2015-16 program.

Corinne O’Sullivan

Jade Dixon

Leon Naufahu (c)

Peter Olson

Sue Stewart (c)

Dan Buchner

James Farrell

Letitia Prince

Rebecka Johansson (c)

Susan Sims

Danielle El’Atrache

James Morgan (c)

Mariel Escobar (c)

Rein Turley

Tess Porges (c)

Deborah Kemp

James Rutherford

Mark Conoley

Reuben Ong

Therese Rahme (c)

Denis Hickey

Jennifer Cohen-Maher

Mary Regan (c)

Rita Holland (c)

Tony Roberts (c)

Aakriti Chona

Despina Sfakinos (c)

Joanne Breuer

Matthew Robinson (c)

Ruth Palmer

Tracy Tresidder

Adam Freeman (c)

Donna Spillman (c)

Jocelyn Webb

Mechel Pikoulas

Samantha Evans

Travis Kemp

Andrew Barakat

Dora Kindis (c)

Jodie Williams (c)

Melanie Hawcroft (c)

Sandra Sieb

Trent Lay

Andrew Stainer

Elise Newlan

John Franklin

Michael Cavanagh

Sarah Robertson

Will Zhao

Annabelle Simms

Elizabeth Hastilow

Jonathan Sharp

Michael Raso

Sean Tedi

Antonia Sander

Firzana Zahid

Julian Blahut

Michael Page (c)

Serena Porges (c)

Arthur Gurjan (c)

Helen Poon (c)

Julie Lafontaine

Mikaela Griffith

Sheena Polese (c)

Bonnie Carlo

Hugh Richards

Kortney Thoma (c)

Nigel O’Rourke

Simon Edgar

Charmaine O’Brien (c)

Ishanthi Gunawardana

Kristine Anderson

Oscar Trimboli (c)

Sonja Liebel

Leighton Brown

Penelope Robson

Sue-Ella McDowall

Corey Thompson
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WORDS FROM
A PRINCIPAL
SIMON PATERSON
Principal, Strathfield South High School

The Helmsman Project empowers
young people to reach out to their
local communities and, through
this, to fulfil their own potential.
Educationally and socially, the real
beauty of The Helmsman Project
lies in the way that it places
students in a guided, but selfdirected, project-based learning
situation where they draw on each
other to refine and perfect an idea.
From the outset, the coach
cultivates a sense of confidence
and a ‘can-do’ attitude amongst
the students by helping them
to identify, acknowledge and
develop the skills that each team
member brings to the project.

The guidance that the students
receive is structured in a way
that enables them to transfer
skills they acquire through the
program into any situation in life.
As part of the program, students
were required to work on a
community project of their
choice. They were empowered
to design educational outreach
activities for young people with
profound disabilities; a concept
they devised themselves, based
on their own determination that
a need for this existed in society.
My pride in their capacity to
identify this need, and to follow
through with a project to address
it, is something I find difficult
to find the words to describe.

The support that we received
from The Helmsman Project
staff was outstanding and their
professionalism was characterised
by reliability, ease of access, and
consistency. The support that
they offered to my supporting
teacher was specific to his needs
and those of our participating
students. I was very impressed
by the level of communication I
received and the encouragement
they gave to me to be involved.

For a community like mine, the
Helmsman Project provided
opportunities for learning and
growth that go beyond what
we can deliver at school or at
home. This wonderful program
unearths hidden strengths and
talents, which my students
will take with them into their
adult lives. Any program that
encourages individuals to work
with others to give back to
society is of benefit to all of us;
and The Helmsman Project does
this in the most amazing ways.
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WORDS FROM
A TEACHER
MRS PAMELA MELAISIS
Teacher, Seven Hills High School

This year, Seven Hills High
School was lucky enough to
participate in The Helmsman
Project for the first time. We saw
it as a fantastic opportunity for
our students to experience.
Working out in Western Sydney,
you are exposed to a diversity of
students in the community and
see the lack of opportunities they
have for these types of journeys.

The potential I know my students
have really encouraged me, as a
teacher, to ensure they could make
the most of this once in a lifetime
encounter with the ‘outside world’.
Not only did it take me out
of my comfort zone, but the
students were faced with so
many challenging situations that
only confidence and teamwork
would help them conquer. The
Helmsman Project has aided in
creating positive relationships
among the students themselves
and the wider community.

I would like to thank The
Helmsman Project and all those
involved for this wonderful
opportunity. It has really made
my students, and myself, more
engaged and self-confident, selfbelieving individuals. When you
think you cannot do something,
The Helmsman Project allows
you to now say “Yes I Can!”
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IMPACT ASSESSMENT
& DEVELOPMENT
In line with our focus on
innovation, excellence and
collaboration, The Helmsman
Project commenced an impact
assessment and development
process in June 2016. The
ultimate goal of this process is
to generate valuable two-way
stakeholder collaboration and,
together, drive improvements
that can increase the impact of
our program on the young people
and communities we serve.

We hope the outcomes of
this process will help The
Helmsman Project to become
better integrated into our
partner schools, to plan
better, and to successfully
bring initiatives to scale – all
through a collaborative process.
Essentially, this consultation
enables our stakeholders to
communicate and effect change.
A committee has been established
to help direct the creation and
implementation of the process
with the following objectives:

• Assess the impact of The
Helmsman Project to date
• Grow and improve engagement
from stakeholders, principally
schools (principals and
teachers), funders and
coaches/other volunteers,
but also students, families,
researchers and adventure
education suppliers

The impact assessment and
development process is
expected to take six months
to complete, with changes
implemented into new programs
commencing in 2017.

• Establish an ongoing reflection
and development process
involving all stakeholders
of The Helmsman Project
• Ensure The Helmsman
Project remains true to
its values and strategy
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SUPPORT
OUR WORK
DONATE
Over the next year, we will be
rolling out important projects to
support the sustainability and
scalability of our organisation.
Above all, our aim will be to
continue to deliver our program
and assist young people in
fulfilling their potential.

To achieve this aspiration,
however, we need additional
funding. Join us in making a
difference in the lives of young
people and in supporting The
Helmsman Project in fulfilling its
own potential. Donate now by
visiting www.thehelmsmanproject.
org.au/donate.
The Helmsman Project is a Public
Benevolent Institution with the
ACNC and has been awarded
Deductible Gift Recipient Status
(Item 1) by the ATO. Donations of
$2 and more are tax deductible.
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SUPPORT
OUR WORK

PARTNER
We look to partner with
organisations that believe in
the potential of young people
and that are dedicated to
helping make a difference in
the lives of young Aussies.
The work we do to create
positive social change would
not be possible without the
generous support of our funding
partners. As part of showing our
appreciation for this support, we
are committed to ensuring that
our funders get as much out of
their contribution as they put in.
This commitment may involve
providing opportunities for our
partners’ employees to volunteer
as well as support our participants
with their community projects.

We can also co-host events
and supply information
for your communications
or media material.
If your organisation may be
interested in donating to The
Helmsman Project, we would
be delighted to meet with you
to discuss your business and
social objectives and ensure our
association is mutually beneficial.
If you think The Helmsman
Project would be a good fit with
your organisation, please get
in touch. We would love the
opportunity to discuss partnership
options, including benefits
tailored to your organisation.

Annual Charity Dinner March 2016
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WORDS FROM
A FUNDER
JO CAMERON
CEO, Goodman Foundation

“The Goodman Foundation
has been a strong supporter of
The Helmsman Project since
it began back in 2013 and as
The Helmsman Project has
grown, so has our partnership.
Our staff, too, have become
increasingly involved in
the organisation and have
contributed to its growth. The
Helmsman Project is driven by
really passionate people and
that makes it very easy for our
staff to want to get involved.

As the impact of the program
became evident to The Goodman
Foundation, we wanted to
increase our support to help
more young people in need.
I have been fortunate enough
to meet principals from some of
the schools benefitting from The
Helmsman Project and could
see that the program has really
been making a difference in their
students’ lives. Not only have
the young people been positively
impacted, but their peers, parents
and the wider community have
benefitted from the flow-on effect.

Every single time I have spoken
to a young person about their
participation in the program, it
has been with amazing outcomes.
It really does change people’s
lives and it makes me proud
that the Goodman Foundation,
and our staff, have been part of
creating this change that I see.
The Goodman Foundation
believes that no child should slip
through the cracks in life and all
young people should be given
the opportunity to be the best
person they can be. We know
that sometimes, young people
need a bit of a step up to reach
their goals, and that’s really what
The Helmsman Project does.

I would like to pass on my
congratulations to The Helmsman
Project. The vision I heard about at
the very beginning is now a reality.
I have seen the organisation make
such a profound impact on the
young people and communities
with which they work.
The Goodman Foundation
continues to support The
Helmsman Project because we
believe that we are really investing
in not only the children of the
future, but Australia as well.”
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THANK
YOU
As a not-for-profit organisation,
the work we do to make a
difference in the lives of young
people would not be possible
without the generous support of
corporate sponsors, government
departments and individuals.

We are so grateful for the
ongoing support of our partners
and would like to thank the
following organisations for their
contributions to our organisation
over the last 12 months:

Goodman Foundation
Barclays
The QBE Foundation
Department of Human
Services
Allen & Overy
Commonwealth Bank
EG Funds Management
Allen + Overy
Andrew Simpson Sailing
Foundation
Teen Spirit Foundation

In addition to our volunteers,
who have contributed as part of
our working groups or as coaches,
we have been privileged to receive
pro bono support from
the following organisations:

Pro bono auditors:
Grant Thornton
Pro bono lawyers:
Herbert Smith Freehills
Pro bono accountants:
Hughes Pettit
Program endorsement:
Yachting Australia
Research partners:
The University of Sydney,
Australian Catholic
University
Pro bono design:
Brandsome

James Kirby Foundation
Westpac Foundation
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WORDS FROM
FUNDERS
WESTPAC

QBE

“We were delighted to present The Helmsman
Project with a Westpac Foundation Community
Grant of $10,000 in 2016 to support their fantastic
work in providing opportunities for young people in
the local Strathfield community who need it most. In
addition to the grant, we were also proud to provide
The Helmsman Project ‘More than Money’ support
in the form of Westpac Group employees like Claire
Ravesteijn, who has volunteered her skills and time to
help the Project prosper and grow. Congratulations to
the Helmsman Project on their achievements throughout
the year, we wish them the very best in helping more
young people for many more years to come.”

“QBE is delighted to support The Helmsman Project.
Their purpose of enabling young people to reach
their full potential aligns so strongly with our own
QBE brand, ‘Made possible’. With The Helmsman
Foundation we see strong synergies with the philosophy
of our own QBE Foundation; helping people overcome
disadvantage, strengthen their abilities, and live more
independently, successfully and productively.”
JENNI SMITH
Group Chief Executive Officer
People and Communications

SINCLAIR TAYLOR
CEO Westpac Foundation
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RISK
MANAGEMENT
The Helmsman Project takes a very
rigorous approach to governance,
overseen by our board of directors.
As part of this, we focus on
excellence and proactivity with
regard to risk management. In
collaboration with our finance and
risk working group, which is chaired
by volunteer Andrew Barakat,
Financial Controller (Corporate
Australia) of Goodman, and made
up of volunteer experts in the fields
of risk, auditing, finance and law,
a series of frameworks have been
developed to identify, evaluate and
mitigate potential risks. These are
reviewed on a regular basis and
form part of board governance.
The contribution of our pro bono
lawyers, Herbert Smith Freehills,
and our pro bono auditors, Grant
Thornton, is also an essential
part of The Helmsman Project’s
risk management strategy.

RISK MITIGATION PROCESSES

1.

2.

3.

Policies and procedures

Due diligence

Crisis management

Our financial and operational
policies and procedures as well
as our risk assessment matrix
provide an ongoing framework
for managing, assessing and
reporting risks related to our
operations, finances, information
management, personnel,
WHS and reputation.

The Helmsman Project exercises
strict due diligence on its
providers of adventure education
and volunteer coaches. The
former includes a rigorous
audit of our providers’ policies
and procedures accompanied
by a detailed agreement.

The Helmsman Project has
developed an extensive crisis
management plan that outlines the
key procedures and priorities for
the executive team in managing
a crisis. Although every crisis is
unique, this document provides
appropriate checklists that would
enable The Helmsman Project to
respond to different situations.

Our volunteer coaches go
through a selection process,
including an interview with
our panel, and must provide a
Working with Children Check.

Annually, The Helmsman Project
executive team participate in a
crisis management simulation.
The purpose of this activity
is to refresh the operational
understanding of the crisis
management plan, gain insights
into the plan’s strengths
and weaknesses, and for the
executive team to familiarise
itself with the process.
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ACCOUNTS
STATEMENT OF PROFIT OR LOSS AND COMPREHENSIVE
INCOME FOR THE YEAR ENDED 30 JUNE 2016
Note
Income
Revenue

2

Expenditure
Program Services
Project Delivery Expenses
Support Services
Fundraising activities
Depreciation and amortisation expenses
Employee benefits expenses
Other expenses
Surplus for the year
Total comprehensive income for the year

3

2016
$

STATEMENT OF FINANCIAL POSITION
AS AT JUNE 2016

2015
$

Note

(142,976)

(129,934)

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
TOTAL CURRENT ASSETS

(40,059)
(7,032)
(207,945)
(61,333)
35,244

(15,088)
(4,987)
(181,451)
(38,453)
119,659

NON-CURRENT ASSETS
Property, plant and equipment
Intangible assets
Other
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

35,244

111,659

494,589

489,572

LIABILITIES
CURRENT LIABILITIES
Trade and Other Payables
Other current liabilities
TOTAL CURRENT LIABILITIES
TOTAL LIABILITIES
NET ASSETS
FUNDS
Accumulated Funds
TOTAL FUNDS

4
5

7
8
6

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2016
2016
$

2015
$

284,588
7,519
292,107

243,511
5,858
249,369

9,101
8,249
14,723
32,073
324,180

15,997
8,249
14,723
38,969
288,338

9
10

12,470
153
12,623
12,623
311,557

12,025
12,025
12,025
276,313

12

311,557
311,557

276,313
276,313

Note
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers & donors
Payments to suppliers and employees
Interest received
Net cash provided by operating activities

16

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for plant and equipment
Payments for intangibles
Net cash provided by investing activities
Net increase in cash held
Cash at beginning of financial year
Cash at end of financial year

4

2016
$

2015
$

491,633
(453,594)
3,174
41,213

486,114
(363,563)
3,458
126,009

(136)
(136)

(18,973)
(1,364)
(20,334)

41,077
243,511
284,588

105,675
137,836
243,511
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SOURCES
OF FUNDING
The Helmsman Project is able
to make a difference in the
lives of young people thanks
to the support of corporate
and individual donors.

FUNDING SOURCES FY2016

53.1% Corporate
Sponsorship
23.8% Fundraising events
17.1% Foundations
& Grants
3.1% Public Donations
2.4% Member Donations
0.5% Government
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CONTACT US
E

EMAIL:
info@thehelmsmanproject.org.au

f

FACEBOOK:
www.facebook.com/thehelmsmanproject

•

WEBSITE:
www.thehelmsmanproject.org.au

t

TWITTER:
www.twitter.com/thehelmsmanproject

i

LINKEDIN:
www.linkedin.com/company/the-helmsman-project

Yo

YOUTUBE:
http://bit.ly/THPvideos

ABN 17161379899
Deductible Gift Recipient (Item 1)
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APPENDIX
BOARD MEETINGS
& ATTENDANCE

DATE APPOINTED

NB OF MEETINGS

NB OF MEETINGS ATTENDED

SAMANTHA EVANS

December 2015

4

4

JAMES FARRELL

May 2013

7

7

LIZ HASTILOW

June 2014

7

4

DENIS HICKEY

November 2012
(Ended 31/3/16)

5

2

DEBORAH KEMP

March 2014

7

6

TRAVIS KEMP

November 2012

7

7

MECHEL PIKOULAS

November 2015

5

5

ANDREW STAINER (CHAIR)

November 2012

7

7
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SECTION NAME
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