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WHO
WE ARE
The Helmsman Project

OUR VISION

OUR HISTORY

A world where young people
realise their potential.

The Helmsman Project started
out as the seed of an idea based
on the belief that all young
people, regardless of background,
have potential. Since inception
in 2010, and roll out in 2013,
The Helmsman Project has
grown into an innovative, thriving
organisation. Our program is
continuing to develop and extend
its impact on young people, their
schools and the wider community.

OUR PURPOSE
We enable young people
to develop the skills and
perspective to set meaningful
goals, overcome setbacks,
persevere and thrive.
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WHO
WE ARE
HOPE

SELFREGULATION

RESILIENCE

COMMUNITY

OUR VALUES
The Helmsman Project has
four core values that represent
a set of characteristics deeply
embedded in the fabric of the
organisation and that align
with the beliefs and behaviours
we wish to nurture in our
participants, volunteers,
people and partners.

The Helmsman
Project is a Public
Benevolent
Institution
registered with the
ACNC and has
been awarded
.
Deductible
Gift
Recipient Status
(Item 1) by the
ATO

Be open to change
Dream big
Believe in yourself

Understand yourself
and others
Take responsibility
Commit with confidence

Welcome challenges
Bounce back
Be courageous

Engage
Give back
Belong
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MILESTONES

1
WELCOME
ROBERT

Robert joins the
team to cover
the role of CEO
during Kim’s
parental leave

2
NEW FUNDING

Endeavour
Energy joins
our corporate
sponsors

3

4

TECHNOLOY
ROLLOUT

WELCOME
RADER

New Salesforce
portal is
developed
to generate
operational
efficiencies

Rader joins
the team as an
Administrative
Assistant

5
GRADUATION

71 young
people
graduate from
The Helmsman
Project

6

7

8

9

BOARD
UPDATE

PROGRAM
UPDATE

CHARITY
DINNER

BOARD
UPDATE

Michaela joins
the board
and we thank
Andy for his
hard work on
the board

New refined 8
week program
is launched in
February 2019

Fifth annual
charity dinner
raises $76,416

Michael joins
the board
and we thank
James for
his time

10 11 12
NEW FUNDING

Total
Construction
sponsors $50k
worth of capital
and training
into Seven Hills
community
project

NUMBERS
ADD UP

Over 409
young people
have gone
through the
program by
June 18

TALLY

We close the
financial year
with $421,361
funds raised
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CEO’S
MESSAGE

CEO
MESSAGE
This past year has been one
of refinement and progress.
From an operational point of view,
throughout the second half of 2018,
we delivered a pilot program which
demonstrated the importance of
our overnight adventure blocks (vs
one-day activities). This experience,
along with the conclusion of the
official data collection under our
five-year research project, led us
to the development of a refined
eight-week program launched in
February 2019. The latter was
received with great enthusiasm
and has since been rolled out
across all our partner schools.
In collaboration with our IT
partners, we also developed and
implemented a portal to assist us
in streamlining our operations and
improving our communications
to stakeholders. This platform
is an integral part of our 201823 strategy and is key for The
Helmsman Project to become a
more scalable operation, supporting
our ambitious vision of impacting
the lives of thousands of young
Australians around the country.

We concluded the financial year
having graduated 409 young
people since our inception in 2013,
a number that represents the
incredible commitment, talent and
passion of our many volunteers,
employees, directors and partners.
On a funding front, we welcomed
Endeavour Energy as a major
sponsor, a sign of our common
focus on supporting communities
throughout Western Sydney.
Founding sponsor Goodman
Foundation continued its
much valued support, along
with Brickworks and Westpac
Foundation. The Macquarie
Foundation hosted The
Helmsman Project as part of
The Funding Network private
event, which saw over $37,000
raised for our amazing cause.
We concluded the financial year
having generated $421,362,
including over $76,000 fundraised
through our signature event - our
fifth annual charity dinner.
Another noteworthy event was the
addition to our team of Rader Antwi,
graduate of The Helmsman Project,
as an Administrative Assistant.
Rader is a beautiful example of

the transformative impact of our
programs and we’re thrilled to
have her on our team as well as
as Secretary of our Youth Board.
You will have the opportunity to
read about Rader’s experience
as well as an update on the Youth
Board in this annual report.
Lastly, I want to thank Robert
Milne for taking the lead as
well as our team for continuing
progress whilst I stepped aside
to focus on the most challenging
but rewarding role of parenting.
There are exciting milestones
in store for the next 12 months,
including the release of our
Australian Research Councilfunded research project. We look
forward to updating you on the
progress of our five-year strategy
and other achievements through
our communication channels.

Kim Larochelle
Chief Executive Officer
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HEADING
ABOUT

SECTION NAME

US

The Helmsman Project exists because we believe every young person
should have the opportunity and support to reach their full potential.
Our innovative, evidence-based coaching programs help young people learn to open
their mind to all the opportunities available to them, increase their sense of hope, selfregulation and resilience. With these life skills developed, they can make smarter
decisions for themselves - impacting their academic engagement, wellbeing and life.
Through the community project phase of our program, where students design and
implement a community project of their choice, participants acquire job-readiness skills
and even develop a sense that they can make a difference in our communities.
Our programs target Year 9 students who, for a variety of reasons, may not otherwise
have the support they need to unlock their potential. We partner with schools located
in Western Sydney to bring about social change where it is needed most.
The Helmsman Project is run alongside a longitudinal randomised control trial overseen by
Distinguished Professor Herb Marsh (IPPE, ACU) and Dr Michael Cavanagh (University of Sydney).
Ultimately, our work aims to disrupt the cucle of disadvantage that constrains the potential of our
communities.
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RADER’S
STORY
Since participating in The Helmsman Project, my life has been impacted immensely.
I come from a very culturally steeped background. My family moved from Ghana
to Australia when I was 11 years old. Children in my culture are brought up to
listen without asking questions or having any opinions. Good Ghanaian children
do as they’re told. This upbringing limited me in the things I could do or say,
and I didn’t have the support or the opportunity to do otherwise. It restricted my
confidence in speaking up and achieving the things I wanted to achieve.
In 2011, upon migrating to Australia, I thought to myself ‘This a different country, so my
reality has changed.’ I wanted to change my mindset in order to make something more
out of myself. I attended Sir Joseph Banks High School and I was fortunate enough to be
given the opportunity to be involved in The Helmsman Project. The Helmsman Project
strives to create a world where young people realise their potential. And it helped me
realise mine and provided me with the life skills to pursue them regardless of challenges.
Still being foreign to Australia, I isolated myself. I refused to make friends as I
believed that having friends is distracting and too time consuming to allow anything
to be completed. I had always kept to myself until I was selected to be a part of The
Helmsman Project. Being on the boat with so many girls, especially coming from a
male dominated family, was discomforting. I have always had difficulty interacting
with the same gender because of preconceived perspectives I had developed from
my upbringing. Having to work together with these girls changed my perspective
on females and actually made me more accepting of myself as a female.
My favourite part about being on The Helmsman Project was having to conquer
my fear. My fear of the water. I didn’t even want to be on the boat, and then I had
to climb up the mast. It felt like walking the plank. The other girls did it (climbed
up the mast). Some even cried. I was so proud of them I wanted to do it too.
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The teamwork contributed to lifting my confidence. My perspective on teamwork
shifted. I realised there is strength in numbers and more resources with combined
knowledge. We struggled in stormy weather for five days together and during that time
we supported each other, strengthened each other, comforted each other and conquered
complex challenges and overcame fears together. We weren’t very close going into the
program, only on a polite basis. But after five days on the boat together and two terms
of coaching with our Helmsman Project coaches, we created a special connection.
We started hanging out, singing together, having fun. It was very empowering.
Even after that we became close at school. We hung out together all the time.
One of the most important things I learnt was that I should put myself out there
and try new things. I’ve done a lot of dance performances since then. It’s made
a difference with presenting group work for class. I’m able to speak louder and
clearer, much better than I used to. My peers and friends ask me all the time
‘What happened to you? You used to be so shy?’ and I say ‘Helmsman!’
Currently, I am a member of The Helmsman Project Youth Board. We were fortunate
to have the opportunity to run a workshop with about 60 employees from Macquarie
Group recently. They helped our Youth Board to produce content related to topical issues
to young people including, for example, budgeting. It was such a valuable experience
and I wish I had known the information they shared before I got my first paycheck!
I still today draw upon the skills I developed during my learning
experience on The Helmsman Project. I am very proud of the conscious
decisions I have made in regard to my life since the program.
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WORK EXPERIENCE WITH
THE HELMSMAN PROJECT
JEMMA GILLIGAN
At school, it is compulsory to
complete one week of work
experience during year 10 to
develop an understanding of the
work place. I chose to complete
my work experience at The
Helmsman Project because
I have an interest in charity
and working with children.
My work experience for The
Helmsman Project has helped me
understand the different aspects
of a charitable organisation
including marketing, event
organisation and budgeting.
These are all areas in which
I had limited knowledge
prior to this experience.

For my first two days I took part
in a sailing course with Flying
Fish where I learnt the basics of
sailing. Completing this course
demonstrated first hand the
impact of a challenge such as
sailing can have on young people
and how influential the programs
that The Helmsman Project run
can be. This experience taught
me a lot about myself and helped
me to develop teamwork, problem
solving and communication skills.

From my understanding of
the program, I believe that
The Helmsman Project would
effectively impact young people
and would definitely be something
I would enjoy participating in.

In the office, the team works well
together in a friendly environment
to create the best opportunities
possible for the young people
that participate in their program.
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OUR
PROGRAM
THE NEED
At The Helmsman Project, we
believe that all young people
have the potential to do amazing
things. We also believe that
young people from any family, in
any area, would benefit from the
opportunity to participate in our
innovative program. However, we
are dedicated to delivering our
program in areas with the greatest
social need - communities
exeriencing disadvantage. By
partnering with high schools
located in areas with lower socioeconomic status, we are able to
engage young people who might
not otherwise get the support
they need to fulfil their potential.

The challenges facing young
people living in lower socioeconomic communities can
detrimentally impact their
aspirations and perception of the
opportunities available to them.
According to the Australian
Research Alliance for Children
& Youth, young people from low
socio-economic backgrounds are
twice as likely to be unemployed,
2.5 times more likely to have
poor health outcomes and nearly
three times more likely to be
imprisoned than young people
from relatively higher socioeconomic backgrounds. (1)
1: Australian Research
Alliance for Children
Youth. (2013). Report
Card: The Wellbeing
of Young Australians.
Retrieved from http://
www.aracy.org.au/
documents/item/126.
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OUR
PROGRAM

In light of these challenges,
it is critical to support young
Australians in broadening their
perspective of the opportunities
available to them and support
them as they develop the skills
necessary to overcome setbacks
and reach their full potential.
A recent study by the OECD
supports this approach, reporting
that “... there is considerable
evidence suggesting children’s
social and emotional skills can
be negatively affected when
they grow up in disadvantaged
learning contexts… Intervention
programmes have significant
scope to enhance social
and emotional skills among
disadvantaged children so
that they can better navigate
through their challenging
environments and eventually
achieve social mobility.” (2)

In addition, research shows
that Year 9 is an important
time for young people in which
their attitudes begin to shape
the path they will embark on
in their later years of high
school education and beyond.
Broadening perspective,
encouraging ambition and
fostering life skills development
during this period is critical in
helping young people to make
better decisions for themselves.
It is based on this understanding
that The Helmsman Project
program was developed.

2: OECD. (2015). Skills
for Social Progress:
The Power of Social
and Emotional Skills,
OECD Publishing,
Paris.
3: VicHealth 2015,
Epidemiological
evidence relating to
resilience and young
people: a literature
review,Victorian Health
Promotion Foundation,
Melbourne.

“Resilience explains
why some people cope
better than others despite
facing similar risks or
adversities. By fostering
resilience amongst
children and young people
we can equip them with
the ability to succeed
despite adversity.”
(3)

“The effect of life
skill development is
cumulative; children
who develop essential
skills early on, through
challenging school
camps, extracurricular
activities and a stimulating
home environment,
are more likely to build
on these foundations.
Conversely, children who
have not developed the
necessary foundations for
further skill development
are likely to fall further and
further behind their peers,
which contributes to a
cycle of socio-economic
disadvantage.” OECD
(2)
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ADVENTURE

OUR
PROGRAM
OVERVIEW
The Helmsman Project runs
innovative coaching programs
designed to build life skills (hope,
self-regulation, resilience) in
young people with potential
waiting to be unlocked.

Our program is delivered by
professional coaches who work
with teams of ten Yr 9 students
and support them throughout the
varied components of the journey.
This starts with a community project
workshop in which students are
taken through a design thinking
process to initiate a community
project idea and develop a concept
plan. This day ends with students
pitching their project to a panel of
peers and supporters to be granted
up to $500 towards their project’s
implementation. Next, students

The community project component
forms the main focus of our
program as it helps young people
develop job-readiness skills
such as project management,
presentation skills, teamwork and
time management, in addition to
deepening their understanding
of the life skills learnt on the
adventure. This process also helps
young people develop a sense
that they can make a positive
difference in their community.
Through our programs, participants
learn to develop a broadened
perspective of the opportunities
available to them in the future,
a sense of hope, self-regulatory
skills and increased resilience –
all attributes that will help them
navigate through life’s challenges
and achieve their full potential.

8
1

ADVENTURE
EDUCATION
TRIP

TEAM
COACHING
WEEKS

1

FULL DAY
COMMUNITY
PROJECT
WORKSHOP

REFINE
COMMUNITY
PROJECT

ONE SCHOOL TERM

We offer an eight-week evidencebased program, designed by
our team of passionate and
experienced coaching, education
and psychology experts integrating
outdoor adventure education, a
community project and structured
developmental coaching sessions.

embark on multi-day, overnight
stays, adventure education camp.
For the next six weeks following
the adventure experience they
participate in weekly team
coaching sessions focused on
developing and implementing
their community project.

IMPLEMENT
COMMUNITY
PROJECT

GRADUATION
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OUR
PROGRAM
HOPE

SELFREGULATION

RESILIENCE

OUR IMPACT

In addition to these life skills,
the program is designed to
equip participants with important
work-readiness skills including
communication and conflict
resolution skills, leadership,
project management, teamwork
and presentation skills.

Our programs’ design draws upon
cutting-edge research from the
fields of coaching psychology,
developmental psychology
and adventure education,
and is structured to generate
measurable, long-lasting positive
impacts in participants’ lives.
By challenging young people
in a supportive environment,
The Helmsman Project helps
participants develop the life
skills and confidence they need
to pursue their dreams and
contribute to their community.
The program aims to catalyse
three measurable outcomes for
individual participants. Growth
across these areas results in
increased engagement, academic
resilience and wellbeing:

Participants set goals,
identify pathways and
develop the self-belief
to achieve them

Participants learn to
take ownership of their
feelings, behaviours;
learn to work with their
personal strengths and
those of others; develop
a level of awareness to
assist them with decisionmaking and interactions

Participants develop the
cognitive skills necessary
to overcome setbacks,
learn from mistakes and
remain committed to
working towards a bright
future

As a result of the above,
participants develop a
greater sense of the value
of persistence in relation to
their high school education.
The long-term impact of
participating in our program is
different for each individual.
However, some of the positive
outcomes witnessed so far have
included boosted confidence,
increased interest in education,
a sense of communitymindedness, decreased
absenteeism
and improved participation
in the classroom.
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OUR
PROGRAM
CONNECTING PEOPLE
WITH POTENTIAL

CONNECTING POTENTIAL
TO COMMUNITY

SYSTEMIC IMPACT
Our approach is designed to
positively impact the lives of
our individual participants and
their communities. We engage
parents, teachers and the school
community, developing long-term
partnerships to bring about social
change on a broader scale.
We recruit a significant number
of students within the same
year group so participants
become attractors for improved
behaviours within the extended
year group and, over a few
years, within the whole school.

SMART
DECISIONS

SELF
KNOWLEDGE

YEAR
GROUP

ACTUATION
OF POTENTIAL

LIFE
SKILLS

INDIVIDUAL

SCHOOL
COMMUNITY

COMMUNITY
AT LARGE
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SECTION NAME

HEADING
WORDS
FROM
PARTICIPANTS
“I’m now
able to
step into a
leadership
role and
help other
people.”

“The Helmsman
Project helped me
become more of
an understanding
person. I feel like I
am more engaged in
the classroom and I
have goals to work
towards.”

“The coaching sessions are
incredibly helpful, especially the
individual coaching sessions,
which involved my coach
asking me questions that I
hadn’t given much thought to.”
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2018-2023 STRATEGY
The Helmsman Project’s first
program ran in 2013 with 15
participants. Since then, we
have impacted the lives of
more than 409 young people.

social enterprise models. We have
started undertaking research into
potential new markets for our
existing offering, and new offerings
based on our core expertise.

We established in 2018 a fiveyear strategy to support us in
crafting a Helmsman Project that
will grow and prosper into the
future. The strategy generated
two strategic objectives for The
Helmsman Project to focus on:

We welcomed a new multi-year
funding partner in Endeavour
Energy, strengthening our ties
in Western Sydney’s business
community. We also pursued
our key fundraising activities in
our annual charity dinner which
raised over $75,000 and our
Leadership & Innovation series.

1. SUSTAINABILITY
“BE FINANCIALLY
SUSTAINABLE”

SUSTAINABILITY

SCALABILITY

on group coaching rather than
individual coaching, recognising the
importance of social development
in the lives of adolescents, whilst
creating time efficiencies.
These priorities - sustainability and
scalability - are central to our being
able to realise our objectives for
the next few years as we seek to
make a difference in the lives of
young people in their communities.

2. SCALABILITY

Our key initiatives are to
expand our network of funders
through tailored and innovative
fundraising activities, as
well as generate a stream of
revenue for the organisation.

“POSITIVELY IMPACT THE
LIVES OF 3,000 YOUNG
AUSTRALIANS AROUND
THE COUNTRY, AND THAT
DIRECTLY AND INDIRECTLY
THROUGH PROGRAMS
AND OTHER INITIATIVES”

Throughout the year under review,
we have begun important work
into the identification of potential

To achieve this ambitious goal
we are focusing on developing a
range of programs tailored to our

beneficiaries’ needs; establishing
strategic relationships with potential
collaborators and; creating
efficiencies in our operations.
Throughout 2018-19, we have
made important inroads in the
scalability of our organisation.
Firstly, we invested in technology
through the development and
roll-out of an operational platform

to create efficiencies in our delivery.
Second, we have refined our
program to include a community
project workshop, providing more
structure and support to our
young participants through this
important phase of our programs.
Lastly, we have shortened the
duration of our program to fit within
one school term, and focused
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OUR
RESEARCH
The Helmsman Project is
committed to maintaining its
innovative, evidence-based
design by incorporating current
research from the fields of
education, psychology, youth
development and coaching
and considering the measured
outcomes of the program. The
longitudinal randomised control
trial funded by the Australian
Research Council and conducted
in partnership with ACU
concluded in December 2018.
This research project is led by
Chief Investigator Distinguished
Prof Herb Marsh (ACU/IPPE)
and Dr Michael Cavanagh
(University of Sydney), Wendy
Gwyn (PhD Candidate ACU/
IPPE), Dr Phil Parker (ACU/
IPPE), Prof Felicia Huppert
(ACU/IPPE) and members of
The Helmsman Project and
the ACU/IPPE project team.
			

The Helmsman Project
programs have been built on
research that suggests that both
personal coaching programs
and adventure education
activities have the potential to
have a positive developmental
impact on adolescents. The
research project sought to
evaluate the efficacy of The
Helmsman Project’s programs.
			
362 students from 11 schools
participated in the study. All
participants were required
to complete a survey of 200
questions made up of items
from 11 psychometric scales
measuring a variety of constructs
including hope, resilience, selfconcept, and other life skills,
as well as general wellbeing.
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RESEARCH

Participants from the intervention
groups completed the survey just
prior to entry into a program (T1),
at completion of the program (T2)
and approximately three months
after program completion (T3).
Participants in the wait-list control
group were asked to complete
the survey together with their
corresponding intervention group
at T1 and T2, as well as three
more times when they
became the intervention
group (T3, T4 and T5).
			

Inital results from the research
are encouraging. For example,
the data indicates that the
intervention has positive effects
on participants’ hope, self-efficacy,
self-confidence, and various
aspects of their self-concept, as
well as their overall wellbeing.
			
We also extended our research
activities by collecting qualitative
data from participants to
complement the quantitative
data. Through this, The
Helmsman Project aims to
provide a more detailed picture
of our programs’ impact on
young people from communities
affected by disadvantage.
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OUR
PEOPLE
Board of
Directors

GOVERNANCE

OUR
BOARD
+
AUDIT
COMMITTEE

Auditors

CEO

EXECUTIVE
TEAM
Coach

Administration

Finance & Risk
Working Group

Head of Programs

Accountants

Legal Advisors

Funding
Working Group

Operations
Working Group

Research
Working Group

Registered
adventure education
providers

Experienced
professional coaches

OPERATIONS

RESOURCES:

Paid

WORKING
GROUPS
VOLUNTEER
BASED
DELIVERY

Volunteer
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OUR
BOARD
SAMANTHA EVANS

DAVE PENDLETON

Samantha is the General Counsel for the Australian business of
Goodman Group, which is a top 20 ASX listed global property
group. Samantha is a qualified lawyer in the UK and in
Australia and is a Graduate of the Australian Institute of
Company Directors. Samantha also holds a certificate
in Governance Practice from Governance Australia.
Samantha Chairs the Board of The Helmsman Project.

David is an Independent director and consultant. He
has spent the past 20 years working at the Australian
Broadcasting Corporation as its Chief Operating Officer
and Chief Financial Officer with responsibility for all of its
financial, technical and business support activities.

“As the Chair of The Helmsman Project, I
have seen the organisation grow and take
evolutionary twists and turns, from the days
when I was the Goodman Foundation/
The Helmsman Project liaison person in
2013. It has been an honour to see the
graduates of the program immersed in
hope, resilience and self-regulation as a
result of the time spent with our wonderful
coaches. The organisation has a really
strong backbone, with strong leadership
in Kim Larochelle, the CEO. To be a
part of this infrastructure is extremely
rewarding, and I look forward to seeing
continued growth in the years to come.”

“The Helmsman Project continues to grow
and develop as an organisation working with
young adults as they realise their potential.
As we work towards new ways of program
delivery and growing the organisation, it will
be wonderful when the program is available
to all children in need of it. It continues to
be a privilege to be a part of this journey.”
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GREG STANMORE

DAVID BARTHOLOMEW

MECHEL PIKOULAS

MICHAELA MCGLINN

Greg is a Partner at the global leadership consulting firm
Spencer Stuart. He has over 30 years’ experience in a
range of corporate and consulting roles both in Australia
and internationally and now advises Boards and CEOs on
a range of issues around governance and leadership.

David is a company director of a number of energy utility and
industrial companies in Australia and overseas and was the
CEO of ASX-listed energy and utilities business DUET Group
until it was acquired in 2017. He has 35 years’ experience in
infrastructure, funds management, and management consulting.

Mechel is the Principal of Cumberland High School and has
extensive leadership and educational experience
working in diverse cultures, including in the UK,
Greece and Sydney’s western suburbs.

Michaela is a Financial Services Executive with over 18
years’ experience in banking, financial services and wealth
management. She has held a variety of roles and led teams
across product management and development, sales,
marketing, contact centres and strategy. Michaela is a Graduate
of the Australian Institute of Company Directors and is the
Chair of The Helmsman Project Funding Working Group.

“I have been involved in working with young
people in a coaching capacity in tennis,
sailing and football for many years. I
was looking to contribute to a cause I was
passionate about and was drawn to The
Helmsman Project through the fantastic
work that I became aware of, and the
impact the organisation has on young
people’s lives. Developing aspects of
hope, self-regulation and resilience in our
program throughout Year 9 will contribute
to the development of a young person’s
life in a meaningful and sustainable way
and head them in a positive direction,
contributing to their family and community.”

“The Helmsman Project programs provide
invaluable skills, self-awareness and
self-confidence for young people at a
time when they are starting to figure out
what kind of adults they will become. The
programs help arm participants to deal
with the challenges they will face as they
enter adolescence and help them to make
decisions that set them on a course that will
lead to fulfilment of their potential in their
school and work life, in their personal and
family relationships, and as contributors
and leaders in their communities.”

“I have seen many programs in my 25
years of teaching in public schools. But
none have impacted my students more
than The Helmsman Project. It is truly
a life-changing program, the positive
effects of which have filtered through the
school and local community in a way I
could not have imagined when I became
involved in the pilot program in 2013.”

“The Helmsman Project believes all young
people have the potential to do amazing
things. Through my involvement in 2018,
I was able to see first hand the difference
our coaches and volunteers make to the
lives of many young people. I count myself
lucky to be part of something special –
where the support and coaching enables
young people to make better decisions,
broaden perspective and positively impact
their life choices and those around them.”
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MICHAEL CAVANAGH

JAMES FARRELL

ANDY DONALDSON

Michael Cavanagh is both a Coaching and Clinical Psychologist.
He holds a BA (Hons – 1st class) in Psychology from the
University of Sydney, and a PhD and Masters of Clinical
Psychology from Macquarie University. His doctoral research
explored the impact of cognitive and behavioural patterns
on health-related anxiety. He is also currently the Deputy
Director of the Coaching Psychology Unit at the University
of Sydney, where he and his colleague, Anthony Grant, have
developed the world’s first degree programme in coaching.

James has a MSc. in Coaching Psychology from University
of Sydney and is an industry specialist with Microsoft, a
technology company who’s mission is to empower every
person and every organisation on the planet to achieve more.

Andy is a Global Chief TEchnology Officer at Everlight
Radiology. Andy specialises in IT strategy, program
management, team management and leadership, web
development and more. Andy has demonstrated these skills
as CTO at Pulse Radio (Sydney, CIO at Laureate International
Universities (Sydney) and Group Director Technology at
Think Education. Departed Board in February 2018.

It has been said that it takes a village
to raise a child. Many communities in
Australia are significantly composed
of newly immigrated families. The
“villages” they naturally look to are
many miles away. Modern communities
need backbone organisations that are
capable of creating collaboration within
the community so that new villages
can be formed and the developmental
needs for young people can be met.
The commitment of The Helmsman
Project to bringing together disparate
and culturally diverse parts of the
community around a common goal is
just the kind of backbone activity that
communities need to form villages.”

“Learning and growth mindset are
fundamental to achieving more. I am
inspired by the positive effects that can
be brought about through small changes
in our every day approach. One such
example is adopting a growth mindset.
We all have the power to choose how we
respond to every day events. By adopting
a growth mindset we are able to stay
curious, suspend our judgement, and
remain open to alternative possibilities.
The effect of being curious maintains
a learning stance, and life becomes
immeasurably different. I am so proud of
what has been achieved by the team at
The Helmsman Project, the volunteers, the
coaches, the sponsors, the participants, and
now our Youth Board. Really impressive
team - thank you for a great year.”

“Working with the Helmsman Project has
been a fantastic opportunity to create direct
positive impact in the lives of young adults.”
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OUR
STAFF
KIM LAROCHELLE
CHIEF EXECUTIVE OFFICER

DR CHARMAINE O’BRIEN
HEAD OF PROGRAMS

W LEON NAUFAHU
COACH

Kim began her journey with The Helmsman Project as a
volunteer when the first program was launched in mid2013. She then joined the team at the start of 2014 as
Head of Communications and Stakeholder Engagement.
She was promoted to General Manager in early 2015,
before being appointed CEO in February 2018.

Charmaine’s involvement with Helmsman began in 2014 when
she volunteered to coach on the program while completing
her masters of science in coaching psychology at Sydney
University. Charmaine holds PhD in creative writing with a
focus on the psychology of creativity and coaching creativity
development. She is currently completing the Oxford
Brooks University coaching supervisor training program.

W Leon Naufahu was The Helmsman Project’s first on-staff
coach. Leon began volunteering for The Helmsman Project
when it began back in 2013. He is a professional developmental
coach who completed his MSc in Coaching Psychology at
Sydney University in 2014. He also has post-graduate diplomas
in Psychology and Business Studies. Leon is a member of the
Association for Coaching, International Coaching Federation,
and International Society for Coaching Psychology. He has
been married for 17 years and has two sons who are in
Year 9 and Year 7 and resides in Sydney’s inner-west.

“I’m very proud of the journey The
Helmsman Project has been on over the
past six years, having provided a unique
experience for over 400 youth to broaden
their perspective and become confident
young leaders. I want to thank our team
and the many volunteers who have helped
shape and create our organisation, those
who have backed us with financial support,
our partner schools who devote their
resources to make our programs a success
and, most importantly, the young people
who have allowed us to be part of their
life and development. As I look into the
future, I see much more potential for The
Helmsman Project yet to be unlocked. In
the coming year, we will focus our efforts
on progressing the sustainability and
scalability of The Helmsman Project so that
we can continue to create a world where
young people realise their potential.”

“This year has been one of both
consolidation and transformation, and
deep learning. After three years our formal
collaborative partnership with Australian
Catholic University through an Australian
Research Council linkage grant concluded.
During this time it was necessary to hold the
program to its seminal design to ensure the
rigour and validity of the research outcomes.
With the completion of the research we have
been able to make changes to the program
to enhance its effectiveness for participants
and improve its scalability and sustainability.
The changes we have implemented
have been informed by observation of
participants’ experience and their feedback,
evidence informed experimentation and
intense discussion between our experienced
coaches and expert advisors. 2020 will
see us offer our foundation program more
widely and begin to expand our service
offerings—the future looks exciting.”

“Working at The Helmsman Project means
we begin with the end in mind, and that is
that we want to develop good people. For
as long as I have been involved with
Helmsman as a volunteer and employee,
we have strived to create an experience
that is a balance of structure as well as
emergence. Through cohesive, coherent
experiential learning, we have tried to
expand student understanding of leadership,
teams and team coaching and to focus on
skills like perspective taking, perspective
seeking and coordination, and
collaborative capacity.”
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RADER ANTWI
ADMINISTRATIVE ASSISTANT

MONIQUE LEWIS
ADMINISTRATIVE ASSISTANT

Rader Antwi joined the team as an administrative assistant in
September 2018. Rader is currently undertaking a Bachelor
of Business with majors in both finance and accounting with
plans to complete a postgraduate degree in financial planning.

Monique Lewis joined the team as an administrative assistant in
March 2018. Monique is currently undertaking a Bachelor of
Environment with a Bachelor of Laws at Macquarie University
with plans to major in environmental management and planning.

“One of the most important things I
learnt was that I should put myself out
there and try new things. I’ve done a lot
of dance performances since then. It’s
made a difference with presenting group
work for class. I’m able to speak louder
and clearer, much better than I used
to. My peers and friends ask me all the
time ‘What happened to you? You used
to be so shy?’ and I say ‘Helmsman!’”

“Working with The Helmsman Project has
been an extremely exciting first stage
of my working life. Every aspect of The
Helmsman Project holds an amazing story.
From the passion of each staff member,
dedication of all the volunteers and board,
to the touching testimonies from students.
I am grateful for the opportunity to work so
closely in the organsiation to witness all the
hard work and amazing outcomes produced.
The Helmsman Project is determined to
continue to create positive change in the
lives of young people and I look forward
to watching this goal come to life.”

WENDY GWYN
Wendy is a PhD candidate with the Institute for Positive
Psychology and Education at the Australian Catholic University.
She has a Master of App Sc (Coach Psych) from the University
of Sydney and was a volunteer coach with the Helmsman
Project in 2014. Wendy also teaches yoga with the Art of
Yoga Project, a non-profit organization providing an innovative
program that combines yoga, meditation, creative arts and
writing to at-risk, exploited and incarcerated girls. Wendy
previously spent nearly 20 years as a corporate lawyer with
Herbert Smith Freehills, specialising in banking and finance.

“I feel grateful this year to have had the
opportunity to spend time with a number
of past participants from The Helmsman
Project, conducting semi-structured
interviews. Hearing the students’ stories
of growth, change and empowerment
was tremendously inspiring. It also made
me appreciate that the true impact of this
program can take time to unfold, and can
be at once subtle and yet truly powerful. I
feel honoured to be part of The Helmsman
Project, and am thankful for the wonderful
coaches, staff, volunteers, and donors
who make these programs happen.”

ROBERT MILNE
INTERIM CEO
Robert has extensive experience in General Manager
roles at both large complex organisations like Telstra and
BBC Worldwide and fast growing small businesses such
as Global By Nature and his own start-up and brings
great energy, network and skills to the organisation.

“The experience has been incredibly
rewarding and fulfilling and I have
thoroughly enjoyed working with
The Helmsman Project’s directors,
staff, coaches and volunteers.”
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YOUTH
BOARD
JUSTIN WHITING

RADER ANTWI

ADWITHIYA PURI

SULEIMAN SULEIMAN

2014 graduate
Youth Board Chairman

2015 graduate
Youth Board Secretary

2017 graduate
Youth Board member

2015 graduate
Youth Board member

“It was really during the coaching sessions
that I first understood what it was all about.
The coaches asked us what we wanted
to get out of the experience and I was
thinking, “Wow, there’s nothing holding us
back here. We can challenge ourselves
as much as we want.” And that’s what we
did. The coaches let us decide on our own
goals. They helped us relate these to other
aspects of our lives and work towards them.”

“I am a member of The Helmsman Project
Youth Board. We were fortunate to have
the opportunity to run a workshop with
about 60 employees from Macquarie
Group recently. They helped our Youth
Board to produce content related to
topical issues to young people including,
for example, budgeting. It was such a
valuable experience and I wish I had
known the information they shared
before I got my first paycheck!”

“At first I was very skeptical of The
Helmsman Project. I heard from
teachers that students show a huge
change in personality and a ray of
positivity. I thought that sounded cliche,
I didn’t think that was possible. But I
could not have been more wrong.”

“Since graduating from The Helmsman
Project, I have realised how much more
I have matured. I have become a more
focused and motivated individual. I think this
comes down to the experience that allowed
me to discover myself and my passion.”
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2018 COMMUNITY
PROJECT PITCHES
One of the highlights of The Helmsman
Project’s program is the community projects
which students plan and present to a panel
who will provide feedback and approve
the project. Successful pitches can receive
up to $500 to help execute the project.
At Cumberland High School the
judging panel consisted of: Megan
Kublins (Executive General Manager
of Property & Development, Brickworks
Limited), David Morrison (Manager
Technical Training Centre Endeavour
Energy), Kim Larochelle, Robert Milne
and Mechel Pikoulas (Principal).
The student group of 7 girls presented their
project which is to promote multi-use water
bottles in favour of single use plastic bottles
that were causing significant environmental
damage and killing wildlife around the
world. To promote multi-use water bottles
the students had contacted various
suppliers and obtained a competitive
price which they hoped the school would
purchase. In addition, they had obtained
quotations from several companies to build

water fountains on the school grounds.
Mechel Pikoulas encouraged the students
to approach Carlingford West Public
School next door and ask them to adopt
the same approach. We also thought they
should see if the local council might be
interested in meeting some of the costs.
The panel were unanimous in their praise of
this project and its supporting presentation
particularly in relation to their use of
video, graphics, timelines and budgets.
At Chester Hill High School the panel
included: Tess Hattingh (General
Manager EG Funds Management),
David Morrison (Endeavour Energy),
Kim Larochelle, Robert Milne and Julia
Cremmond (Deputy Principal).
The student group of 5 girls presented
their project concerning homelessness
in Sydney. Their plan was to build an
ongoing legacy within the school so every
year students would donate clothing to
the homeless and information concerning
their plight would be provided to the school

students via the school’s notice board
and discussions with teachers in class.
The students visited homeless centres
in Kings Cross with Julia Cremmond.
The project was very well presented and
the students impressed the panel with
their compassion and understanding.
At Strathfield South High School the panel
included: Jo Cameron (CEO The Goodman
Foundation), Kim Larochelle, Robert
Milne and Simon Paterson (Principal).
The student group of 7 girls were
introduced to Caretakers Cottage
which is an Australian non-profit, nongovernmental organisation based in
Sydney assisting children and young adults
facing homelessness. They presented a
bold and innovative idea to supply two
boxes of items to the homeless youth.

students plan to build an ongoing legacy
relationship of support between their
school and Caretakers Cottage by holding
an annual events week called Caretakers
Week, encouraging school students to
donate clothing, blankets, books and craft
items to fill the mental and physical boxes
for the youth homeless. The panel members
were brought to tears by the presentation.
Jo Cameron was inspired by the group
and kindly offered the school access
to Good360 to source items for their
youth homeless boxes. Good360 is
a charitable organization established
by the Goodman Foundation with a
mission to help companies donate
excess merchandise to charities.

A physical box containing clothing and
blankets and, a mental box to stimulate
the young homeless and would include
items such as books and arts & craft. The

PAGE 27

OUR
VOLUNTEERS
We are so thankful for the
contribution of each of our
amazing volunteers whose
time and skills have made
a world of difference to
our small organisation.
Our volunteers include
professional coaches, who
contribute countless hours to
support young people throughout
the program, project or taskbased volunteers as well as
working group members.

CONTRIBUTE

DEVELOP

CONNECT

To ensure our volunteers get
the most out of their contribution
to The Helmsman Project,
we focus on these three
core principles to underpin
the volunteer experience:
Contribute. Develop. Connect.
If you’d like to volunteer for
The Helmsman Project, go to:
www.thehelmsmanproject.org

We empower volunteers
to contribute their
skills and expertise to
make a real difference
to society, through our
organisation and the
cause we champion.

We are committed to
creating a learning
environment focused
on active participation,
sharing of knowledge
and open-mindedness.

We create opportunities
for people to broaden their
network by connecting
with others, collaborating
and engaging in open
conversations.
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THANK
YOU
Thank you to all of
the volunteers who
have given their time
to The Helmsman
Project this year.

Christopher Olver

Justin Katz

Rader Antwi

Teneale Hudson

Corinne O’Sullivan

Justin Whiting

Rebecca Bradbury

Tony Roberts

Craig King

Justine Tesoriero

Romy Sandler

Vicki Heffernan

Dave Pendleton

Keryn Thompson

Sam MacQueen (c)

Vicki Skarratt

David Bartholomew

Kevin Wallis

Vivien Nguyen

Adwithiya Puri

Dylan Fuller

Kristine Anderson

Sam SandfordJohnson

Alan Yang

Freddie Cator

Laura Frost

Andrew Stainer

Gabrielle Bleakley

Mechel Pikoulas

Andy Donaldson

Geoff Song

Michael Batko

Anna Pavincich

Greg Stanmore

Michael Cavanagh

Anthony Rumford

Hannah Bindon

Michael Easson

Bindi Newman (c)

James Farrell

Michaela McGlinn

Carole Bradicich

James Rutherford

Michelle Barraclough

Catherine Dao

Janice Stokes

Natalie Fernandes

Christopher Jones

Jocelyn Webb

Nicole Hague

(c) coached on 2018-19 programs

Samantha Evans

Wendy Amid

Sarah Morton
Sarah Skold
Sean Tedi
Shona Phillips
Stephanie Couglan
Stephanie Fehon
Steve Bennet
Suleiman Suleiman
Tatiana Stein
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WORDS FROM
A PRINCIPAL
ZENA DABAJA

Principal, Birrong Girls High School

Educators are in the business
of developing the best human
beings on the planet.
The best human beings on the
planet are individuals who reflect
and evaluate their behaviour, with
a constant focus how they can
do better. They apply the highest
level of effort in whatever they
do. They work independently and
collaboratively. They never give
up. They embrace challenge with
solutions focused responses.
Ultimately, amongst a long list
of life lessons, one of the most
important is about how we
navigate ourselves in the face of
all the obstacles ahead and remain
on course to reach our destination.
Because, the ship that
will not obey the helm, will
have to obey the rocks.

To be at the helm is to hold
responsibility and to be in control.
How do you know what you are
capable of if you never really try?
What worlds are out there for
you to explore or conquer, if
you never take the first step?
Who could be the right guide and
support to you, if you never meet?
The Helmsman Project is a vital
initiative that answers these
three key questions through
experiential, service learning.
We often acknowledge that
children are our future. We rely on
them to hold the answers to what
ails our society and our planet.
And now that we are well into
the 21st century, there is more
need than ever to prepare the
keepers of our future for such
heavy responsibilities as well
as we can. In order to do so,
equity of opportunity is key.
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No matter how much we believe
society has advanced there is
so much evidence of the vast
divide between one child and
another in our very own country.
Many of the barriers are financial
and yet, there are just as many
barriers that are social and
political. We need to open up as
many possibilities as possible.
We need to ensure that the soft
skills necessary for success in
the community and workforce are
developed, refined and applied.
And the best way possible for
schools to do this, is to work
with external partners who can
provide the real world applications,
introduce and connect schools
with the right mentors and most
importantly, open up the world and
what is in it, to our students who
have mostly led sheltered lives.
The Helmsman Project does
these very important things and
as a result, offer one of the most
relevant and impactful leadership

development programs on offer.
Every single student who
has ever participated in The
Helmsman Project has developed
a deeper understanding and
engagement with themselves,
self-regulation, self-perception
and confidence in capacity.
Whether they have been sailing,
hiking or camping, they have
achieved so many firsts.
The students that are selected
to participate in Helmsman have
varied profiles. Some have
never held a leadership role or
been chosen to participate in
a leadership position before.
They may never have been first
in class or even picked first.
Others are well known and
into everything. Once in the
Helmsman, none of it matters,
what is important is what lies
ahead. I have never known
a student who attends the
Helmsman activities not to come
back changed. At the very least,

they have learned what life is like
for five days without a phone.
But most return with an
overwhelming sense of
achievement and new found
discovery of what they can achieve
if they set their minds to it. Their
community projects are thoughtful,
well planned and reveal insight
and consideration of the needs
of others. Many of the students
involved reveal their spark.
I am the proud Principal of Birrong
Girls High School. But I have
been involved in Helmsman
for over 4 years across a
number of schools. I could not
wait to introduce Helmsman
to Birrong Girls, having seen
repeatedly how such an authentic
leadership activity changes the
lives of individual students.
The Helmsman Project delivers
exactly what we tell parents and
students the program delivers
every year without fail. It holds

up a mirror of possibilities to
each student and allows them
to see what they are and what
they could be in the most
illuminating and inspiring way.

commitment to Helmsman is
unfailing and we look forward
to our ongoing partnerships
and building upon these crucial
foundations of service learning.

On behalf of all schools
participating in the Helmsman
Project, I extend gratitude and
appreciation to the Helmsman
team, particularly Kim,
Charmaine, Leon, Matt and all
the mentors that have given
so much to all our students.

Congratulations to the Helmsman
graduates of 2019. We applaud
you, we recognise your potential
and we look forward to celebrating
your future achievements.

We are very grateful to the
sponsors who have invested
in Helmsman. Ultimately, they
have invested in the future
and bolstered the sense of
community that is recognised
by the age-old adage that ‘it
takes a village to raise a child’.
We need corporate sponsors
to continue their commitment
to our students by recognising
the infinite worth of programs
like The Helmsman Project. Our
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WORDS FROM
A TEACHER
SAMMY AWEIDA
Teacher, Chester Hill High School

my most cautious students to
ultimately achieve their goals.

As a teacher and active member
of the community I have had
the pleasure of overseeing two
groups of students complete
the program. The Helmsman
Project has not only benefited
our students, it has also given
them a better understanding
of the world at large.

The unique opportunity for
students to take lead without
direct adult intervention allowed
them to truly blossom. Students
learnt first hand how to deal
with both failure and success.
This later translated into the
classroom and wider community,
giving them a lifelong lesson.

On the program I have
witnessed students overcome
difficult challenges, face their
weaknesses and effectively
communicate with peers. The
professionalism of the team
and coaches was outstanding,
the students truly connected
and developed positive
relationships to foster growth.
A special mention must go
to coach Leon Naufahu who
was able to support some of

The sense of mateship between a
diverse range of students allowed
them to openly communicate
and discuss topics about culture,
religion, family and personal
goals. Students benefited greatly
by gaining a wider perspective
on current matters and learned
to seek understanding from
one another, building empathy
and social intelligence. This
empowered our students to
respectfully engage in dialogue

and lead others to do the same.
The Helmsman Project has
given our students a truly unique
experience that has propelled
them as young adults. Their
self-confidence, character,
leadership and resilience
has grown significantly. Our
students now have the skills
to better overcome challenges
and reach their full potential.
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SUPPORT
OUR WORK
DONATE
Over the next year, we will be
rolling out important projects to
support the sustainability and
scalability of our organisation.
Above all, our aim will be to
continue to deliver our program
and assist young people in
fulfilling their potential.

To achieve this aspiration,
however, we need additional
funding. Join us in making a
difference in the lives of young
people and in supporting The
Helmsman Project in fulfilling its
own potential. Donate now by
visiting www.thehelmsmanproject.
org.au/donate.php
The Helmsman Project is a
Public Benevolent Institution
registered with the ACNC and
has been awarded Deductible
Gift Recipient Status (Item 1)
by the ATO. Donations of $2
and more are tax deductible.
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SUPPORT
OUR WORK

PARTNER
We look to partner with
organisations that believe in
the potential of young people
and that are dedicated to
helping make a difference in
the lives of young Australians.
The work we do to create
positive social change would
not be possible without the
generous support of our funding
partners. As part of showing our
appreciation for this support, we
are committed to ensuring that
our funders get as much out of
their contribution as they put in.
This commitment may involve
providing opportunities for our
partners’ employees to volunteer
as well as support our participants
with their community projects.

We can also co-host events
and supply information
for your communications
or media material.
If your organisation may be
interested in donating to The
Helmsman Project, we would
be delighted to meet with you
to discuss your business and
social objectives and ensure our
association is mutually beneficial.
If you think The Helmsman
Project would be a good fit with
your organisation, please get
in touch. We would love the
opportunity to discuss partnership
options, including benefits
tailored to your organisation.

Annual Charity Dinner March 2017
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THANK
YOU
As a not-for-profit organisation,
the work we do to make a
difference in the lives of young
people would not be possible
without the generous support of
corporate sponsors, government
departments and individuals.
We are so grateful for the
ongoing support of our partners
and would like to thank the
following organisations for their
contributions to our organisation
over the last 12 months:

Goodman Foundation
Brickworks
Endeavour Energy
EG Funds Management
Westpac Foundation
Teen Spirit Foundation
The Funding Network

Thank you to all members of
The Helmsman Club Annual
Giving Program including
David Bartholomew, Daniel
Buchner and others.

In addition to our volunteers,
who have contributed as part
of our working groups or as
coaches, we have been privileged
to receive pro bono support from
the following organisations:

Pro bono accountants:
Hughes Pettit
Pro bono lawyers:
Herbert Smith Freehills
Pro bono auditors:
Grant Thornton
Program endorsement:
Australian Sailing
Research partners:
The University of Sydney,
Australian Catholic
University, Australian
Government Research
Council
Pro bono photography:
Vicki Skarratt
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WORDS FROM
A FUNDER
JO CAMERON
CEO, Goodman Foundation

“The Goodman Foundation is a
founding supporter of The Helmsman
Project and we couldn’t be prouder of
the very real impact they are making
in the lives and future of the young
people involved in their innovative
programmes. At Goodman we believe
in the sustainability of the planet and
the well-being of the people in it. We
know this starts with the youth of
Australia. If we can help to build their
self-confidence, social integration,
resilience and hope for their future
then we are building a happier and
healthier Australia. If we can help our
young people reach their potential
then we are helping to optimise the

potential of our future communities
– and this benefits everyone.
The Helmsman Project understands
this need to invest in our future and
by providing the building blocks
of self-development and selffulfilment they are changing lives
of each individual participant. The
students are also encouraged to
give back to the community in the
delivery of social projects creating
a cohort of young people that care
about the wellbeing of others.
Goodman is delighted to be
associated with The Helmsman
Project knowing that our investment
in the programme is an investment in
the potential of young Australians.”
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WORDS FROM
FUNDERS
BRICKWORKS

EG

WESTPAC

“Brickworks, as a large Western Sydney employer
and landowner, are proud to support and be
associated with The Helmsman Project as a partner.
We look forward to the future in assisting kids
in the community reach their full potential.”

“EG has been working with The Helmsman Project
for over three years. Each year, The Helmsman team
continues to prove what a difference can be made in
a young person’s life by supporting them to develop
the skills to unlock their potential and lead them in
the pursuit of their dreams. Each year, The Helmsman
Project impacts not only that young person’s life, but
their families, their friends and their community. We are
honoured to help play a part in making this difference.”

“Westpac Foundation supports small charities that
are changing lives for the better in local communities
across Australia. We were proud to award funding to
The Helmsman Project again in 2019 for the important
work they undertake with young people in communities
experiencing disadvantage, to achieve their full potential.”

LINDSAY PARTRIDGE
Managing Director, Director, Brickworks

SUSAN BANNIGAN
CEO Westpac Foundation and Westpac Scholars Trust

TESS HATTINGH
General Manager, EG
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WORDS FROM
A FUNDER
LEANNE PICKERING
Interim Chief Executive Officer, Endeavour Energy

Endeavour Energy has been
involved in The Helmsman Project
since 2018 and was excited to host
the first group of Year 9 students
in 2019. Endeavour’s Technical
Training Branch prepared a sixweek program for 15 students
from Seven Hills High School
that was designed to develop
skills to manage risks, build
confidence and prepare them for
their transition to employment.
We started in the classroom
comparing school rules and the
rules of a workplace and the
possibilities that come from making
the right choices. The students
learnt about managing hazards,
the importance of teamwork and
being a reliable team member. They
learnt life skills such as how to
perform CPR and how to apply
first aid, when to use a bowline
and how to tie a clove hitch knot.
The students sat for mock interviews

for the career of their choice,
conducted by Technical Training
management staff using the same
techniques used to interview
prospective apprentices. The
students were well prepared,
confident and used their experience
in The Helmsman Project to
illustrate leadership and
self-awareness.
The program concluded with
the students demonstrating
the courage to climb onto a pole
platform and to lean back in a
climbing harness to experience a
moment in the life of a lineworker.
While the program appears to be
a jumble of unrelated activities it
was designed to demonstrate the
importance of structure and making
the right choices, the benefits of
persistence and the personal
strengths that emerge when
presented with a challenge. The
students did not disappoint.
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RISK
MANAGEMENT
The Helmsman Project takes
a very rigorous approach to
governance, overseen by
our board of directors.
As part of this, we focus on
excellence and proactivity with
regard to risk management. In
collaboration with our finance
and risk working group, which
is chaired by Director Dave
Pendleton, and made up of
volunteer experts in the fields of
risk, auditing, finance and law, a
series of frameworks have been
developed to identify, evaluate and
mitigate potential risks. These are
reviewed on a regular basis and
form part of board governance.
The contribution of our pro bono
lawyers, Herbert Smith Freehills,
and our pro bono auditors, Grant
Thornton, is also an essential
part of The Helmsman Project’s
risk management strategy.

RISK MITIGATION PROCESSES

1.

2.

3.

Policies and procedures

Due diligence

Crisis management

Our financial and operational
policies and procedures as well
as our risk assessment matrix
provide an ongoing framework
for managing, assessing and
reporting risks related to our
operations, finances, information
management, personnel,
WHS and reputation.

The Helmsman Project exercises
strict due diligence on its
providers of adventure education
and volunteer coaches. The
former includes a rigorous
audit of our providers’ policies
and procedures accompanied
by a detailed agreement.

The Helmsman Project has
developed an extensive crisis
management plan that outlines
the key procedures and priorities
for the executive team in
managing a crisis. Although
every crisis is unique, this
document provides appropriate
checklists that would enable
The Helmsman Project to
respond to different situations.

Our volunteer coaches go
through a selection process,
including an interview with
our panel, and must provide a
Working with Children Check.

Annually, The Helmsman Project
executive team participates in a
crisis management simulation.
The purpose of this activity
is to refresh the operational
understanding of the crisis
management plan, gain insights
into the plan’s strengths and
weaknesses, and for the
executive team to familiarise
itself with the process and to
know how to respond in a crisis.
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ACCOUNTS
STATEMENT OF PROFIT OR LOSS AND
COMPREHENSIVE INCOME FOR THE YEAR ENDED 30
JUNE 2019
Note
Income
Revenue

2

Expenditure
Program Services
Project Delivery Expenses
Support Services
Fundraising activities
Depreciation expenses
Amortisation expenses
Employee benefits expenses

Total comprehensive income for the year

2018

$

$

447,825

410,729

(136,763)

(78,228)

(59,113)
(1,642)
(811)

Other expenses
Surplus for the year

2019

3

(32,481)
(3,671)
(811)

(177,861)

(223,096)

(122,108)

(46,504)

(50,473)

25,938

(50,473)

25,938

STATEMENT OF FINANCIAL POSITION
AS AT JUNE 2019
Note
ASSETS
CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
TOTAL CURRENT ASSETS

4
5

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2019
2019
$

281,385
15,487
296,872

2018
$

391,063
4,725
395,788

NON-CURRENT ASSETS
Property, plant and equipment

6

4,602

6,244

Intangible assets

7

76,986

18,797

Other non-current assets
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

8

15,719
97,307
394,179

15,719
40,760
436,548

LIABILITIES
CURRENT LIABILITIES
Trade and Other Payables
TOTAL CURRENT LIABILITIES
TOTAL LIABILITIES
NET ASSETS
FUNDS
Accumulated Funds
TOTAL FUNDS

9

15,883
15,883
15,883
378,296

7,779
7,779
7,779
428,769

11

378,296
378,296

428,769
428,769

			
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers & donors
Payments to suppliers and employees
Interest received
Net cash provided by operating activities

Note

14

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for plant and equipment
Payments for intangibles
Payments for other current assets
Net cash provided by investing activities
Net increase in cash held
Cash at beginning of financial year
Cash at end of financial year

4

2019
$

2018
$

446,557
(492,602)
1,267
(44,778)

408,921
(377,423)
1,808
33,306

(64,900)
(64,900)

(2,308)
(13,100)
(878)
(16,286)

(109,678)
391,063
281,385

17,020
374,043
391,063
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SOURCES
OF FUNDING
The Helmsman Project is able
to make a difference in the
lives of young people thanks
to the support of corporate
and individual donors.

FUNDING SOURCES FY2019

70% Corporate
Sponsorship
21% Fundraising Events
4.5% Social
Enterprise Income
2.5% Public Donations
2% Foundation Income
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CONTACT
EMAIL:
info@thehelmsmanproject.org.au

FACEBOOK:
www.facebook.com/thehelmsmanproject

WEBSITE: 				
www.thehelmsmanproject.org.au

TWITTER:
www.twitter.com/thehelmsmanproject

ADDRESS:
Suite D, 38 Suakin Drive

LINKEDIN:
www.linkedin.com/company/the-helmsmanproject

ABN 17161379899
Deductible Gift Recipient (Item 1)

Mosman, 2088, Sydney, NS
YOUTUBE:
http://bit.ly/THPvideos
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APPENDIX
BOARD MEETINGS
& ATTENDANCE

DATE APPOINTED

NO OF MEETINGS
ELIGIBLE TO ATTEND*

NO OF MEETINGS
ATTENDED

SAMANTHA EAVANS
(CHAIR)

December 2015

7

7

DAVE PENDLETON

December 2017

7

7

GREG STANMORE

January 2017

7

6

JAMES FARRELL

May 2013

6

5

MECHEL PIKOULAS

November 2015

7

6

DAVID BARTHOLOMEW

December 2017

7

5

ANDY DONALDSON

December 2017

3

3

MICHAELA MCGLINN

October 2018

7

6

MICHAEL CAVANAGH

May 2019

2

2
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SECTION NAME
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